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Procedure: [Risk Management Proc. Title] 1. SUMMARY 1.1. Te compan! as establised" establised" implemented implemented and maintained maintained tis procedure #or managing risks and opportunities trougout te [$ort Client Name]. 1.%. Responsibilit! Responsibilit! and autorit! #or tis procedure are spread spread across various #unctions" #unctions" and de#ined in tis procedure. 1.'. Note: tis procedure procedure as adopted de#initions de#initions #or ke! terms developed speci#icall! speci#icall! b! [$ort Client Name] and determined appropriate #or its use in te uni(ue re(uirements o# its management s!stem. )t does not adopt current )$* de#initions" &ic [$ort Client Name] as determined are not su##icient #or its use. 2. RE!S! RE!S!"# "# A#$ A#$ APPR APPR" "A A% Re&.



$ate



[Rev Number  ]



[+ate o#  )ssue]



#ature o' ()anges



A**ro&ed + , [Procedure  ,pprover  Name]



*riginal issue.



-. $E! $E!# #!T!" !T!"# #S '.1. Risk: Risk: , negative e##ect o# uncertaint!. '.%. "**ortunit,: "**ortunit,: , positive e##ective o# uncertaint!. '.'. Risk Assessment: Assessment : a s!stematic investigation and anal!sis o# potential risks" combined  te assignment o# severities o# probabilities and conse(uences. Tese are used to rate risks in order to prioriti-e te mitigation o# ig risks. '.. Risk Mitigation: Mitigation : a plan developed  te intent o# addressing all kno&n or possible risks and preventing teir occurrence. /. PR"( PR"(E$ E$UR URE: E: 0E# 0E#ER ERA% A% .1. [$ort Client Name] considers and manages manages risks and opportunities opportunities di##erentl!. di##erentl!. .%. Risks are managed  a #ocus on decreasing decreasing teir likeliood" and minimi-ing teir teir impact i# te! sould occur. .'. *pportunities *pportunities are managed to increase teir teir likeliood" and to ma/imi-e teir bene#its bene#its i# te! sould occur. .. 0ere risks and opportunities opportunities overlap" te best appropriate appropriate metod #or managing managing tem sall be ascertained" given te situation at and. . PR"(E PR"(E$UR $URE: E: MA#A0 MA#A0EME EME#T #T " R!S R!SS S Page 1 o# %



  [Full Client Name Reg Caps] Procedure: [Risk Management Proc. Title] Rev. [Rev Number]



.1. Risks are considered considered during te e/ecution e/ecution o# various processes. processes. .%. 2ac process is de#ined in detail troug troug a [Process +e#inition +oc Title]. Title]. Tis document document includes te identi#ication and mitigation plans #or ke! risks associated  te de#ined process. [$ort Client Name] management revie&s tese risks and takes action to minimi-e tem. .'. Te metods #or risk assessments assessments var!" but but sould al&a!s include a means o# identi#!ing identi#!ing te risk under e/amination" and a description o# te result o# te risk assessment. .. +etailed metods metods ma! include FM2, 3#ailure mode e##ects anal!sis4" anal!sis4" $0*T 3strengt" &eakness" opportunit! and treat4 or oter tools. No single metod is used #or all risk assessments5 te tool selected sould be te best tool applicable to tat particular risk anal!sis. .. )$* '1616 provides provides guidance guidance on te selection o# o# risk tools. 3. PR"(E$UR PR"(E$URE: E: MA#A0E MA#A0EME# ME#T T " "PP"RTU "PP"RTU#!T #!T!ES !ES 7.1. ,s part o# te [name o# !our business development development or sales process] process" [$ort Client Client Name] sall seek out opportunities &ic could enance its #inancial viabilit! and market position. For e/ample: •



obtaining ne& contracts



•



obtaining access to ne& markets



•



identi#ication o# ne& industries &ic ma! be served b! [$ort Client Name]



development o# ne& o##erings tat are in te scope o# capabilities o# [$ort Client Name] •



•



streamlining e/isting processes to improve e##icienc! and reduce costs



7.%. )n addition" trougout trougout all [$ort Client Name] processes" processes" te corrective action s!stem s!stem and internal auditing process sould be used to identi#! possible opportunities #or improvement. 7.'. +iscussing and anal!-ing anal!-ing opportunities opportunities sall be done b! top management. management. )# made part o# te management revie& activities" tese sall be recorded in te management revie& records. 7.. )# an opportunit! re(uires re(uires a risk assessment" tis sall be done as de#ined above. 7.. ,nal!sis o# an! opportunit! opportunit! &ill generall! result in one o# te #ollo&ing possible determinations: determinations: •



Pursue te opportunit!



•



2/plore te opportunit! in greater detail be#ore proceeding



•



•



 ,ccept te te opportunit! opportunit!"" but but under limited limited and controlled controlled conditions +ecline te opportunit!" t!picall! based on a ig e/pected risk
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