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 Origins -



In October 2013 a project committee, ISO PC 283, met in London to create the first working draft of ISO 45001. Using OHSAS 18001 - the internationally recognized and adopted British Standard for Occupational Health and Safety – as the blueprint, the standard will also be aligned with ISO 9001 (Quality Management) and ISO 14001 (Environmental Management). There are currently 50 countries and international organizations, including the International Labour Organization, involved in this work.



 Background -



-



The Draft International Standard (DIS) is now available ISO is an independent, non-governmental international organization with a membership of 162 national standards bodies IOSH is putting a response in on its content Some text is set in stone ( common across other standards, pre-amble, definitions etc) We will collate responses which have to be on a template This is your chance to get ahead of the game Cannot give you a copy as there is strict copyright instructions.



 Caveat -



-



This document is not an ISO International Standard. It is distributed for review and comment. It is subject to change without notice and may not be referred to as an International Standard. Recipients of this draft are invited to submit, with their comments, notification of any relevant patent rights of which they are aware and to provide supporting documentation



 Oh No !!!



2000



Some lines of clauses to get through this afternoon in under 2 hours …..



 Foreword Introduction 1 Scope 2 Normative references 3 Terms and definitions 4 Context of the organization 4.1 Understanding the organization and its context 4.2 Understanding the needs and expectations of workers and other interested parties 4.3 Determining the scope of the OH&S management system 4.4 OH&S management system 5 Leadership and worker participation 5.1 Leadership and commitment 5.2 OH&S policy 5.3 Organizational roles, responsibilities, accountabilities and authorities 5.4 Participation and consultation 6 Planning 6.1 Actions to address risks and opportunities 6.1.1 General 6.1.2 Hazard identification and assessment of OH&S risks 6.1.3 Determination of applicable legal requirements and other requirements 6.1.4 Planning to take action 6.2 OH&S objectives and planning to achieve them 6.2.1 OH&S objectives 6.2.2 Planning to achieve OH&S objectives 7 Support 7.1 Resources 7.2 Competence 7.3 Awareness 7.4 Information and communication 7.5 Documented information 7.5.1 General 7.5.2 Creating and updating 7.5.3 Control of documented Information



 8 Operation 8.1 Operational planning and control 8.1.1 General 8.1.2 Hierarchy of controls 8.2 Management of change 8.3 Outsourcing 8.4 Procurement 8.5 Contractors 8.6 Emergency preparedness and response 9 Performance evaluation 9.1 Monitoring, measurement, analysis and evaluation 9.1.1 General 9.1.2 Evaluation of compliance with legal requirements and other requirements 9.2 Internal audit 9.2.1 Internal audit objectives 9.2.2 Internal audit process 9.3 Management review 10 Improvement 10.1 Incident, nonconformity and corrective action 10.2 Continual improvement 10.2.1 Continual improvement objectives 10.2.2 Continual improvement process



 Annex A -



The explanatory information given in this annex is intended to prevent misinterpretation of the requirements contained in this International Standard It covers all the above clauses, like an ACoP with no pictures !



 Some Useful definitions that are food for thought - ”consider”’ means it is necessary to think about but can be rejected, -



whereas ”take into account” means it is necessary to think about but cannot be rejected. ”appropriate” and ”applicable” are not interchangeable. ”Appropriate” means suitable (for, to) and implies some degree of freedom, while ”applicable” means relevant or possible to apply and implies that if it can be done, it shall be done. This International Standard uses the term ”interested party”, the term ”stakeholder” is a synonym as it represents the same concept. The word “ensure” means the responsibility can be delegated, but not the accountability to make sure that it is performed.



 Standard Clauses for all management standards from now on 1. 2. 3. 4. 5. 6. 7. 8.



Scope Normative references Terms and definitions – outlines those that apply to this standard Context of the organisation – eg understanding needs and expectations of interested parties Leadership & worker participation Planning Support – eg resources, competence, awareness, communication, documented information Operation – eg operational planning and action, including change management, outsourcing, procurement and contractors, emergency preparedness 9. Performance evaluation 10.Improvement – eg setting targets, investigating incidents and non-conformities, taking corrective actions



 An OH&S management system can enable an organization to improve its OH&S performance by:



-



developing and implementing an OH&S policy and OH&S objectives; ensuring top management demonstrate leadership and commitment with respect to the OH&S management system; establishing systematic processes which consider its context (see A.4.1) and which take into account its risks and its opportunities; determining the hazards and OH&S risks associated with its activities; seeking to eliminate them, or putting in controls to minimize their potential effects; establishing operational controls to eliminate or minimize its OH&S risks; increasing awareness of its OH&S hazards and risks, and associated operational controls, through information, communication and training;



 0.2 An OH&S management system can enable an organization to improve its OH&S performance by:



-



evaluating its OH&S performance and seeking to improve it; establishing and developing the necessary competencies; developing and supporting an occupational health and safety culture in the organization; ensuring that workers, and where they exist, workers’ representatives, are informed, consulted and participate.



An OH&S management system can assist an organization to fulfil its applicable legal requirements



 A 5.1 OHS Management System Deficiencies -



poor feedback and communication processes; excessive workloads; budget constraints; deficient work coordination; inadequate supervision, etc.



The organization should identify and address such deficiencies to improve its OH&S management system. Identifying hazards, reducing risk, and a focus on compliance, will not in itself create or maintain an effective OH&S management system.



 0.3 Success Factors -



top management leadership and commitment; top management developing, leading and promoting a culture in the organization that supports the OH&S management system; participation of workers, and where they exist, workers’ representatives; processes for communication and consultation; allocation of the necessary resources for its sustainability; clear OH&S policies, which are compatible with the overall strategic objectives and direction of the organization;



 0.3 Success Factors -



the integration of the OH&S management system into the organization's business processes; the continual evaluation and monitoring of the OH&S management system to improve OH&S performance; OH&S objectives that align with the OH&S policies and reflect the organization's OH&S hazards and risks; awareness of its applicable legal requirements and other requirements; effective processes for identification of OH&S hazards, control of the OH&S risks and taking advantage of OH&S opportunities.



 0.4 Good old PDCA !



 0.4 Good old PDCA ! The basis of the OH&S management system approach applied in this International Standard is founded on the concept of Plan-Do-Check-Act (PDCA), which requires leadership, commitment and participation of workers, and where they exist, workers’ representatives, from all levels and functions of the organization



-



Plan: establish objectives, programmes and processes necessary to deliver results in accordance with the organization’s OH&S policy. Do: implement the processes as planned. Check: monitor and measure activities and processes with regard to the OH&S policy and objectives, and report the results. Act: take actions to continually improve the OH&S performance to achieve the intended outcomes.



 .. Is it just me ….. -



Procrastinate Dither Cascade problems down the chain Abdicate responsibility



 5.1 Leadership & Commitment Top management shall demonstrate leadership and commitment with respect to the OH&S management system by: a) taking overall responsibility and accountability for the protection of workers’ workrelated health and safety; b) ensuring that the OH&S policy and related OH&S objectives are established and are compatible with the strategic direction of the organization; c) ensuring the integration of the OH&S management system processes and requirements into the organization’s business processes; d) ensuring that the resources needed to establish, implement, maintain and improve the OH&S management system are available; e) ensuring active participation of workers, and where they exist, workers’ representatives, using consultation and the identification and removal of obstacles or barriers to participation;



 5.1 Leadership & Commitment f)



g) h) i) j) k)



communicating the importance of effective OH&S management and of conforming to the OH&S management system requirements; ensuring that the OH&S management system achieves its intended outcome(s); directing and supporting persons to contribute to the effectiveness of the OH&S management system ensuring and promoting continual improvement of the OH&S management system to improve OH&S performance by systematically identifying and taking actions to address nonconformities, opportunities, and work related hazards and risks, including system deficiencies; supporting other relevant management roles to demonstrate their leadership as it applies to their areas of responsibility; developing, leading and promoting a culture in the organization that supports the OH&S management system.



 A5.2 OHS Policy Five basic commitments for the OH&S policy are specified in this International Standard to: 1. provide safe and healthy working conditions for the prevention of work-related injury and ill health; 2. satisfy applicable legal requirements and other requirements; 3. control OH&S risks using the hierarchy of controls (see 8.1.2); 4. the continual improvement of the OH&S management system (see 10.2) to enhance the organization’s OH&S performance; 5. participation



 A5.2 Policy - Commitments Some interested parties are especially concerned with the organization’s commitment to fulfil its applicable legal requirements. This International Standard specifies a number of interconnected requirements related to this commitment. These include the need to: - determine the applicable legal requirements; - ensure operations are carried out in accordance with these legal requirements; - evaluate fulfilment of the legal requirements; - correct nonconformities.



 A5.4 Participation & Consultation – How should we encourage ? a) b) c) d) e)



f)



the provision of information and communication regarding the scope and objectives of the OH&S management system; the provision of operational information and training on identified hazards, hazard elimination and control strategies, and residual risks assessments; creating awareness of hazards and OH&S risks; improving competency; access to other workers for the purpose of communicating about health and safety issues; the provision of adequate time and resources to accomplish the items from bullets a) to c);



The ILO’s ILS recommend that time for the items in bullets a) to e) should be permitted during working hours.



 A5.4 Participation & Consultation g)



h) i)



the provision of mechanisms to foster, promote and enable effective cooperation between managers and non-managers, e.g. workers’ safety delegates, workers’ health and safety committees, or joint health and safety committees, as well as provision for the selection of representatives (through worker or union organizations) in accordance with applicable legal requirements and other requirements; providing protection from dismissal or reprisals, including disciplinary or other adverse measures, for reporting, or removing themselves from situations of serious danger or imminent harm; creating and maintaining a culture in the organization that supports the OH&S management system.



 6.1.2.1 Hazard Identification – Need to Consider : a)



routine and non-routine activities and situations, including consideration of: a) infrastructure, equipment, materials, substances and the physical conditions of the workplace; b) hazards that arise as a result of product design including during research, development, testing, production, assembly, construction, service delivery, maintenance or disposal; c) human factors; d) how the work is actually done; b) emergency situations; c) people, including consideration of: 1. those with access to the workplace and their activities, including workers, contractors, visitors and other persons;



 6.1.2.1 Hazard Identification – Need to Consider : 2. those in the vicinity of the workplace who can be affected by the activities of the organization; 3. workers at a location not under the direct control of the organization; d) other issues, including consideration of: 1. the design of work areas, processes, installations, machinery/equipment, operating procedures and work organization, including their adaptation to human capabilities; 2. situations occurring in the vicinity of the workplace caused by work-related activities under the control of the organization; 3. situations not controlled by the organization and occurring in the vicinity of the workplace that can cause work-related injury and ill health to persons in the workplace;



 6.1.2.1 Hazard Identification – Need to Consider : e) f) g) h)



actual or proposed changes in the organization, its operations, processes, activities and OH&S management system (see 8.2); changes in knowledge of, and information about, hazards; past incidents, internal or external to the organization, including emergencies, and their causes; how work is organized and social factors, including workload, work hours, leadership and the culture in the organization.



 A 7.2 Competence Defined as “ability to apply knowledge and skills to achieve intended results” The competence of workers should include the knowledge and skills needed to appropriately address the hazards and OH&S risks associated with their work and workplace. In determining the criteria of the competence for each role an organization should take into account such things as: a. the education, training, qualification and experience necessary to undertake the role and re-training necessary to maintain competence; b. the work environment in which they will be working; c. the hazards identified and associated OH&S risks; d. the preventive and control measures resulting from the risk assessment process; e. requirements applicable to the OH&S management system; f. the rights and responsibilities of persons based upon legal requirements and other requirements;



 A 7.2 Competence g. h.



i. j. k. l.



the importance of compliance with the OH&S policy; the potential consequences of compliance and noncompliance, including the impact on occupational health and safety; the value of their participation in the OH&S management system; the duties and responsibilities associated with the roles; individual capabilities, including experience, language skills, literacy and diversity; the relevant updating of the competencies made necessary by context or work changes.



Workers, and where they exist, workers’ representatives, can assist in both identifying competencies and developing processes to achieve them.



 A 7.3 Awareness To ensure they work or act in safe and healthy conditions, the organization should make workers sufficiently knowledgeable of: - actions to take in emergency situations; - the consequences of individual actions and behaviour in relation to OH&S risks; - the benefits of improved OH&S performance; - the need to conform to OH&S policies and established working practices and the potential consequences of departing from requirements of the OH&S management system.



Is it me or are these BBS ? !!



 A 8.1 Operational Controls Operational controls can use a variety of different methods, for example: a. the introduction of procedures and systems of work; b. ensuring the competency of workers; c. establishing preventive / predictive maintenance and inspection programmes; d. specifications for the procurement of goods and services; e. compliance with preventive regulations and manufacturer's instructions for equipment; f. engineering controls (physical devices such as barriers) followed by administrative controls (warnings, safety signs, alarms and signals, or access control procedures and other work instructions). g. adapt work to workers.



 A 8.1.2



 A 8.1.2 – Hierarchy of controls -



-



hazard elimination: avoiding risks, adapting work to workers, e.g. : integrate health, safety and ergonomics when planning new workplaces; create physical separation of traffic between pedestrians and vehicles; substitution: replacing the dangerous by the non-dangerous, or the less dangerous; combating the risks at source; adapting to technical progress, e.g. : replacing solvent based paint by water based paint; engineering controls: implement collective protective measures, e.g. : isolation; machine guarding; ventilation systems; mechanical handling; noise reduction; protecting against falls from height by using guard rails; administrative controls: giving appropriate instructions to workers, e.g.: lock out processes; periodical safety equipment inspections; health and safety coordination with subcontractors’ activities; induction; forklift driving licenses; rotation of workers; personal protective equipment (PPE) : provide adequate PPE, and instructions for PPE utilization and maintenance, e.g. : safety shoes; safety glasses; hearing protection; chemical and liquid resistant gloves; electrical protection gloves; cutting resistant gloves.



 8.5 Contractors The organization shall establish processes to identify and communicate the hazards and to evaluate and control the OH&S risks, arising from the: a. contractors’ activities and operations to the organization’s workers; b. organization’s activities and operations to the contractors' workers; c. contractors’ activities and operations to other interested parties in the workplace ; d. contractors’ activities and operations to contractors’ workers



 A 9 Performance Evaluation - examples -



1) progress on meeting policy commitments, achieving objectives, and continual improvement; 2) occupational health complaints, health surveillance of workers and work environment monitoring; 3) work related incidents, injuries and ill health, and complaints, including trends; 4) the effectiveness of operational controls and emergency exercises, or to evaluate the need to modify or introduce new controls (see 8.1); 5) proactive and reactive actions affecting the organization’s OH&S performance; 6) performance of the OH&S management system; 7) competence (7.2);



 A 9 Performance Evaluation - examples Examples of what could be monitored and measured to evaluate the fulfilment of legal requirements can include, but are not limited to: - 1) identified legal requirements ( have all applicable legal requirements been determined, and are the organization’s records of them kept up-to-date); - 2) the status of identified gaps in compliance; Examples of what could be monitored and measured to evaluate the fulfilment of other requirements can include, but are not limited to: - 1) union-employer agreements; - 2) standards and codes; - 3) corporate and other policies, rules and regulations; - 4) insurance requirements;



 10.1 Incident, Nonconformity & Corrective Action When an incident or a nonconformity occurs, the organization shall: a. react in a timely manner to the incident or nonconformity, and, as applicable: 1. take direct action to control and correct it; 2. deal with the consequences; b. evaluate, with the participation of workers (see 5.4) and the involvement of other relevant interested parties, the need for corrective action to eliminate the root cause(s) of the incident or nonconformity, in order that it does not recur or occur elsewhere, by: 1. reviewing the incident or nonconformity; 2. determining causes of the incident or nonconformity; NB :Root cause analysis should be focused on prevention and not on blame or punishment 3. determining if similar incidents, nonconformities, exist, or could potentially occur;



 10.1 Incident, Nonconformity & Corrective Action c. d. e. f.



review the assessment of OH&S risks and risks, as appropriate (see 6.1); determine and implement any action needed, including corrective action, in accordance with the hierarchy of controls (see 8.1.2) and the management of change (see 8.2); review the effectiveness of any corrective action taken; make changes to the OH&S management system, if necessary.



 10.2.1



Continual improvement objectives



The organization shall continually improve the suitability, adequacy and effectiveness of the OH&S management system to:



-



prevent occurrence of incidents and nonconformities; promote a positive occupational health and safety culture; enhance OH&S performance.



The organization shall ensure the participation of workers, as appropriate, in the implementation of its continual improvement objectives



 10.2.1



Continual improvement opportunities



Examples of issues to identify opportunities include, but are not limited to: - new technology; - good practices, both internal and external to the organization’s; - suggestions and recommendations from interested parties; - new knowledge and understanding of health and safety related issues; - new or improved materials; - changes in worker capabilities or competence; - achieving improved performance with fewer resources (i.e. simplification, streamlining etc.).



 45001 vs 18001 ? Main differences: • context of organisation – there must be consideration of wider issues such as supply chain and local community and also cultural, social, political, legal, technological, economic and governance settings • leadership – top management (those who direct / control organisations) need to take an active role e.g. set direction, foster trust, promote positive culture and communicate what needs to be done and why it is important • documented information – in this digital age, this includes electronic and processed information (e.g. use of smartphones or tablets) and does not refer to ‘documentation’, ‘records’ or ‘documented procedures’



 Conclusions An ISO 45001 based OH&S management system will enable an organization to improve its OH&S performance by :  developing and implementing an OH&S policy and OH&S objectives  establishing systematic processes which consider its “ context ” and which take into account its risks and opportunities, and its legal and other requirements  determining the hazards and OH&S risks associated with its activities ; seeking to eliminate them, or putting in controls to minimize their potential effects  establishing operational controls to manage its OH&S risks & its legal and other requirements  increasing awareness of its OH&S risks  evaluating its OH&S performance & seeking to improve it, through taking appropriate actions  ensuring workers take an active role in OH&S matters



 What ISO 45001 is NOT..  ISO 45001 does not state specific criteria for OH&S performance, nor is it prescriptive  



about the design of an OH&S management system. ISO 45001 does not specifically address issues such as product safety, property damage or environmental impacts, and an organization is not required to take account of these issues unless they present a risk to its workers. ISO 45001 is not intended to be a legally binding document, it is a management tool for voluntary use by organizations from SME’s upwards whose aim is to eliminate or minimise the risk of harm.



 ISO Briefing Note is available….. NO ! Don’t ask me for a copy Find it yourself otherwise I deduct CPD from each of you !! ISO website BSIGroup website IOSH Webinar SHPonline NQA Toolkit



 Phew !!! Thank you! Any Questions



 Compleat – 15 March @ NMC



- If you are interested, and to assist with catering requirements, please make your booking through IOSH; telephone 0116 257 3197 or email [email protected].



- This event is for IOSH members only.
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