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								    				    CASE STUDY ANALYSIS BAE Automated Systems (A): Denver International Airport Baggage-Handling System Introduction To improve the efficiency of baggage handling, the Denver International Airport decided to integrate an airport - wide baggage handling system. Which was expected to cut the time of hub operations, reduce the manual baggage operation such as handling and sorting so that the ground time efficiency can be improved. In order to handle the project well, there are crucial things that should be focused in the project. The purpose of this paper is to analysis the challenges of the project and give the recommendations. Firstly, it will find the crucial things that need to be handled well. Secondly, from those crucial things, the challenge might meet will be identified. Then, it will identify the IT outsourcing and governance issues, and the recommendation for directions will be provided finally. The Crucial Things of DIA To make the project running smoothly, there are two crucial things identified needed to focus on. 1. Manage the resourcing The DIA case has involved by many sources such as public works program and administrators, also there are many part involved outsourcing. To achieve the goal of this development plan which is built the new baggage handling system and allow the airport expanding without compromising the efficiency. DIA have to outsourcing and focus on the following areas: Cost Management: there are several financial sources mentioned in the DIA case, and cost is the most important reasons for choosing outsourcing to earn a considerable profit. Also, the price and scope of outsourcing should be considered firstly.(Outsource2india.com, 2017) Risk Management: In DIA case, it is mentioned that due to different reasons, the project was delayed several times. As a result, risk management to be considered is crucial. Study the various risks may be involved in the project and form a suitable back-up plan in place will lower the possibilities of risks involved. 2. Manage efficiency Since DIA is a service management system which is self-contained and structure integrated, which includes the large scale project, embedded new technology, and large amounts of resident entities. The the efficiency of the project management is required to ensure the effective and efficient develop the new system to achieve the goals.



Challenges in DIA From the DIA case, there are two challenges identified which hindered the project running. Scope Creep



 In DIA case, there are several delays of project mentioned in the material which are due to several reasons such as the problem of implementation of baggage system, the growing pressure from stakeholders and so on. More specifically, as the project planned, DIA system was a complex baggage system, however, every involved in this system are underestimated the system complexity. What is worse, requested by airlines, there are vast majority of changes in project scope without reasonable analysis and consideration. Even the delay of project is happened, it is ignored to update the original project schedule which cost the worse project over budget and overdue. Change in Strategy For the project direction, it was set in the initial project strategy. While in late 1991, when the project manager observe the project delayed, the fundamental project plan was changed without any assessment and the timing of changing in strategy was really poor. Also, the project manager failed to see the technology shift so that make the change unreasonable. For example, when the schedule manager decided to develop the database to track the change, while every part has already develop their own system, the conflict delay the project for three years.(MONTEALEGRE and KEIL, 1998)



IT Outsourcing and Governance Issues Outsourcing assessment The first issue needed to be focused on is about IT outsourcing. The process of outsourcing, the initial requirement has been changed for several times, while there were clear indications that the resources were insufficient for the project to complete in time. Also, the project manager change the fundamental of the project according to the carriers which is the outsourcing part of the project to accommodate the operational needs. The decision was made without fully assessment of feasibility and risk has generated further issues in the project development.



Legacy IT governance structure The second issue needed to be focused on is the BAE lack of proper IT governance structure. There were no evidence shown in the material that indicate the development of IT governance structure. What is more, there overdue and over budget problems happened in the project. Choosing proper IT governance structure will help to make the decision-making rights associated with IT as well as the mechanisms and policies used to measure and control the IT decisions. (Blogs.sap.com, 2017) Recommendations As for the two challenges DIA faced in the project which are change in strategy and scope creep. There are two recommendations for the DIA to handle the project go well. Rely on IT governance Structure The first recommendation is the development of the Denver Airport Baggage Handling System should rely on the IT governance structure. In the project development, corporate governance is vital for maintaining the cohesiveness of an project needs instill rules and policies. The



 recommended IT governance structure is ITIL(Information Technology Infrastructure Library), which focus on the help IT service with the needs of business. Due to the project manager of BAE failed to recognize the complexity and potential risk of the project, relying on ITIL can guide the project completed with efficiency. Project feasibility Assessment The second recommendation is in Denver Airport Baggage Handling System, any change in the project should under the feasibility assessment. In this project, the acceptance of any requirement without feasibility and risk assessment contribute to the scope creep even make the project overdue and over budget. The feasibility study aims to test the weaknesses and strengths of the project, which will include the related resources, risk assessment, opportunities and present threats in the environment. As a result, if BAE project manager considered feasibility assessment in every change of the project, the problem may not happen.



References Blogs.sap.com. (2017). IT Governance – Structure and Processes | SAP Blogs. [online] Available at: https://blogs.sap.com/2012/05/25/it-governance-structure-and-processes/ [Accessed 8 May 2017]. MONTEALEGRE, R. and KEIL, M. (1998). Denver International Airport's Automated Baggage Handling System:A Case Study of De-escalation of Commitment. Academy of Management Proceedings, 1998(1), pp.D1-D9. Outsource2india.com. (2017). How to manage an outsourcing venture to achieve success. [online] Available at: https://www.outsource2india.com/why_outsource/articles/managing_outsourcing.asp [Accessed 5 May 2017].
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