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								    				    While the giants bleed, small retail chain D-Mart is growing robustly.



 D-Mart : Avenue Super Marts Ltd (ASL) owns and operates hypermarkets and supermarkets by the store name D-Mart. D-Mart seeks to provide a one-stop shopping experience for the entire family, meeting all their daily household needs. Since D-Mart first opened its doors in the Mumbai region in 2002, it has grown into a trusted and well established shopping destination. It started its expansion in 2007 and since than it has been a profitable company. CEO – Mr. Neville Noronha Chairman – Mr. K.V Rao



 Vision:



To continuously endeavor to investigate, identify and make available new products/categories for the customer’s everyday use and the best value than anybody else.



 D-Mart offers a wide selection of products in the following categories:



Garments



Food



Home Appliances



Kitchenware



Stationary Footwear 



Toys & Games



 Unique Strategy : The company works on four simple strategies:







Set up stores in dense residential areas & complexes.







The company buys these stores and does not rent it out.







The company pays its vendors in guaranteed two days.







Small sized stores and not housed in malls.



 Does size matter in retail



?



D - Mart stores are much smaller in no. as compared to its competitors like Big Bazaar, More & Reliance Retail .The company has just 46 stores across four states(Maharashtra, Andhra Pradesh, Gujarat & Karnataka), whereas Big Bazaar has more than 200 stores across country. While D- Mart’s debt in FY ‘10 end stood at just Rs. 148 crore. Future Group the parent company of Big Bazaar has accumulated debt to the tune of Rs. 4352 crore. Reliance Retail, the holding company of the group’s individual retail venture has scales of Rs. 290 crores and loss of Rs. 190 crores on a net worth of Rs. 5715 crore during FY ‘10, while consolidated for all retail ventures of Reliance group rose to Rs. 4500 crores, it made no profits. 







It started operations in 2006. D- Mart has been profitable since FY ‘10.



 Scale Versus Profits The company has given thumbs down to scalability for the sake of profitability. Since last 9 year the company has taken the count to just 46 stores. In contrast , Aditya Birla Retail has 650 stores since 2006 and Reliance retail had scaled to 1000 stores since 2006. This measured expansion policy helped D-Mart fight economic slowdown in 2008 – 09 successfully. D-Mart was the only retail company that didn’t close a single store. 



 Future Hazards As per company’s strategy of owning its own store, D-Mart has been a bang-on, in terms of the timing of buying property. The company has bought out properties at right time at good, competitive pricing. But the ever increasing real estate prices remains a challenge as the company looks to expand further.



Its different retail model has caught the attentions of some private equity player like HDFC private equity, Nor West Venture Partners and New Silk Route are known to have expressed interest in the company. With a profitable venture in hand, D-Mart is in a far more comfortable position to expand. Whether the company would go down that road is a question that only time will answer.
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