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1. RATIONALE In the beginning of 2014 Toyota Motor Corporation had to pay $1.3 billion for deadly cover-up according to the ABC news website. Quite recently the large car manufacturer admitted that the five U.S. Toyota consumers, who were involved in accidents, died because of safety issues on the cars they produced for the U.S. market. The cars kept on accelerating even though the drivers were trying to slow down the speed. (Cowan, 2014) This is not the only scandal in which Toyota is involved. The company is being charged many penalties, and fees by the U.S. Justice Department since 2007. The company already recalled 12 million vehicles worldwide in 2009 and 2010 due to the same safety problems. The expectation would be that Toyota learned from its mistakes during the period of 2007-2010 and that the corporation would change its policies in order to promise safety cars in the future production. However, Toyota did not fulfil this expectation at all, and instead of fulfilling the expectation they made misleading public statements, and gave incorrect information regarding higher management. In short, Toyota Motor Corporation has not act in a transparent and open way to the consumers in the market. The worst of this all is that Toyota Motor Corporation eventually recalled a lot of models; however, it did not recall most of the corolla models, which were produced in the applicable years. (Cowan, 2014) Later on, the company clearly admitted that it had been lying before and gave apologies to all the parties involved. (Cowan, 2014) This is just an example of what Toyota Motor Corporation did in the past. As we all know, reputation and brand image are crucial for a corporation. Toyota really damaged its reputation by taking part in this kind of practices. In addition, the company did not want to admit for the mistakes they made, and initially it was trying to hide the safety issues with the vehicles. A certain risk was taken by hiding negative company information. The risk was probably taken in order to avoid damage to their brand, and reputation. However, in the end the opposite happened. This risk resulted in a negative outcome for the company. The information was spread quickly around the globe, and this harmed the company even more. In conclusion, it has to be said that a good analysis of risks and potential risks (hazards) has to be made way on beforehand in order to minimize negative outcomes as much as possible, and to act in a sustainable and beneficial way. (Cowan, 2014) In this Risk Management report twenty-five risks will be selected, and further analysed. Eventually, five risks will be chosen that have the most impact on the organisation, and by having this impact are crucial for the company. This report is divided into five parts, and in the end the references are given, and the peer assessment is described. All the twenty-five risks will be described in the risk identification, then the five most important ones are given in the risk assessment. After that a convincing response is given in the risk response part in order to give the board of Toyota Motor Corporation a clear view in how to prevent or minimize the risks. Lastly, the risk monitoring is described and a conclusion is given related to all the parts mentioned in the report.
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2. RISK IDENTIFICATION 2.1 Risk Identification Techniques Risk Management takes a large perspective on identifying risks that could cause harm to an organization or fails to meets its objectives and strategies. In this Chapter several techniques for identifying risks will be explained and shown with an example. Once a risk has been identified, the next step will be to determine the root of the problem and see what factors drives the risk. Figure 1 shows the general framework on the continuous assessment process of identifying and controlling the risk. The cycle begins with a clearly defined strategy or objective. The centrepiece for risk identification could be at any level of the company, such as a strategic business unit, function, project or activity. Without a clear objective it is impossible to identify actions that might lead to a risk. In the identification process, discussing it in advance can potentially lead to the risk being mitigated. Risk must be identified correctly before moving on to the next step. (IMA, 2007) Some       



techniques for identifying risk are: Brainstorming Interviews and self-assessment Facilitated workshops SWOT analysis Risk questionnaires and risk surveys Analysis Risk heat map



Assessing the wrong list of risks is a waste of time and Toyota should make every possible effort to ensure they have identified the correct risks. (IMA, 2007). In order to ensure the identified risk is the correct risk, a Situational Analysis will be performed in order to analyse the risk and rank it based on the likelihood of the risk happening and the impact of the risk. Combined with the risk heat map, which allowed for a graphical representation of the risks, it will be a solid framework for risk identification, and risk assessment. After the identification of the risks it is important to evaluate and come up with a plan to mitigate the risk as much as possible, in order to maintain and control the risk. This could be done by research, model or make a working prototype. This paper will however, not further elaborate the general identification and analysis tools to determine risk and thus the author refer to the respective literature sources (IMA, 2007) for further details on these methods.



Figure 1: Continuous risk assessment process (IMA, 2007)
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2.2 Risk lists as identification for Toyota Motor Corporation In paragraph 2.1 the general risk identification methods were described. Furthermore this report will use the Situational analysis in combination with a heat map in order to build a solid framework to analyse and identifying risks. In this section of the report the risk identification for Toyota Motor Corporation will be described. (Moeller, 2007) Before the actual start of this project two intensive brainstorm sessions were conducted in order to state the most important risks for Toyota. All participants had to do research before the brainstorm session. The annual report of Toyota, and several other articles, research reports, and other documents served as input for the brainstorm sessions. Each participant had enough space to share the findings that were found during the preparation phase. In the end twenty-five risks served as input for the risk list. Eventually, the risk list was updated once, in order to specify the risks, and more importantly in order to state the risks clearly. The risk list will be further explained in paragraph 2.3. In the following chart an overview of the brainstorm session process will be given in order to better visualise the situation. (Moeller, 2007)



Evaluation & adaptation



Preparation phase



Brainstorm sessions



Figure 2: Brainstorm session process chart This type of the brainstorm session process is used for the project in order to clearly define the risks that are applicable for Toyota Motor Corporation. Of course, these kinds of brainstorm sessions have to be conducted once in a while to really have an updated list of the risks. Industries and markets change regularly, so some risks are added to the list and some risks could be eliminated. Therefore, the continuous brainstorm session process chart is stated above. (Moeller, 2007)
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2.3 Risk categorisation Toyota Motor Corporation Risk categorisation is stated as one of the most valuable risk identification methods according to the COSO ERM book written by Robert R. Moeller. Robert R. Moeller divides all the risks in four categories in the business risk model. Strategic risks, operations risks, finance risks, and information risks are all stated in this model. By dividing all the risks conducted during the brainstorm sessions, a better insight is given in the departments involved related to the risks. A large list of risks was formed after intensive brainstorm sessions. In the next table all the risks will be divided amongst the several risk categories. (Moeller, 2007)



Strategic Risks External Factors Risks  Regulation compliance risks  Risk of losing sales by war  Labour strike risk  Terrorism risk  Public transportation risk  Fuel shortage risk  Natural calamities risk  Interruptions in social infrastructure risk



Internal Factors Risks  Hybrid car (cannibalize risk)  Brand image impact due to the inability to maintain and develop brand image  Inability to offer innovation that meet customer demand on a timely basis



Operations risks Process risks  Product quality risk due to manufacturing issues  Raw material risk due to outsourcing (quality issue)  Initial R&D cost of the hybrid car  Risk of product interruption  Risk low amount service points  Unable to distribute to dealers (Distribution risk)  Brand damage due to poor manufacturing  Risk of transportation process (Theft, rust)



Copyright ©All rights reserved



Compliance risks  Government regulations risk



People risks  Cultural difference risk  Risk conflict of interest managers with government



21 November 2014



6



 Toyota Motor Corporation – Risk Management



Information risks Financial risks



Operational risks



Technological risks  Outsourced information risk technology networks and systems risk  Risk Stealing of confidential information



Figure 3: Business risk model Toyota Motor Corporation The above-mentioned risks were the outcomes of the brainstorm sessions. It has to be said that there could be many more risks for Toyota. Further brainstorm sessions could form more risks. However, twenty-five risks came out of the brainstorm sessions and are used for the risk identification of this report. In the next chapter five risks will be filtered out of all the risks. These five risks will be further analysed, and later on a risks response, and risk monitoring is given to each of the five risks. (Moeller, 2007) Before further steps, it’s good to know a little bit more about each risk stated in figure 3. Each risk will be shortly described in order to form a better view on the risks. 1. Risk of product quality due to manufacturing issues During the last years, Toyota Motor Corporation has been involved in bad manufacturing processes due to a lack of quality in the components. This risk has a considerable cost impact, and the significance is high. 2. Raw material risk due to outsourcing This risk of raw material quality failure is partly related to the previous risk. This is basically the source of the lack of quality. The quality levels decreased, since Toyota decided to outsource the raw material generation process. 3. Risk initial cost R&D hybrid car There is also a considerable risk factor involved when looking to the intitial R&D costs of the hybrid car. Toyota created some significant risks by creating and entering the hybrid car market. As first movers and early adaptors a large proportion of risk was involved. 4. Regulation compliance risk Regulations of trade unions, government, labour organisation, and other NGO’s are changing constantly; thereby, a considerable risk proportions is formed. 5. Risk of product interruptions As could be read from the rationale, Toyota had some recalls in the past. This resulted in product interruptions, which means that Toyota had to investigate a product segment before new components, and eventually cars could be produced.



Copyright ©All rights reserved



21 November 2014



7



 Toyota Motor Corporation – Risk Management 6. Risk of cultural difference Japanese managers will most often be send to new local subdivision in order to maintain Toyota corporate culture, and efficient processes. Very often there was a conflict formed between local employees and the sent Japanese managers from Toyota Japan. Nowadays there is still a risk of cultural difference involved when expanding to new markets. 7. Risk low amount of service points There is also a risk involved in the amount of service points, especially in China where there are limited certified locations where customers can bring their Toyota for maintenance and reparation. 8. Risk of outsourcing technology networks and systems Considerable risk is occurring when outsourcing technology networks and systems. The third party could be hacked, could misuse information, or the company can become even bankrupt. 9. Risk stealing confidential information There is always a risk of bribing confidential information within a corporation; therefore Toyota Motor Corporation implemented strong policies towards confidential information, which most often is indicated in the employee’s contract. 10.Risk cannibalisation hybrid car As mentioned before, large R&D costs were involved when introducing the hybrid Toyota car. These costs can cannibalise the companies other product segment, so also in this way a risk is involved. 11.Risk of distribution to local dealers There is also a risk involved when sending the products to local dealers throughout the world. External transportation problems like an extension of the sea freight route due to country regulations, airfreight problems due to a technical error in the airplane could all be risks involved. Also internal distribution problems could occur such as a shortage of components. Out of stock of certain vehicle types. 12.Risk of brand damage due to poor manufacturing Product recalls like the Toyota vehicles in the U.S. can seriously harm the brand reputation of Toyota; therefore, this is considered as a crucial risk for Toyota. 13.Risk of brand image impact due to the inability to maintain and develop brand image An inability to meet customer demand and needs towards the brand image of Toyota are reasons why there is a risk involved. There is a risk occurrence when a certain Toyota division decides to move to a certain direction, which has an impact on the brand image. 14.Risk of innovation that meets customer demand on a timely basis Customer needs and demands are changing continuously; therefore Toyota has to constantly innovate and develop its products to cope with the changing needs. There is most often a serious risk involved when innovating new cars.
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 Toyota Motor Corporation – Risk Management 15.Risk of government regulations As mentioned before, Toyota Motor Corporation has a certain risk related to government regulations, as it can restrict the company from doing business in certain markets or industries throughout the world. Toyota needs to discuss decision internally before finalising certain strategies. 16.Risk conflict of interest related to managers and their relationship with the government Currently, there is a investigation going on related the Toyota manager, who unethically made deals with local governments in order to arrange deals with a personal interest. This is definitely a conflict of interest and if correct, this news will have a considerable impact on the company. 17.Risk of too much focus on hybrid segment (Poor segmentation strategy) As mentioned before, there is a considerable risk proportion involved when further developing the hybrid segment of Toyota. A poor segmentation strategy can lead to declining sales, and a lose in focus on the other product segments. 18.Risk of losing sales by war Toyota is a multinational corporation, which has business practises all over the world. There is always a risk of war involved when doing business internationally. Local divisions in the Middle East or in Eastern Europe have external pressures from ethnic groups and local government that could result in an impact on their daily business. 19.Risk of transportation process (Theft, rust) Not only the process can be interrupted, also the products itself can be damaged or harmed during the shipments from one location to another. In this case, also a certain risk is included in the process. 20.Risk of labour strikes Employees of several divisions within Toyota can decide to strike due to a disagreement with the current working situation. (Disagreement with the future plans, bad response on the restructuring of the organisation, low salary terms etc.) Toyota’s employees can also be influenced by other labour unions or companies regarding the right of employees. 21.Risk of terrorism There is always a risk of terrorism included when doing business internationally. However, this risk is slightly lower compared to the ones previously described. 22.Risk of public transportation Public transportation is really an upcoming risk for Toyota as more and more people think cars are polluting the environment. This risk will move more to the right in terms of significance and likelihood if Toyota doesn’t respond to this. 23.Risk of fuel shortage The risk of fuel shortage will become larger and large in the future and Toyota has to do something about this in order to prevent declining sales.
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 Toyota Motor Corporation – Risk Management 24.Risk of natural calamities More and more natural calamities are occurring every year due to for example global warming. This is a risk for Toyota, since tropical storms, and tornado’s can destroy local plants and facilities. 25.Risk of interruptions in social infrastructure (Energy supply) Necessities such as electricity, and water supply can be a risk for Toyota as well. Especially in developing countries a lack of energy supply is normal during certain moments of the day. Therefore Toyota has to make sure it will react on this risk, and that it decides on beforehand how to react on this before moving to such areas. Risk appetite is the amount of risks that a company is willing to take in pursuit of its business goal (KPMG, 2008) (Martens, 2012). The accept level vary from company to company, and it depends on the specific circumstance of a company (KPMG, 2008). Furthermore, according to the risk appetite and the degree of likelihood and impact of risk, companies can categorize the risks that exist in its business into different levels, which include acceptable risk, unacceptable risk, and unacceptable risk in extreme level (See Figure 4). Moreover, the risk category can point out the risks that need to take appropriate steps to reduce it to an acceptable level.



Figure 4: Risk appetite Based on this theory, in order to detect the risks that Toyota really needs to take action to mitigate, risk appetite level of Toyota has to be found out first. Therefore, the authors of this paper developed the risk heat map and categorize the risk in different level with different colours (See Figure 5). Then, the author found out that the boundary between acceptable risks and unacceptable risks is 0.33, and the boundary between unacceptable risks and unacceptable risk with extreme level is 0.66. Moreover, since the risk that locates on the red area (represents 0.66-1of the graph) will have high possibility to directly influence the company’s profitability, these risks really desire appropriate steps to reduce it to lower level.
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Figure 5: Risk heat map Toyota Motor Corporation Lastly, The house of Toyota is also taken into account to better place the risks into several components of the business. In the previous section, all the risks from the risk list were divided amongst the several types of risk. In this section the house of Toyota will be stated in order to see whether there are more risks involved, and whether we could place the current risk list into the several components of the house of Toyota. In the next figure the house of Toyota will be shown. This figure will be used for further explanation.



Figure 6: House of Toyota (McBride, 2007)
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 Toyota Motor Corporation – Risk Management The elements used in the house of Toyota clearly say that some risks could be linked to the items on the house of Toyota. Especially the operations risks could be linked to the house of Toyota. Think of operational risks such as product quality risk, raw material risk, risk of product interruption, the risk related to the low amount of service points, distribution risk, and the risk in the transportation system. Just-in-time could be linked to the risk of product interruption, the risk of the low amount of service points, the risk in the distribution process, and the risk in the transportation system, because all those risks are related to logistics, supply chain, and transportation. Furthermore, Jidoka could be linked with quality risk, and raw material risk, since these two risks are in the internal side of the corporation. In addition, operational stability, Total Productive Maintenance (TPM), and kaizen could also be linked to the quality, and raw material risk, since these elements of the house of Toyota are also internal mechanisms.
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3. RISK ASSESSMENT In this part of the report five risks will be taken from the business risk model (Figure 2, paragraph 2.3) for further assessment, and analysis. The following five are chosen according to the significance involved:     



Risk Risk Risk Risk Risk



of of of of of



manufacturing that lead to a decrease in quality levels brand image related to manufacturing fuel shortage cultural differences public transportation



First of all, the risks need to be placed graphically before they are further analysed. This is done in order to clearly see their importance, impact, and significance. As mentioned before, a risk heat map will be the model that is used in order to define the significance of the five risks involved. In addition, a five-year time horizon, which will be from 20142019, will be taken into account to clearly analyse the move of the risk in the coming five years. The following table (Figure 7) represents an overview of the five risks mentioned before, and their significance, likelihood, and cost impact.



Figure 7: Risk assessment table related to five risks



3.1 Risk of manufacturing that lead to a decrease in quality levels Product quality is the key factor that maintains customers’ satisfaction and improves company’s brand image. Currently, when considering the desirable vehicle factors, more and more consumers pay attention to quality (safety) level over other factors such as price, appearance or oil consumption. Toyota, the world biggest automaker known for its reputable car quality, has driven into a series product recall incidents from 2007 up to now. The primary reason why Toyota goes for outsourcing is cost reduction internally. After the 2008 global financial crisis, Toyota enhanced its outsourcing strategy worldwide in order to keep its cost advantage. However, supplier failure on the other hand started to become a major risk that threat the company’s future development.
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 Toyota Motor Corporation – Risk Management Significance The significance of the risk of manufacturing that lead to a decrease in quality levels is regarded as relatively high. Product fault in car manufacturing can cause life-threaten problems, which indicate the serious impact of this risk. Toyota acceleration claims in late 2009 and 2010 has caused a PR disaster for the company. From November 2009 to February 2010, customer loyalty decreased by 11%. (WELLS & AMMANATH, 2010) The influence came with product recall also showed in the decline of Toyota’s share price. A share price drop of 0.4% on October 18th 2013 was a reflection on Toyota’s announcement of a worldwide recalling on 885,000 Camry, Avalon, and Venza vehicles because of a problem in the air conditioning condensers. (Zacks.com, 2013) Such incident severely damaged company reputation, reduce customer loyalty and hurt shareholder’s confidence. Likelihood The likelihood of the risk of manufacturing that lead to a decrease in quality levels is rated rather high because this threat is no longer a potential risk but a frequently happened issue for Toyota. Having not recovered from the PR crisis, Toyota constantly faced product recall every year from 2011 till now which means this risk is enhancing over time.



3.2 Risk of brand image related to manufacturing Toyota is well known for its lean business process, continuous innovation, manufacturing prowess and strong supplier ties. That’s exactly why the news about the accelerator problems for millions of vehicles came as a shock to so many people. Your brand is a set of perceptions and images that represent a company or product. These are dramatically impacted by events such as product recalls, regardless of whether your company was at fault. Significance The significance of the risk of brand image related to manufacturing for Toyota is regarded as high. To motivate this assumption Toyota has recalled approximately 1.7 million cars in the concern of fuel leaks in 2010. (Sakurai) As a result of this incident not only did it damage the reputation in their crucial US market, Toyotas stock had also dropped more than 12% during the same year.



Figure 8: Market share of top 5 auto – producers (Andrews, 2011)
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 Toyota Motor Corporation – Risk Management Toyota faced public scrutiny of the accidents happening in the United States involving various vehicles where the gas pedal would get stuck, resulting into a car crash. The company has faced the biggest difficulties in winning back the consumer trust after the Incident happened in Texas killing 4 people. Figure 8 state that after the incident happen Toyota’s market share dropped by 5% within a few months after the incident happened. Furthermore, Toyota has to pay a $16.4 million fine to the US regulators for being too slow to recall vehicles with defective gas pedals. Because of the incidents regarding the vehicles of Toyota, the US sales were flat in 2010 and resulted into the end of its 30-tear unbroken run of market share increase in the United States. (Wall Street Jounal, 2012) Likelihood The likelihood of the reputational damages, following the accidents is regarded as high. The report “Impact of Toyota Recall on Corporate Reputation” by Michiharu Sakurai of Josai International University in Tokyo Japan states that; The US accident with the sticky gas pedal was not the first accident regarding manufacturing. Between 2009 and 2011 there were numerous reported incidents about various malfunctions such as a flaw in Toyota's electronic throttle-control system—and not ill-fitting floor mats. In addition, sticky accelerator pedals were causing Toyota drivers to accelerate out of control and crash. (Wall Street Jounal, 2012) Moreover, Toyota made the situation worse, because Toyota knew about the sticky pedal problem in other Toyota models months before the recall and decided not to disclose it to regulators or the public. (ABC News, 2014).



3.3 Risk of fuel shortage As general known, Toyota’s main business is providing engineerical publics transportation sources. These mechanics produced in the industry are mainly driven by fuel, petrol. Due to increasing numbers of fuel consumption across the globe and the slow depletion of oil sources, it has become inevitable to acknowledge the fact that fuel is unsustainable for the future. (Tencer, 2011) As a consequence, the operations of Toyota are also insecure for the future. Appendix 2 about the world oil production indicates the fuel production over the last and coming century. It reveals the booming of fuel cars and the espected decline due to exploitation of the world oil reservoirs. In addition, Appendix 3 on the crude oil price since 1861 indicates the increasing prices of fossil fuels possibly due to a declining supply of fossil fuels. Even though, Toyota was one of the first car manufactures on the market, which has launched a hybrid car (generating electricity by use of an electro motor), their dependency of the original fossil fuel cars is significant. Significance According to a research done by L. Kilian and E.R. Sims, the automotive industry is highly dependable on the fuel prices. The lower the fuel prices, the more cars are being sold and vice versa. Therefore, it can be stated that on the short-term the predicted increasing prices of fuel will lead to less amounts of sales. Moreover, on the long-term the possibility exists that the operations of Toyota will become redundant. (Kilian & Sims, 2006) Nevertheless, the significance of the factors for the risk of fuel shortages is very high. Without the correct actions and responses to the risk, Toyota may not survive in the future.
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Likelihood Even though the civilization is aware of the decreasing amount of oil, the consumption still rises. If mankind maintains the current rate of fuel usage, it will eventually lead to an energy crisis within this century. (AE Future Energy, 2014) However, due to the awareness of the decreasing fossil fuels, many organisations are heavily spending on research and development of alternative energy. Moreover, governments and NGO’s are enforcing more pressure on society to seek alternative ways for transportation, such as public transportation (elaborated in the next chapter). Due to these above-mentioned factors combined with the inevitability of decreasing amounts of fuel, places the risk of fuel shortage for Toyota on a high likability scale. However, it is believed that as the fuel amount goes down the prices go up, enabling the expensive technology a more attractive alternative.



3.4 Risk of cultural differences Toyota overtook GM to become the world’s biggest carmaker in 2008. This big success is not only because of its strategies and tactics, but also because of the corporate culture of Toyota. The core values of Toyota’s culture are “people orientation” and “provided better product for customers”, and these values guide Toyota to implement lean manufacturing and zero-defect management model that can commit the quality and safety of products. Moreover, thanks to Toyota’s unique corporate culture, Toyota gained high reputation and good brand image in customer perceptions, and expanded its market to the global market. However, when Toyota decided to expand its market to overseas, one of the biggest problems Toyota was facing was culture difference (Browaeys, 2011). The cultural difference can trigger two main risks. One risk is that the culture, which Toyota has held firmly from the time it was established, was damaged by other cultures, such as the American culture. The other risk is that Toyota’s corporate culture, which built up on the basis of Japanese culture, cannot cope with the international business environment. Significance The significance of the cultural difference risk is high, since this problem has already embodied on the Toyota recalling issues. More specifically, the story behind the quality risk is that Toyota increased the expanding pace since 1995. In order to obtain 15% market share as fast as possible, decreasing cost became the priority for Toyota, and the idea of cost orientation was promoted by Toyota’s CEO as a main value of Toyota. This value guides the company and implements localization tactics. For example, Toyota built a manufacturing plant (Toyota Tundra) in Texas, America in 2006, and hired some local high-level managers who came from GM and Ford to manage the factory. In this situation, the culture of performance management replaced the traditional Toyota culture. Not surprisingly, Toyota in America became another Ford or GM company, and Toyota lost its unique competitive advantage in American market. Moreover, after the recalling crisis occurred on February 4th 2010, the response of Toyota’s company seems too inactions. The CEO of Toyota, Akio Toyoda, did not make any statement or explanation immediately, until February 5th, and the American customer started to believe that the company had something to hide or was trying to cover its tracks (Nichols, 2011). However, Toyota have had been ready for reaction.
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 Toyota Motor Corporation – Risk Management The problem is that Toyota applies Japanese style public reaction and was unprepared to face the culture difference that turn to the crisis into a media firestorm. For instance, during the crisis, the Toyota representatives wasted time when arguing about how to cope with the crisis instead of answering and explaining the reasons of the crisis immediately. In addition, in Asian countries, when crisis strikes, the companies involved work silently to resolve the problem before they address the media, which is considered as unprofessional in the United States. (Nichols, 2011) The two examples described on the two paragraphs above embodies that Toyota’s brand image and reputation are damaged by cultural differences. Likelihood The likelihood of the risk of cultural difference is high as well since this problem already occurred in Toyota Company. And this risk has already damaged the brand image of Toyota. For instance, in American customers’ perception, Toyota is unprofessional and is considered as a non-transparent company. Furthermore, in a speech, Toyota’s CEO Akio Toyoda pointed out that Toyota is in the fourth step of Enterprise declining processes now based on the Jim Collins theory (Yanzhou Coalmining, 2011). The main reason of the decline is that the professional managers performance management culture replaced excellent traditional Toyota culture, and this culture drives Toyota immoderate pursue the cost advantage instead of “high quality and low price” competitive advantage.



Figure 9: Five stages of decline cultural differences (MCGladrey, 2013)
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3.5 Risk of public transportation Public transportation is definitely a risk for Toyota Motor Corporation, since it offers many advantages over private or personal transportation. When it comes to transferring large amounts of people from place A to B, public transportation is way more beneficial than driving a car, because of the fact that there is less congestion, less pollution, and lower costs for starters in the industry. In addition, time is also an important factor. Take for example the Netherlands as an example country. In the morning, when people want to drive from Tilburg to Breda, it will cost on average thirty minutes to drive to Breda; however, by saying thirty minutes there is the assumption that the traffic will be under normal circumstances. When people take the train for the same destination, it will cost only thirteen minutes by train. (Nederlandse Spoorwegen, 2014) However, it has to be said that travel distance from someone’s house to the train station, and from the train station in Breda to the final destination are not taken into account related to time. Furthermore, the advantage of taking the car is that you are not time bound. That means that you can leave by car whenever you want instead of hurrying for the train in the morning. In short, pollution is the most considerable reason why public transportation forms an enormous risk for Toyota Motor Corporation. Especially, nowadays when sustainability is increasing in popularity. (McKeegan, 2012) Next to the example about the train that was mentioned before, it could also be said that the bus is also becoming more and more important, especially with a view to the future. Large cities and especially the capital ones are becoming more crowded every year. In the capital city of Colombia, Bogotá, the former major Pe alosa believes the Bus Rapid Transit (BRT) system will work, especially for the future. The capital city is becoming more crowded every year as the population grows. Bogotá’s population has been growing from 7,363,782 in 2005 to 7,878,783 in 2014, which is an approximate growth of 7% in nine years. A more detailed situation sketch of the population growth could be found in the graph below. (Alsema, 2012)



Figure 10: Population growth 1938-2014
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 Toyota Motor Corporation – Risk Management Significance The significance for public transportation is quite on a medium level, since public transportation is quite upcoming in most of the countries worldwide. The Dutch transportation system is quite well organised, but in many countries chaos is still part of every days public transportation systems. Time is the most important factor why public transportation is still not really well organised. According to Forbes magazine “a delay on board due to transit vehicles backed up or problems on the transit route downstreams” is the most important reason why people stop using public transport. (Carrel, Halvorsen, Walker, & McMahon, 2013) However, the expectation is that public transport will be of more significance in the future. Public transport systems will be better organised, and it will become more beneficial for people to use public transport rather than using a car. This will mean that Toyota Motor Corporation has to find a solution in order to still make their cars attractive to people in the market. (UITP, 2014) Likelihood The likelihood for the risk of public transportation is slightly higher compared to the significance, because of the fact that more countries and governments care about public transport and they want to change the current traffic situation in their cities. As already been mentioned before, the population is growing, this means more people will participate in the traffic every day. That’s why the public transport will be promoted in the future, and the expectation is that the risk for Toyota Motor Corporation will become higher as soon as populations will grow, and as soon as the public transportation system like the BRT system will become successful in the crowded cities. Toyota Motor Corporation has to respond to this dangerously moving risk. Otherwise, it will lose too much sales to cover up other expenses in the corporation. (Government digital service, 2014)
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4. RISK RESPONSE 4.1 General risk response strategies After all of the risks has been identified and assessed, a mitigation plan has to be developed, which will clearly elaborate the ways to reduce or eliminate the risks. Moreover, based on the risk management theory, there are four possible strategies can be used to develop the specific risk response, these strategies are risk avoidance, risk transfer, risk mitigation, and risk acceptance (mado, 2012) (free-management-ebooks, 2013), and each of the strategy will describe briefly below. Avoid – risks avoid means taking steps to reduce the likelihood or impact of risks, and this strategy enables a company to circumvent risks entirely. (free-management-ebooks, 2013) Transfer – risk transfer means that company transfer risk to third party, and the company only takes the responsibility for its management and impact. However, this action does not eliminate the risk since the risk was just simply transferred by company to someone else. For instance, taking out insurance. (free-management-ebooks, 2013) Mitigation – risk mitigation means that company will take early action to reduce the likelihood and/or impact of risk. And this action is more useful and effective than attempting to repair the damage after the risk occurred. Company chooses a stable and reliable supplier is an example for this strategies. (free-management-ebooks, 2013) Accept – risk acceptance means that company will reserve some resource, including amounts of time, money, or other resources to cope with some risks that happen contingently. Moreover, there are two reasons to choose this strategy. One is that the risk has low impact or likelihood, second is that the cost or effort of handling risk is not in the original risk response plan. (free-management-ebooks, 2013) In the following sections, the specific risk response will be proposed on the basis of the four strategies.



4.2 Response to the risk of manufacturing related to quality levels Risk assessment has shown the risk of manufacturing related to quality levels of high importance. Clearly, Toyota has not well handled the response to this risk because of the high occurrence of product recall in these years. Therefore, to quickly and efficiently respond to this risk is of high priority in company’s risk management agenda. Hereby, it is suggested three approaches: 1) Launching a risk management department A giant multinational like Toyota will face risks from various perspectives. Therefore, the need of establishing a risk management department to monitor daily riskmanaging operation is urgent. This department will independent from any other functional department and only monitored by the risk management committee of Toyota.
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 Toyota Motor Corporation – Risk Management The member of this committee consists of all the top management, several powerful shareholders, part of the middle management and production stuff who get pointed out. The reason why this committee will not only formed by the top management is that all parties from this committee could generate mutual control and implementation. The responsibility of the risk management department is setting risk management goals for the whole company and monitoring as well as assessing the risk management at every level of the company. 2) Establishing a global quality control team It is suggested to establish a global quality control team in order to promote quality improvement among regional market. This global team has 5 main tasks: a. Improving quality inspection procedure b. Strengthen customer research for feedback during using the car c. Forming a ‘quality training center’ in each regional market in order to improve the skills of quality control staff d. Hiring the outside quality control experts for professional support e. Enhancing the autonomy and localization of different regional markets 3) Training program for purchasing personnel As a car manufacturer, Toyota needs lots of auto parts and electronic components and this will involve purchasing issue. The requirement for purchasing personnel of raw material selection and quality control is higher nowadays compared to the traditional purchasing. In order to guarantee any unqualified raw material will not enter the production process in the first place, a training program will be provided for purchasing personnel. This way ensures purchasing staff to execute a more scientific and reasonable purchasing process.



4.3 Response to the risk of brand image related to manufacturing In the modern business age an organization’s brand image can be as important as the quality of the product or service it produces. A strong brand image is a powerful tool and makes people aware that the organization is trustworthy and reliable. This is why successful companies work very hard at building their brand and represent them in a constant and credible way. The impact on Toyotas business continuity would be tremendous if people would stop buying Toyota cars because people perceive the brand as dishonest and dangerous. 1) Improve quality and safety operations By improving the quality and safety operations Toyota can reduce the amount of customer complaints. For example by deploying a rapid response team to determine the cause of accidents, Toyota will be able to quickly act on defective parts or engineering flaws. 2) Implementation of a IT infrastructure By implementing a computer system capable of compiling reports from world-wide Toyota dealerships, and gathering governmental data regarding safety concerns. The computer system will be able to mine the data and spot trends. In order for the company to respond rapidly to any concerns regarding their products & services.
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 Toyota Motor Corporation – Risk Management 3) Build a company culture about getting the quality right the first time When Toyota builds a culture around getting the quality right the first time instead of stopping to fix the problems, it will be able to reduce the probability of defective parts. For example: Toyota work together with the supplier in order to build a system that provides the supplier with accurate information in order to quickly correct quality deficiencies or other unexpected performance issues, which increase the probability of defective parts making it into the firms end product.



4.4 Response to the risk of fuel shortage For the last years, it has become obvious that the world will face an energy crisis if consumption remains the same. Nowadays companies are heavily investing in opportunities to diminish the use of fossil fuels. Moreover, a lot of technologies are already existent but are not available yet due to immense cost related to these technologies. Even though, Toyota has became one of the market leaders with the launch of the hybrid car, Toyota is still far from danger zone as they still depend on fossil fuels. The following correlated responses are suggested, in order to diminish the reliance of fossil fuels. 1) Monitoring Monitoring involves keeping track of technologies, which are available and distinguish which one are relevant and meaningful. This involves monitoring other industries, laboratories, and even competitors. In addition, they should keep track of alternatives of fossil fuels and respond according to it. 2) Research and development Once a method/technology is identified, Toyota should research and develop further on that idea. Furthermore, Toyota should heavily invest in R&D to continue to be a market leader in fuel-efficient cars. Besides only monitoring, Toyota can find any other affordable option to substitute the use of fossil fuels.



4.5 Response to the risk of cultural differences The assessment of the cultural differences risk indicated that Toyota has to consider evolving its corporate culture. More specifically, Toyota companies should fix the great traditional culture that emphasizes that the customers come first and the high quality commitment is the next priority. At the same time, Toyota should listen to outside advice to translate its corporate culture into international business, and eliminate some bad traditional corporate culture aspects, such as the cost orientation and Japanese style public relationship. Therefore, in order to absorb the essence, which is defined as culture and discarding of the cross culture, two approach are suggested here: 1) To develop new and clear corporate culture strategies. In order to reduce the culture different risk in long-term, Toyota has to develop a new and clear corporate culture strategy, and this strategy can help Toyota to balance its home culture and other countries culture. Moreover, there are some questions that the Toyota’s managers have to deliberate. a. Which culture leads Toyota to have a big success before? b. Which culture leads Toyota to have a big problem? c. What is the reason that Toyota’s home culture is difficult to transfer to host countries?
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 Toyota Motor Corporation – Risk Management d. Is there a big gap when host countries managers communicate with home country’s managers? e. Whether the management style of Toyota needs to change or not? (The management style of Toyota is Japanese style, which means the top of Toyota decides about everything) 2) To provide training sessions of intercultural management for middle and high level manager. The managers in the Toyota Company have to have the knowledge of cultural difference and the ability to know how to work in the multinational company. Toyota needs to train its managers to obtain transcultural competences, which means that managers have the ability to bridge the difference between the native and destination culture and develop the propensity to reconcile seemingly opposing values (Browaeys, 2011). 3) To recruit some talent who has already got the transcultural competences or intercultural competences. Compared to training the mature managers to get the transcultural competences, recruiting some new managers who have already got the transcultural competences or intercultural competences is more directly and can increase the efficiency way to ameliorate Toyota’s culture.



4.6 Response to the risk of public transportation According to a report by KPMG, Toyota Motor Corporation must focus on its core strengths and has to further develops this in the future. It takes a considerable time before all developing countries have good public transportation systems, since many infrastructures are not good at all. Hereby, Toyota should make use of this and has to introduce their electric cars into that market. Pollution is the most important reason why public transport is a threat of substitute to the automotive industry. Therefore, Toyota Motor Corporation has to highlight its Key Success Factors. Toyota has to focus on the hybrid cars, and electrical cars segment into the developing market to fulfil the market potential. In addition, Toyota has to make sure that it even further develops the cars in terms of efficiency, more specifically cost efficiency, to make the cars attractive for the middle class in the developing countries. (Especially the BRIC countries) In short, innovative urban vehicle concepts are an important trend according to the BRIC countries, but Toyota has to make sure the that the majority of its focus is on the SUV car segment, since this is still the most attractive segment in the BRIC countries. (So an electric car, or hybrid car has to be introduced in the SUV car market) An expectation of vehicle demand increase could be found in the appendix. (Figure 1) (KPMG International Coorperative , 2013) This response is also an addition to the risk of fuel shortage, since fossil fuels are decreasing, and by introducing more and more hybrid, and electrical cars it will fully minimize the risk of getting out of fuel. A main objective for the future could be that 75% of sold Toyota cars have to drive on electricity. By responding in this way two risks are minimized. (KPMG International Coorperative , 2013)
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5. RISK MONITORING & CONCLUSION After having conducted a brainstorm session in order to identify several risks for Toyota, it can be stated that Toyota is more exposed to risk than smaller organisation within the industry. From the total amount of identified risks, a few were picked in order to assess the risks and suggest a proper response to those risks. However, the responses to the risk shouldn’t be definite as the environment is continuously changing. In the following text, the monitoring measures are described per identified risk. Manufacturing quality levels Implementing quality programs at Toyota will give more knowledge and control over the malfunctions of products. Furthermore, quality checks should be performed in order to measure if suppliers are in line with the quality standards that Toyota sets out. Brand image The brand image of the company can be measured by conducting surveys amongst customers. These surveys can be either in general or very specific. The general surveys are measurement tools to assess the brand image Toyota holds. In a more specific survey, customers have to assess their new products based on quality in which they should correlate it with the brand image. Fuel shortage As mentioned before the fuel risk shortage is easy to monitor, as there are multiple indicators to assess the estimated future supply. However in order to have the right response when the risk becomes relevant, the environment should be monitored as well. This includes, keeping track of new developments in the industry, new energy sources, and even competitors. Cultural differences It is expected that the suggested responses related to the cultural differences have a positive impact in the future, as it will diminish the risk to some extent. However, this does not imply that monitoring shouldn’t be done, as cultural differences will probably never diminish. In order to monitor cultural differences within the organisation Toyota, surveys can be held among the employees. These surveys would evaluate the differences on the work floor and moreover calculate the congruence with the organisational objectives. Public transportation There are many indicators from public transportation organisations, which publish the total amount of people they transfer in a year. This should be closely monitored but not on a yearly basis. Furthermore, the total amount of car sales in the industry can also be an indicator of the use of other means of transportation (anticipating car growth as population increases). To conclude, all risks should be monitored in order to guarantee long-term success. Therefore, not only identified risks should be monitored but also the environment, as changes in the environment can generate new risks. Since, the identified risk can form a significant threat to the operations of Toyota; combined with the rapid changing environment, the monitoring process should be an on-going process.
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This implies the use of continuous risk management, meaning to view risk identification, assessment, response and monitoring as a continuous process. Finally, Toyota should develop a well-planned and continuous risk management system, in order to contribute to long-term success in anticipating, avoiding and mitigating current and future risks.
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7. PEER ASSESSMENT FORMS Please refer to hard copy
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8. APPENDIX Appendix 1: Expected vehicle demand increases by 2018 (KPMG International Coorperative , 2013)
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Appendix 2: World oil production



(Chefurka, 2007)



Appendix 3: Crude oil prices since 1861



(Britisch Petroleum , 2012)
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 Toyota Motor Corporation – Risk Management Assessment Form Risk Management GROUP C Name: Rutger Bloemenkamp Student number: 2055106 Tutor Group: SBD 1a – 2 – 3 – 4 – 5 – 6 – 7 – 8abs/cml (encircle) Max 10 Points 1. Attendance at group meetings Attended all meetings, stayed to the agreed end, worked within timescale, active and attentive, prepared to be flexible about meeting times



Min 0 Points Missed several/most meetings, always or often late, left early, digressed, giggled, day dreamed or gossiped most of the time



2. Contribution of Ideas to the Task Thought about the topic in advance of Didn’t come prepared. Didn’t the meeting, provided workable ideas contribute any ideas. You tended to which were taken up by the group, built reject others’ ideas rather than on others’ suggestions, and were build on them prepared to test out your ideas on the group rather than keep quiet. 3. Researching, analyzing and preparing Task material You did what you said you would, you You did no research. You did not do brought materials, did an equal share of what you promised to do. You did the research and helped to analyze and not manage you workload. You did evaluate the material not get involved with the task and allowed others to provide all the material



4. Contribution to cooperative group process Left personal differences outside the group, willing to review group progress and confront conflict in the group, took on different roles as needed, kept group on track, willing and flexible but focused on task



Sought not take initiative, waited to be told what to do. Always took the same role (leader, joker, ect) regardless of circumstances, created conflict, were not prepared to review group progress or solve conflict in the group.



5. Supporting and encouraging group members Willing to listen to others, encouraged participation, enabled a collaborative learning environment, sensitive to issues affecting group members, supported group members with special needs.



Sought only to complete the task, spoke over others and ignored their opinions, kept ideas and resources to yourself. Insensitive to individuals’ needs and did not contribute to the learning process.



6. Practical contribution to end product Willing to try doing new things. Not over controlling tasks, made a high level on contribution, took own initiative, was reliable and produced high standard work/presentation.



Not willing to take on any task, did not take any responsibilities, were unreliable so other felt the need to keep checking up, and you made a limited, poor quality contribution.
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Justification Attended all meeting’s and stayed until the end and was actively contributing during the meetings Thought about the topics and gave valuable inputs during group discussions.



Mark 10



Analysed the materials provided on blackboard and further researched online source to better perform during given tasks. Guided and fully supported team member to deliver a coherent project in the end. Always open for questions of fellow students



10



Clearly listened to other and gave the space necessary for each of us to give their opinion about certain topics. Also ask opinions of other to further involve them in the group discussions and brainstorm sessions.



10



Made a high and reasonable amount of contribution to the project, which lead to a valuable outcome in the end!



10
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 Toyota Motor Corporation – Risk Management SELF - Assessment Form Risk Management GROUP C Name: Mike Dekker Student number: 2047158 Tutor Group: SBD 1a – 2 – 3 – 4 – 5 – 6 – 7 – 8abs/cml (encircle) Max 10 Points Min 0 Points 1. Attendance at group meetings Attended all meetings, stayed to Missed several/most meetings, the agreed end, worked within always or often late, left early, timescale, active and attentive, digressed, giggled, day dreamed or prepared to be flexible about gossiped most of the time meeting times



Justification Attend all meeting’s stayed till the end and was actively contributing to the meetings



Mark 10



2. Contribution of Ideas to the Task



Thought about the topics and contributed to the group



10



Analyzed the task material and helped evaluating the materials



10



Kept the group on track and divided the tasks



10



Listen to others and encouraged other to participate. And supported group members when they needed help.



10



Made a high level of contribution to the group



10
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Thought about the topic in Didn’t come prepared. Didn’t advance of the meeting, contribute any ideas. You tended to provided workable ideas which reject others’ ideas rather than build were taken up by the group, built on them on others’ suggestions, and were prepared to test out your ideas on the group rather than keep quiet. 3. Researching, analyzing and preparing Task material You did what you said you You did no research. You did not do would, you brought materials, what you promised to do. You did not did an equal share of the manage you workload. You did not research and helped to analyze get involved with the task and and evaluate the material allowed others to provide all the material



4. Contribution to cooperative group process Left personal differences outside the group, willing to review group progress and confront conflict in the group, took on different roles as needed, kept group on track, willing and flexible but focused on task



Sought not take initiative, waited to be told what to do. Always took the same role (leader, joker, ect) regardless of circumstances, created conflict, were not prepared to review group progress or solve conflict in the group.



5. Supporting and encouraging group members Willing to listen to others, encouraged participation, enabled a collaborative learning environment, sensitive to issues affecting group members, supported group members with special needs.



Sought only to complete the task, spoke over others and ignored their opinions, kept ideas and resources to yourself. Insensitive to individuals’ needs and did not contribute to the learning process.



6. Practical contribution to end product Willing to try doing new things. Not over controlling tasks, made a high level on contribution, took own initiative, was reliable and produced high standard work/presentation.



Not willing to take on any task, did not take any responsibilities, were unreliable so other felt the need to keep checking up, and you made a limited, poor quality contribution.
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 Toyota Motor Corporation – Risk Management SELF- Assessment Form Risk Management project 2014/15 S1 Name: Armano Kross Student number: 2054925 Tutor Group: Riskmanagement Group C Max 10 Points Min 0 Points 1. Attendance at group meetings Attended all meetings, stayed to Missed several/most meetings, the agreed end, worked within always or often late, left early, timescale, active and attentive, digressed, giggled, day dreamed or prepared to be flexible about gossiped most of the time meeting times



Justification I attended the meetings, was on time and participated actively.



Mark 10



2. Contribution of Ideas to the Task



I build on suggestions of others in order to come to new ideas. Moreover, I was prepared to test anyone’s ideas and participated actively.



10



I brought materials and helped to analyze. Moreover, the work delivered was consistent.



10



I contributed actively in both the finance team and the whole group.



10



I was willing to listen to other’s ideas and encouraged participation of my fellow group members.



10



Thought about the topic in Didn’t come prepared. Didn’t advance of the meeting, contribute any ideas. You tended to provided workable ideas which reject others’ ideas rather than build were taken up by the group, built on them on others’ suggestions, and were prepared to test out your ideas on the group rather than keep quiet. 3. Researching, analyzing and preparing Task material You did what you said you You did no research. You did not do would, you brought materials, what you promised to do. You did not did an equal share of the manage you workload. You did not research and helped to analyze get involved with the task and and evaluate the material allowed others to provide all the material



4. Contribution to cooperative group process Left personal differences outside the group, willing to review group progress and confront conflict in the group, took on different roles as needed, kept group on track, willing and flexible but focused on task



Sought not take initiative, waited to be told what to do. Always took the same role (leader, joker, ect.) regardless of circumstances, created conflict, were not prepared to review group progress or solve conflict in the group.



5. Supporting and encouraging group members Willing to listen to others, encouraged participation, enabled a collaborative learning environment, sensitive to issues affecting group members, supported group members with special needs.



Sought only to complete the task, spoke over others and ignored their opinions, kept ideas and resources to yourself. Insensitive to individuals’ needs and did not contribute to the learning process.



6. Practical contribution to end product Willing to try doing new things. Not over controlling tasks, made a high level on contribution, took own initiative, was reliable and produced high standard work/presentation.



Not willing to take on any task, did not take any responsibilities, were unreliable so other felt the need to keep checking up, and you made a limited, poor quality contribution.
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10 I contributed well to the end-product and took care of the final report and layout



21 November 2014
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 Toyota Motor Corporation – Risk Management SELF - Assessment Form Name: Mengying Hu Student number: 2049771 Tutor Group: 7a Max 10 Points 1. Attendance at group meetings Attended all meetings, stayed to the agreed end, worked within timescale, active and attentive, prepared to be flexible about meeting times



Min 0 Points Missed several/most meetings, always or often late, left early, digressed, giggled, day dreamed or gossiped most of the time



2. Contribution of Ideas to the Task Thought about the topic in advance of Didn’t come prepared. Didn’t the meeting, provided workable ideas contribute any ideas. You tended to which were taken up by the group, reject others’ ideas rather than build built on others’ suggestions, and were on them prepared to test out your ideas on the group rather than keep quiet. 3. Researching, analyzing and preparing Task material You did what you said you would, you You did no research. You did not do brought materials, did an equal share what you promised to do. You did not of the research and helped to analyze manage you workload. You did not get and evaluate the material involved with the task and allowed others to provide all the material



4. Contribution to cooperative group process Left personal differences outside the group, willing to review group progress and confront conflict in the group, took on different roles as needed, kept group on track, willing and flexible but focused on task



Sought not take initiative, waited to be told what to do. Always took the same role (leader, joker, ect) regardless of circumstances, created conflict, were not prepared to review group progress or solve conflict in the group.



Willing to listen to others, encouraged participation, enabled a collaborative learning environment, sensitive to issues affecting group members, supported group members with special needs.



Sought only to complete the task, spoke over others and ignored their opinions, kept ideas and resources to yourself. Insensitive to individuals’ needs and did not contribute to the learning process.



5. Supporting and encouraging group members



6. Practical contribution to end product Willing to try doing new things. Not over controlling tasks, made a high level on contribution, took own initiative, was reliable and produced high standard work/presentation.



Not willing to take on any task, did not take any responsibilities, were unreliable so other felt the need to keep checking up, and you made a limited, poor quality contribution.



Copyright ©All rights reserved



Justification I attended to all meeting in time and stayed to the agree end. And I prepared to be flexible for each meeting. I came to meeting while prepared and gave idea upon others’ suggestions.



I worked as I promised and helped the group with the research.



I was willing to review the group process and took on different role flexibly when needed. I was willing to listen other members’ ideas, helped each other and well cooperated when needed. I took initiative to made contribution for the project, and tried to produce high standard work.



21 November 2014



Mark 9



9



9



8



9



8.5
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 Toyota Motor Corporation – Risk Management SELF - Assessment Form Name: Xiaoyu Jiang Student number: 2050064 Tutor Group: 4b Max 10 Points 1. Attendance at group meetings Attended all meetings, stayed to the agreed end, worked within timescale, active and attentive, prepared to be flexible about meeting times



Min 0 Points Missed several/most meetings, always or often late, left early, digressed, giggled, day dreamed or gossiped most of the time



2. Contribution of Ideas to the Task Thought about the topic in advance of Didn’t come prepared. Didn’t the meeting, provided workable ideas contribute any ideas. You tended to which were taken up by the group, reject others’ ideas rather than build built on others’ suggestions, and were on them prepared to test out your ideas on the group rather than keep quiet. 3. Researching, analyzing and preparing Task material You did what you said you would, you You did no research. You did not do brought materials, did an equal share what you promised to do. You did not of the research and helped to analyze manage you workload. You did not get and evaluate the material involved with the task and allowed others to provide all the material



4. Contribution to cooperative group process Left personal differences outside the group, willing to review group progress and confront conflict in the group, took on different roles as needed, kept group on track, willing and flexible but focused on task



Sought not take initiative, waited to be told what to do. Always took the same role (leader, joker, ect) regardless of circumstances, created conflict, were not prepared to review group progress or solve conflict in the group.



5. Supporting and encouraging group members Willing to listen to others, encouraged participation, enabled a collaborative learning environment, sensitive to issues affecting group members, supported group members with special needs.



Sought only to complete the task, spoke over others and ignored their opinions, kept ideas and resources to yourself. Insensitive to individuals’ needs and did not contribute to the learning process.



6. Practical contribution to end product Willing to try doing new things. Not over controlling tasks, made a high level on contribution, took own initiative, was reliable and produced high standard work/presentation.



Not willing to take on any task, did not take any responsibilities, were unreliable so other felt the need to keep checking up, and you made a limited, poor quality contribution.



Copyright ©All rights reserved



Justification I attended to all meeting in time and stayed to the agree end. And I prepared to be flexible for each meeting. I provided some workable ideas for the project and group took up the ideas.



I helped the group to make assumptions, analyze data and check the results we have in the project. I left personal difference outside the group, willing to review the group process, took on different role as needed. I was willing to listen other members’ ideas and willing to participate the discussions of ideas. And o support the group members with special needs I am reliable and willing to try new things. I made relatively high level on contribution for the project, and tried to produce high standard work.



21 November 2014



Mark 9



9



8.5



8



8.5



8.5
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