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Of The Patrick Henry High School Marching Patriot Band “The Pride of PH” Step-By-Step Procedures For Drum Majors Patrick Henry High School Roanoke, Virginia May 2012-First Edition



 Drum Major Job Description Background: The job of Drum Major is the highest leadership position in all the band ensembles. The Drum Major is chosen by the Director and leads the band during his senior year (usually). He is the face of the band during his tenure in the school and the community. Responsible To: Director Specific Duties: • Attend Drum Major camp, leadership training day, new marchers day, preband camp, band camp, summer practices, afterschool practices, and performances (parades, football games, competitions) without absence. • Be highly reliable, the first to arrive and the last to leave any event or practice. • Conduct the field show, stand music, and parades. • Execute marching in a flawless manner and be able to teach drill. • Be able to conduct block with good vocal technique. • Provide leadership and set a superior example for the band. • Be able to teach and perform show and stand music. • Be the face of the band throughout the school and community. • Earn acceptable grades and record no disciplinary problems. • Be responsible for band member’s actions, attitudes, and overall presence; be dedicated to having the band succeed. Supplemental Duties: • Proactively encourage people to join and stay in marching band; inspire the band in performance. • Help determine the Drum Major for the following year. • Help determine the band award winners. • Report on the attendance of the band. • Help organize and lead the spring trip. • Perform duties as instructed by the Director. • Lead marching sectionals, music sectionals, and take over when the Director is not present. • Work to hold Section Leaders responsible for their sections. • Manage the general welfare of the band during marching and concert band. 2



 Introduction There seems to exist a large void in the world of Marching Band. At some point or another, each band elects or chooses a Drum Major to represent the band and to lead them in all events throughout the year. However, with virtually no training and relying only on what he has seen others do in the past, I have determined that, in order to keep the traditions of this band alive, it may be useful to write a guide of everything that I attempted to do and successfully did in this Marching Band season. This guide is not a list of things that one must do; rather most of it is a document of suggestions and what I believe may be helpful advice for every Drum Major that follows in the Patrick Henry High School Marching Patriot Band. This band has had an especially distinguished history with both Mr. William Carr and Mrs. Sharon Johnson directing the band for over twenty years each. Those traditions, especially the chief role of the band as a true family, deserve to live on. This guide is split into thirteen sections that cover the entire process, from choosing the Drum Major, through competitions and football games, and ending with the final concert of the year. Pretty much anything anyone could think of is included somewhere in the guide. The Table of Contents follows with some general details about each section included.
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 Acknowledgments I am indebted to Mrs. Sharon Johnson and Mr. Alex Schmitt for giving me the opportunity to be the Drum Major of this band. There is nothing I have loved more than being part of the band family at Patrick Henry. That being said, what follows is what I know works, what I have seen done, and what has been tradition. Any egregious errors are, of course, mine; I hope that future Drum Majors and Directors contact me to add revisions and additional content to this guide. Best of Luck, William O’Brochta, Author 2011-2012 Patrick Henry Drum Major [email protected]
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 Section One: Getting the Job Drum Majors and Field Conductors There are two general schools of thought when it comes to selecting Drum Majors; one says to have an apprentice, a junior who will become Drum Major in his or her senior year. The other dictates that the Drum Major should be elected to serve in his or her senior year only. In my opinion, the second method puts everyone at a disadvantage, because the new Drum Major has much less of an idea about the role of being a Drum Major and has no mentor upon which to ask questions. However, the field conductor generally has a very limited and sometimes pointless role. The Director will make a determination about which method is most preferable to him, but the advantage to serving as a field conductor cannot totally downplayed. The Field Conductor is often seen as an individual who does little; he has very few true responsibilities and does not share in the leadership decisions of the band. However, I would emphasize that the Field Conductor is a qualified observer to the Drum Major. A Field Conductor is the name associated with the elected sophomore that, during his junior year, serves as the Drum Major’s apprentice. He should not be seen as the individual second in command of the band, rather more like the prince who will inherit the throne (pardon the analogy). The king relies on his counselors, not the prince for advice. The prince just waits and watches the process. Thus, the Field Conductor’s duties are limited at best. Mostly, the Field Conductor helps the Drum Major run block, takes attendance, and organizes the group, if needed. Again, his primary role is to learn from the Drum Major. The Field Conductor does attend Drum Major camp; this is detailed below. At the minimum, it is useful to identify a slate of potential good juniors who may decide to “run” for Drum Major in their senior year. This way, both the Director and the potential Drum Majors can be watching the current Drum Major for advice and assistance in learning the role.



Qualifications This band does not have qualifications for becoming Field Conductor and then Drum Major. Deference is given to individuals who have been in Marching Band since their freshman year, but this is not a requirement. The candidate should be, though, a sophomore during selection to become Field Conductor in junior year and be a junior during selection to become Drum Major in senior year or, if no Field Conductor is used, should be a junior during selection to become Drum Major in his senior year. Candidates that wish to try out who are a year younger should be able to do so, though these individuals must be highly qualified. Essentially, the candidate must have 7



 both the ability and the passion to lead the band and represent the entire band to the best of his ability. He must be able to work with the Director in a mutual relationship. Most of all, however, patience and persistence as well as hard work are required. If the band does not respect you as a freshman or sophomore, they will not follow your leadership as Drum Major. Like there are no qualifications for becoming Field Conductor and then Drum Major (herein called Drum Major unless specifically referring to Field Conductor duties), there is no set process for choosing a Drum Major. Selection of the Drum Major begins in spring, when the Director opens up the application process. Qualified individuals must submit a paragraph or otherwise indicate in writing that he or she is interested in becoming Drum Major. Depending on the number of applications received during the application window (usually a maximum of one month), the Director may institute a process in order to determine which applicant is best suited for the job. This generally entails practicing conducting some concert band music and having a discussion about the role of Drum Major with the Director. The use of election style voting has been used, but I discourage popularity contest style voting. Candidates for Drum Major and other senior leadership positions (Section Leaders) may be encouraged to attend “Drum Major Classes” in the Spring as a way to learn about the Drum Major position and as a method of better selecting leadership for the next year. These classes help the candidates determine if leading the band is really something they wish to be involved in and aid the Director and current Drum Major(s) select the best new leader of the band. The Director makes a final selection in middle to late spring (or later) after receiving advice from the current Drum Major(s). At that point, the new Drum Major is announced to the band. The new leadership may undergo further training with the Director and receive instruction from the outgoing Drum Major. The official “hand off” of power occurs on the last day of the school year, as being Drum Major is a 365 day job, though the new Drum Major may be announced during the awards ceremony at the last concert of the year.
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 Section Two: Drum Major Camp The Drum Major and Field Conductor traditionally attend Drum Major camp for one week in early July at either James Madison University or Sweet Briar College. The purpose of this camp is to learn marching fundamentals, how to teach marching, conducting, salutes, and leadership (by no means can leadership be taught or learned in one week). The Sweet Briar Camp heavily emphasizes learning to march and conduct properly. This is valuable; however, I think the importance of both these skills, especially the marching one, is overblown. Sweet Briar teaches perfection in their technique of marching and conducting, JMU teaches many ways to march and conduct that can be adapted to one’s own band. I would suggest attending one camp as a Field Conductor and the other as a Drum Major. Both camps have merit in my opinion and their differences warrant attendance at both, if possible. The typical day at JMU includes instructional and practice time. Mornings are usually reserved for marching practice. We use the “traditional” style of marching commands, while JMU uses a more modern style. This is not very hard to understand because all the maneuvers are the same, but it is one disadvantage of this camp. Marching maneuvers are first taught, next practiced, and then students have the ability to practice teaching and calling commands. The afternoon and evening sessions generally focus on conducting style and skill, leadership discussions, and group activities. Camp is a good opportunity to plan some goals for the year. Regardless of which camp is attended, the Drum Major should meet with the Director throughout the summer and with the former Drum Major to get a feel of some of the “inside” workings of the band. It is as important to plan the year effectively as it is to learn how to conduct and march correctly.
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 Section Three: How to Conduct The marching band Drum Major's most important role is conducting the band during parades, football games, and competitions. This task can be accomplished in myriad ways. A few basic conducting styles are outlined below. Those topics with numbers in parentheses have a pattern drawn at the end of this section.



Ictus The ictus is the conducting plane. It is essentially an imaginary line that is in between the belt line and shoulders. When conducting, the hands hit this plane on every count. This helps with the clarity of the conducting pattern.



Basic Four Pattern (1) Probably the most simplistic pattern, the basic four is an easily recognized style of conducting. As the name implies, the basic four is a style for 4/4 music. The preparatory "and" beat of the pattern involves raising the hands from the ictus and bouncing back onto the ictus. Count one occurs when the hands hit the ictus and rebound. The rebound is denoted by the hands moving back up to the "and" count position. Depending on the style of the music, the rebound can be different sizes. Count two occurs as the hands move from the ictus up and in toward each other. They trace back over this pattern in an anchor shape out to count three. Count three is the outward point of the anchor, where the hands move back up in a curved pattern. Finally, count four retraces this part of the anchor and moves back up the "and" position to begin again. An anchor shape is the easiest way to think of this. The "and" count is the top of the anchor, while the ictus is the bottom point. Counts two and four are the points at the end of the anchor curves.



Basic Two Pattern (2) For a basic two, the hands make a partial parabola or bowl shape. To begin, the "and" count is still moving the hands up from the ictus like in the basic four. However, count one occurs after the hands move through the arc shape, at the end of a half-anchor shape. On count two, the hands re-trace the pattern back to a position above the ictus. Counts three and four on the basic four-pattern replicate the shape of the two pattern.
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 Basic Three Pattern (3) A basic three follows the same shape as a basic two. The extra count is inserted at the ictus after the hands have moved from the "and" position to the ictus. This is count one. Count two is the same as count one in the basic two and count three is the same as count two in the basic two.



Simplified Four Pattern (4) If you are a new conductor you may simplify a basic four pattern by adding two basic two's to replace one basic four. Similarly, you can use the three basic patterns to conduct more complicated times. For example, 5/4 can be conducted using a two then three or three then two pattern. Choose the pattern combination that best fits the music you are conducting.



A "Stopped Three" Four Pattern (5) A "stopped three" means that the third count of the four pattern is "dead" or has no rebound. Typically, the Drum Major wants to make the pattern somewhat pretty; that is why the anchor pattern is used. However, if the band is having trouble keeping appropriate time, the Drum Major can try this pattern to help. Counts one and two are the same, with the same amount of rebound. However, count three does not move into the anchor pattern. It hits the ictus and stops for the whole count. Count four resumes by simply lifting the hands straight up to the "and" count.



The "Ones and Threes" Four Pattern (6) If stopping the threes does not work, this is an extreme way to fix the problem. Frankly, Drum Majors doing this pattern exhibit poor conducting prowess, but if it is the only thing that keeps the band together, do it anyway. The "and" count is the same as in all other patterns. Count one hits the ictus with absolutely no rebound. There is no count two; the hands hit the next position on the "and" of three. On the "and" of three, the hands cross like one is forming an "x" shape. Some conductors also make a fist with both hands. On count three, the hands snap out in line with the ictus. The fists disappear and the hands are flat, with no bend. Make this count as big as possible. The point is to show the greatest difference between count two and three, so that the band can clearly note counts one and three. 11



 Count four simply involves lifting the hands back up to the "and" position.



A "Flat" Four Pattern (7) The flat four pattern simply means that the basic four pattern moves more in the horizontal direction and less in the vertical direction. Flat patterns are best used for lyrical pieces or the band's second number, which is usually slow and includes many long tones.



A "Vertical" Four Pattern (8) In contrast, a vertical four pattern is used for the closer of a piece, where the hands move a great distance vertically. This shows excitement and also helps the band keep time on what is usually a fast piece.



A Small Four Pattern (9) Small four patterns are used to indicate slow sections of music where the dynamic markings are piano or mezzo piano. Simply decrease both the horizontal and vertical components of the pattern and bring it closer to the body.



A Large Four Pattern (10) Again, in contrast, a large four pattern shows a forte dynamic mark and the hands increase vertical and horizontal travel.



A "Down, In, Out, Up" Four Pattern (11) This is a modified flat pattern. Count one and the "and" count are the same as in the basic four. In count two, the hands do not move far vertically, rather they move toward the Drum Major. For count three, the hands move horizontally slightly and also move away from the Drum Major, while still not moving vertically. Count four simply raises the hands back to the "and" position. Hence, count two moves "in" and count three moves "out." This pattern is useful when conducting to many people who can see the sides of the Drum Major. For example, the band may be marking time on the field on either side of the fifty-yard line facing the Drum Major. He is facing the sideline. A "down, in, out, up" is good here because the band can distinguish count one and three better than in a traditional anchor pattern. If you have mastered basic patterning, but have a "what if" question about something 12



 special in your show, this is a whole section of special cases for Drum Majors to learn.



You Forgot Your Place Sometimes, conducting gets the better of you and all of a sudden, you forget where in the music the band is. Truly this is not a huge problem, the band is watching more for tempo than beat indications. If you get on the wrong count, but do not know where you are supposed to be, drop back to a one pattern. In this pattern, simply hit the ictus every count until you regain the correct count of the conducting pattern or you realize where the band is in the music. Chances are, neither the band nor the judges will notice. There is nothing worse than stopping conducting.



Transitioning Between Times A seemingly random two-four bar in four-four music really throws the band. Before even starting to conduct this type of music, let the band know about the change in time signature. Most will understand that an eighteen-count move contains a two-four bar somewhere, but it is the Drum Major's job to ensure that everyone knows where the bar starts. The conducting pattern is simple; just switch from a four pattern to one two pattern and then back to a four pattern. On the bar of two, make the pattern extremely large to show the difference between times. Then, start the new four pattern small and gradually build to your regular pattern. This will help distinguish the different time to the band and the judges.



Changing Tempos Changing tempos is a hard job for the Drum Major because the entire band is not watching the Drum Major to make the transition seamless. When the tempo change is first introduced, practice switching between the two tempos for a solid hour. During a performance, the tempo should be automatically changed in all marchers' feet, so that they do not rely on the Drum Major for help. However, if the tempo that is initially introduced is too slow or too fast, the band will march at the tempo they learned, no matter what the Drum Major does. Try inserting a four count mark time on the tempo change and count the change out loud during practices. Retards and tempo changes are also learned when practicing music. If the band knows one section of the music is supposed to go faster, they are more likely to push the slow tempo so that the music can be played at the tempo they practiced.
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 Drum Breaks A drum break can be a Drum Major break. However, this depends on the ability of the line to keep their tempo throughout the break. If they need some help, drop back to a small ones and threes pattern. If the break is short and the winds need a queue to come back in, try dropping the left hand and only conducting with the right hand. Make a fist with the left hand and place it at your pants seam. The left hand should drop on count two of the first measure of a drum break and the right hand should fall into a much smaller pattern. The Drum Major can also turn and conduct directly to the line, to add additional emphasis. On the last measure of the break, the left hand should re-join the right in a large anchor pattern on count three. This is probably a big impact point, so make the pattern go from small to large quickly.



Dropping Measures Inevitably the band will get lost at some point in the music. Everyone usually starts slowing down. In a practice, keep the correct tempo, no matter what the band does. This serves to show that people are not watching the Drum Major. However, such an exercise is only harmful during a performance. Thus, if the band slows down by a couple of counts, revert to a bouncing one pattern, take the band's (drumline's) tempo and resume the regular pattern when you figure out where the band is in the music.



Queuing Queues are typically overdone. Either the Drum Major queues everyone or he queues no one; neither is desirable. Queues should serve to remind certain sections of entrances or important phrases. A queue is executed with the left hand and can be done one of two ways. The most effective method is to drop the left hand two counts before the queue and point at the appropriate section for the queue. Another method is to bring the left hand out of the pattern only for the queue and not add the emphasis of dropping the hand. Queues should fit the style of the music. During a fast paced number, a sharp chop with the hand may be effective. However, this is completely out-of-place during a lyrical passage. For fast songs use a one finger point, a chop, or make an explosion movement with the left hand. A slow song should use a slow hand motion.
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 Pattern Dynamics Showing dynamics during conducting is important for the band and the Drum Major conducting score. Pattern dynamics are now the preferred method of conducting. Simply correspond the dynamics of the piece to the size of the conducting pattern. Use a hard bounce to emphasize important measures.



Hand Dynamics Reserve hand dynamics for the truly important crescendos or decrescendos in the performance. Two beats before the dynamic drop the left hand. On the dynamic mark, cup the left hand, with the thumb in, and raise or lower it keeping the thumb on top of the hand. The intention is not to show the palm of the hand, rather to lead motion with either the thumb (crescendo) or pinkie finger (decrescendo). This avoids the "waiter" syndrome, where it appears that the Drum Major is carrying a tray of food. Move the hand in a smooth motion for the entire dynamic change. On count one of the measure after the dynamic, return the left hand to the pattern and use pattern dynamics. Thus, if there is a decrescendo hand dynamic, return the left hand to a small pattern.



Cutoff A cutoff is used to stop playing at the end of a song. There are millions of methods to cutoff the band; the following is the easiest example. In a four pattern on the last measure, conduct counts one and two normally. On count three, bounce from the count two position to the count three position. Bounce again on count four. Then, move the hands in a circle pattern to slightly above the head. On the cutoff count, form two fists, thumbs vertical, fingers clenched outward, and snap the left foot into the right. Wait in this position for an "and" count, then snap the arms to attention on the next count. This pattern can be vocalized by saying: one, two, bounce, bounce, off, and down.



Working with Other Drum Majors When there are two or more Drum Majors, practice basic patterns together. The intent is to make sure neither Drum Major conducts much differently than the other. If one Drum Major is the primary, the other Drum Majors should always watch the primary to get dynamics, queues, tempo, and cutoffs.
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 Backfield Conducting A backfield conductor should be in place a few measure before he is needed. Most times, he will conduct with only the right hand because he is marching with an instrument in the show. He should follow the tempo of the front field conductor exactly and forgo any dynamics to make the pattern as clear as possible. Begin conducting two measures before required and conduct two measures after needed to ensure a smooth transition between conductors.



Prep Beats Prep beats begin a song. They can be silent or vocal. Typically the Drum Major will give the command: one, two; one, two, ready, play. On the "one, two" counts, you should bounce a one pattern for both counts. Then execute a four pattern, called "four for nothing" since no one plays for this prep measure. The band comes in on count one after the prep measure.



Saluting (12) The Drum Major should execute a salute during the National Anthem, before and after performances, and at award ceremonies. A standard salute is used for the National Anthem, after the performances, and during some award presentations. The standard salute is a one count, two-part move that begins at attention. The first part takes “and” counts (half a count) and it is started on the command “present arms.” Both arms snap out to a forty-five degree angle with the body and the hands snap from fists to a flat palm. The thumb on each hand should be in line with the rest of the hand. The arms presentation is completed on the “hit” count that encompasses the second move and half a count. The right and left arm move at the same time, but they do different things. The left arm moves from the forty-five degree angle to placing your hand, now in a fist again, on your waist. This makes a ninety-degree angle between the upper and lower part of your left arm. The right hand maintains its form and the hand moves to just above the eyebrow. The arm should now make a much smaller angle then before. This completes the “present arms” command. On the “order arms” command, there are again two-parts to the one count move. The “and” count is just for the right arm. The hand forms a fist and the arm forms a
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 ninety-degree angle facing upwards. The arm is parallel to the rest of the body. This looks really strange, but it is only for half a count. On the “hit” half of a count, the left arm slides down to attention and the right fist turns to be parallel with the body and it moves to attention position at the same time. This completed the “order arms” command. During the National Anthem, present arms right as the band rolls off and hold them until the band is completely finished, then order arms. After performing the show, present and immediately order arms. The same is true for award presentations. For competition placement award presentations and for the show salute, develop two different salutes, one that the entire award presentation group learns and one just for the show. Both should be no more than nine counts, including the presentation of arms. It is best if the salutes are related to the show theme. Remember that whatever shapes or images you create must be visible to the audience standing many feet away and from both the front and the back.
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 Section Four: Preparing for Band Camp Music Selection The first obstacle one must overcome before school ends is to obtain the show music for the next year. Traditionally, we have three parts to the show. The second part always contains the solo(s) and is the ballad. We generally play music that is either a medium to hard grade three or an easy grade four. There is an overwhelming amount of literature in the music library. The most important point here is to select music during the beginning of the fourth quarter of school. Some time should be taken during the end of the year to practice the music in concert band; the exam is traditionally to have marching band members play the show memorized and concert band members to play the show with music. This is an idea set-up because it gives marchers the opportunity to learn most of the music before going home for the summer. While no one will practice during that time, it will be much easier to pick the music back up in the beginning days of band camp. Make sure to get the input of the band as to the music that you choose because they will respond better to the choice if they have input into the final decision. This is a key point for all major decisions regarding the entire band.



Drill Writing Drill writing is and has been done by Mr. Tom Huhn for the past twenty-five years. Mr. Huhn does a wonderful job with the drill, but he must be contacted early in order to get the drill done on time. The drill is generally completed during Memorial Day weekend. Copies of the drill are not run at school; we use Staples or another company to do this and to put them in three brad folders. Drill folders and other materials (below) are distributed to Section Leaders.



Section Leaders Selecting Section Leaders is a difficult task that must be completed before school ends for the year so that the Section Leaders can occasionally contact their sections during the summer with information. There are no set qualifications for Section Leaders. However, if there are seniors in the section they almost always become the Section Leaders. Deference is given to those seniors who have marched for all four years of high school. There are no “co” section leaders in any section except colorguard. Section Leaders are not selected by any nomination or voting process, the Director reserves all rights to select the best leaders for the band. Section Leaders are responsible for leading their group of people. This includes knowing all attendance 20



 information, running sectionals (music and marching), marking drill, correcting marchers, and communicating with the Drum Major. Section Leaders report to the Drum Major. They receive braided white cords that go on the right (from the wearer’s point of view) side of the jacket for all performances save competitions. Section Leaders, like the Drum Major, retain their duties for the entire school year. This means that the flute Section Leader in marching band is the person in charge of the flute section in concert band and wind symphony. One Section Leader is typically selected for each of the following groups: flute and piccolo, clarinet, trumpet, horns and saxes (mellophones and alto saxophone), low brass (trombone, baritone, bass clarinet, tenor sax, tuba), drumline (snares, tenors, bases, cymbals, and front ensemble/pit), and colorguard (flags, rifles, and sabers). Just like the Drum Major, the Section Leaders are additional important “faces” of the band and selection should rest on the individuals who will represent the band with pride.



Commitment Form There is generally a short commitment form given to each returning marcher as well as all the individuals in middle school concert band from Madison, Jackson, Woodrow, and Addison. This form need not include any medical information, as each marcher must complete the Roanoke City Field Trip form yearly. All forms should be turned in by the end of June to allow for final instrumentation to be set before the drill is written. Frequently, the band will recruit individuals from concert band to join marching band in their sophomore year after seeing how much fun their freshman counterparts had. This group of individuals should actively recruited. Remember that scholarships are available from the Band Boosters for all major costs during marching or concert band season. Financial need is not a reason for joining this band, especially because we are one of the few that provide instruments and uniforms with no charge.



Music Distribution Music should be distributed as early as possible during the spring of the upcoming marching year. If music will not be in until the summer, choose different music because it will be very difficult to get people to practice. We usually distribute a compact disk or post recordings of the music so that marchers know generally how the music should go. While some will say that this will reinforce any early errors in performance as the student practices the same way throughout the summer, the familiarity gained by knowing some of the music really helps the band get started in the summer.
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 The seniors of marching band and the Section Leader get the first parts and the solos; the part assignments follow in descending order with juniors getting first and second parts, sophomores getting second and third parts, and freshman getting third parts. There is a method to this system. For one, no matter how good a concert player a particular freshman is, he has never marched and this multitasking will cause dramatic initial loss of playing ability. Second, there is a chain of command to be followed. As a freshman, just like in regular school, you have to follow the “elders.” Starting out on the lowest part regardless of ability allows focus to be placed on marching technique and listening ability. This is what promotes learning.



Items to Carry The following is a list of all the things I carried during all marching band practices in case they were needed. • Full liter water bottle, full liter bottle of water with Gatorade mix, container of Gatorade mix. • Binder with page protectors: conductor’s score for the show, warm up pieces, schedule, contact information for everyone in the band, medication information, marching command list, attendance sheet. • Band-aids, ibuprofen, Neosporin, CPR barrier. • Extra hat. • Metronome, tuner, whiteboard markers, pad, pen, cell phone, watch.
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 Section Five: Pre-Band Camp Leadership Training Day A leadership training day occurs the day before pre-band camp starts (this is generally in middle to late July). All the Section Leaders, the Drum Major, and the Director are there. The purpose is twofold. First, the Drum Major needs to ensure that he has taught all applicable marching commands to the Section Leaders. This involves leading the Section Leaders in marching block. Part of the day should be spent developing goals for the marching season. We made our goals somewhat nebulous, with one concrete goal and two abstract goals. The concrete goal was to “compete on a superior level.” The two abstract goals were “to have disciplined fun and for each marcher to learn something and improve throughout the year.” With one concrete goal, the leadership team can measure performance at the end of the season. Earning a Superior rating confirmed our concrete goal. Leadership training day is a good time to discuss the band chain of command, something that is generally a debatable subject. I see it in the following way. The Drum Major is the leader of the band period. To use the government analogy from earlier, the Drum Major is the President. The Director is the Supreme Court and a member of the Cabinet. This means that the Director can overrule the Drum Major’s decisions, but, more often, he will offer advice instead of shooting the Drum Major down. Section Leaders are members of Congress. They have voting power, but the President has veto power. The Section Leaders communicate directly with the President and receive orders from him (the analogy breaks down a little here). Each Section Leader is responsible for a group of constituents, their section, who bring all problems to the Section Leader. Only when this method fails does the marcher go to the Drum Major for help. A classic example is a trumpet player who cannot find black socks on competition day and asks me if I have any. The appropriate response is to tell the marcher to sort it out with his Section Leader and have the Section Leader talk to me if there is a problem. Of course, I have extra pairs of socks, but this little exercise teaches the marcher the chain of command in the band.



New Marchers Day The day following Leadership Training Day is for the new marchers. This includes those who have not been in this marching band before, not just freshmen. While everyone else has done the band camp circuit at least once, the new marchers are essentially clueless. It is a huge disadvantage for them to have to learn the commands that everyone else knows with the returning marchers watching impatiently. Thus, this 23



 is a time to focus only on marching. Prepare to teach the commands very slowly and give everyone a great deal of practice. People will get very frustrated when they think the commands are being properly executed when they are really not. The goal is to avoid the requisite new marcher that quits on the first day, so make them feel at home by playing some fun games (below). I made a point of knowing everyone’s name on the first day so that during pre-band camp, they already feel like they are a part of the family.



Games I would suggest playing some games during the New Marcher Day and while at band camp. Especially on the first day, it is really hard for the new marchers to meet new people or loosen up and stop being so scared. These games really help. I would play this game to introduce everyone. It really does not have a name, other than the Introduction game. Everyone sits in a circle and makes up three interesting facts about themselves. Each person then spends a couple of minutes telling the three facts and their name to the person on his or her right. Everyone must remember the other person’s three facts and their name. The game is to go around the circle and introduce the person whose facts you have learned. One of the most effective introduction games is called Trainwreck. Everyone forms a circle with one person starting in the middle. The person in the middle says his or her name and some characteristic about themselves. The key is not to be too specific or obscure. All the people that match the characteristic must go to a different spot in the circle, not remaining where they are or moving one spot to their right or left. The person who has no spot (the slowest person to move) is in the middle. There is no way to win, but the game gets really lively. We played this game on New Marcher Day also. The Jump Rope game involves getting the entire band to go over or under a long rope without touching the rope. Two people twirl the rope at a moderate-fast rate, so people cannot simply jump over the rope. Each person must make it from one side of the rope to the other without ever touching the rope. If someone touches the rope, the group has to start over. Once the task has been completed once offer a challenge to get the group to complete the task in fewer than forty-five and then thirty seconds. The key to winning is teamwork and crawling under the rope on the two ends. By far the best team building game is called Magic Shoes. The group is split into teams of equal size and weight where not all the people are best friends with each other (id est. do not let people pick their own teams). The goal is to get the entire 24



 group across an imaginary river (at Sweet Briar, the grass in the traffic circle in front of the chapel works well). Each team gets one pair of magic shoes. These shoes allow passage across the river for those who are wearing them. However, the shoes may only be worn by each person going one direction across the river. After they are worn to one side of the river, they must be handed to the next person. Each individual may only wear the shoes one time in one direction across the river. The shoes are the only things that may touch the river; anything or anyone else that touches the river means that the entire team must start again. The first team to get each person to the other side (it will take more than one try) wins, but everyone keeps playing until the entire group has figured the game out. Those who may have played the game before should let the new players develop a strategy. The key to winning is teamwork and carrying multiple people across the river at a time. Because you know people will ask, the shoes cannot be thrown, cannot teleport, and cannot do anything that seems to compromise the game. At least two people will need to serve as judges to determine that the game is played fairly and to spot the people who are carrying others.



Full Band Pre-Camp Full Band Pre-Camp occurs the three days before Band Camp begins. It is mandatory for all marchers and serves as a time to brush up on marching and music and set some beginning pages of drill. In the past we have run Pre-Camp from 8:00-12:00, 1:304:30, 6:00-8:00 or 8:00-12:00, 1:00-5:00. Either way, as Drum Major, I always arrived to Pre-Camp at least 45 minutes early, if not an hour. The morning session is for marching block and teaching commands. The afternoon first two hours are generally sectional time, with full band music rehearsal inside at the end. The end of that period or the night period are more marching fundamentals. The break for lunch is one where marchers may not go off campus. They may go to BP in a group if they have forgot to pack a lunch. However, trips to Grandin Village are not allowed for liability reasons any more.



Marking the Field Mr. Christian has marked the field in the past, but it is good to know at least how this is done. The two long sides of the field are lined first with the spray pushcart. Note that this cart only will use special spray paint that usually has to be ordered. It takes between three and four cans of white paint to line the field. There is a piece of string with two nails that is the length of each short side of the field. The string serves as a guide for the line markings and a tape measure is used to mark out the five-yard intervals. We spray the field from the 20 to the 20; anything else is unnecessary. In the middle of two-yard lines, there is a green or orange dot every four steps (1 step is 22.5
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 inches) from the Director’s viewpoint on the field to the back. Measure this out instead of stepping off because that gets very messy (those perfect strides you have been practicing are not that perfect after all). The front and back hashes are marked on every other short yard line with orange or green paint. We usually write the yard line numbers on both sides of the field to ease marching and setting drill. Make sure at least a couple of people know how to mark the field each year. The task takes about an hour to complete with three or so people working quickly.



Sectional Responsibilities The following sectional responsibilities must be assigned. It is helpful to have sections re-assigned on a weekly basis. The drumline and colorguard are not assigned duties because they are responsible for all of their own equipment. One section is responsible for the Long Ranger. This includes bringing the Long Ranger out and setting up on the small podium, bringing the aux cable to connect the Dr. Beat, getting the Dr. Beat, brining the headset and microphone, and plugging everything back in at the end of each day. Another section is responsible for water, but this assignment only holds during practices before school is in session. Two orange coolers must be filled with ice and water from the cafeteria (enter from the maintenance hallway only) using the dolly (in the music library). One member should take the coolers outside to the field, while two section members bring out the table upon which the water is placed. Optional for this assignment is to have the section fill a blue cooler with ice and water for marchers to dunk washcloths. When school starts, this duty eliminated in favor of monitoring the study room to make sure the door remains closed and those in the band room during study time (3:35-3:49, ninth graders are required to study) remain quiet. A third section should bring out and setup the yard markers. The fourth and final section is responsible for bringing out the small and large podium as well as the large podium fence. This section must set the podia and fence up before practice begins. Low Brass should be assigned this duty infrequently because their large instruments make it hard to carry the podia.



Instrument Distribution Instrument distribution should be completed on the first day of Pre-Band Camp or during New Marchers Day. We provide all instruments for marching band members. That means there is no monetary barrier for joining marching band. Anyone who has his or her own instrument should use it for concert band only, since it will get damaged during the marching season. There is an instrument contract that needs to be filled out for all school instruments. We use Valley Repair to get all parts and service. Section Leaders are responsible for making sure that all instruments in the
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 section are in working order and keeping them looking polished. Extra school instruments are frequently given to the better concert band members for their use under the condition that we can take the instrument back if needed for marching band. New instruments are given to the most senior members of a particular section.



Books and Chips Drill books (“Bibles”) and poker chips are distributed on the first day of Pre-Band Camp. The drill books should be first given to Section Leaders. Marchers are responsible for carrying books and chips to all practices unless explicitly told not to do so. Section Leaders should carry their book with them while marching drill; marchers may leave the book on the sideline. Many sections (trumpets namely) march with their drill books as fake instruments. This will help posture and marching technique. We distribute three colors of poker chips that should be purchased at WalMart prior to Pre-Band Camp. Marchers are responsible for wrapping the chips with masking tape and writing their number on the chip. Section Leaders should assign field numbers based on the position that the number is in throughout the show. Thus, the better marchers should be in the front, the freshmen in the middle, and sophomores in the back. If poker chips are lost, the marcher is responsible for getting new ones and recovering the lost chip. Losing chips is irresponsible and usually results in some consequence.



Conducting Block Conducting block is a difficult skill. The purpose is to improve marching performance and teach new marching skills and maneuvers. Block is not punishment and Section Leaders should be careful not to characterize it as such. That being said block is not enjoyable; it is up to the Drum Major to make sure that work gets done. We usually conduct block with either a five or six man front and a line dressed to a four step interval. Dressing is always done to the left, so the best marchers are always on the left side. We usually do block in a modified version of parade block. Colorguard is in a two-man front for parades. Flutes line up on the fifty with clarinets, then horns and saxes, then trumpets, then low brass, and finally drumline falling in behind. The second best marchers are on the right side to keep the interval when turns are executed. As the block moves, you should be able to look down straight diagonals. One habit that I fell into was conducting block with the same tempo every day. This is a poor habit; slow (very slow) marching helps improve technique and emphasizes the band’s weaknesses. Fast tempos help determine the best marchers and tell who is best focused on the task. Whatever the tempo, the method of keeping time is paramount. I always clapped. This is probably the best method, but one must be careful. The
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 clapping must be extremely loud. Hold the hands close together, away from the body. Keep one hand stationary and clap with the other hand. Spend some time practicing (I know!) to find the place on your hand where the clap is loudest. Clapping is most effective if you walk around the block as it moves. Just clapping in front of the group makes you seem superior and also makes it difficult for the back of the block to hear. Be a stickler in block, but do not go totally hard line. For example, start block on time. However, if you start clapping to call everyone to attention and the drumline has not even put their drums on, just keep clapping. After several claps, the rest of the band will be motivating the drumline to hurry up and get ready. At that point execute the command. The drumline will still be late, but hopefully some other sections learned something.



Drill Downs Drill downs are fun for some and embarrassing for others. This is where the entire band gets in block and the Drum Major calls random commands. Those who do not execute the commands correctly are called “out” and leave the block. People are called out after every command called. It is helpful if those called “out” form another block and continue following the commands for practice. I only did drill downs during Band Camp, they are too taxing during after school practices. The point, obviously, is to show the best marchers in the band and try to motivate others to reach their level. Frankly, some will never reach the best level of marching. Thus, it is imperative that, while calling out marchers to step out, you do not call the same people first each time. Focus on improvement. If someone is really trying, leave them in the block longer so that they can get more practice. Also, do not always let the same person win. When there are only a few people left, get really picky, but look for egregious errors up until then. I strongly warn against intentionally trying to get certain people out of the drill down by calling commands that are non-existent or they have not learned. This causes conflict because it is simply a test of whether the person is able to stand still while fake commands are called. I would put haces directly into this category. However, something like calling a slide while in backwards march should not be off limits because this move is not possible.
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 Marching Sectionals Marching sectionals are useful for short periods of time. What seems to work better is to split the band into four groups and have them rotate to different stations where the work on different marching skills at each station. The problem with marching sectionals is that they are not taken seriously and that Section Leaders cannot call and sometimes cannot even execute commands correctly. Thus, the Section Leaders teach incorrect commands or wrong technique. That is why the Drum Major must move around to all sections during the sectional period to first observe the section and the Section Leader and then correct or make comments. Do not simply go over and take over the section. Instead, tell the Section Leader to run the drill again or ask if he or she has comments for the section of their performance. Finally, limit marching sectionals to fifteen-minute periods to keep focus and attention high.



29



 Section Six: Band Camp Location and Cost Band camp is a mandatory event for all marchers period. A marcher may miss some of band camp or pre-band camp, but not all of it. We learn so much at camp that it is impossible to catch up. That being said, I missed two days of pre-band camp my freshman year and was able to catch up. We go to Sweet Briar for band camp because it is where the Mid-Atlantic Camp Company holds the camp (it used to be at Ferrum). The camp costs about $300 all-inclusive for the camp as well as our instructor and drill writing fees. A payment schedule is generally generated in May and payments are due by the end of the school year. Middle schoolers get this information when the Director visits the band during the spring.



Schedule and Departure Camp generally runs from Friday to Tuesday and we usually go the last week in July or first week in August. Friday morning, marchers arrive at about 8AM to load the busses and truck. One individual should be assigned to load and organize the underside of the bus and all personal luggage should be placed under the colonnade for loading. Traditionally, the first bus is for freshmen and sophomores and the second bus for juniors and seniors. It is up to the Drum Major to determine if this means band years or year in school (I usually did the latter for less confusion). Everyone must help load the truck before anyone gets on the busses. Truck loading is an art and the Drum Major is the painter. However, three or four members of the Low Brass, Drumline, or Trumpet sections should be able to be on the truck to assist with loading. These marchers should not be freshmen. Each section is responsible for getting all their own equipment out to the truck and put it up on the truck when requested. This does mean that pit must take all their own stuff out. They should get help from the Drumline. Recall that the new marimba must be loaded with the back wheels on the lift and people holding the front wheels. Secure everything on the truck with bungee cords. I would create some sort of schedule for what sections are responsible for water coolers, props, et. cetera. We then load the busses and depart; there is no silent bus ride during this trip. Upon arrival, everyone stays on the bus until chaperones have gotten all keys and are ready to check people in. Room sign-ups should have occurred during Pre-Band Camp. People unload their own luggage and go to their rooms. The Drum Major should make sure all luggage is unloaded and check both busses to make sure nothing
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 is left on them (especially trash). You should ask the driver if you can sign for the bus so that he can get on his way.



Typical Day The typical practice schedule at Sweet Briar is 8:00-12:00, 1:30-5:30, 7:00-9:00. Breakfast is on each person’s own, but we go to lunch and dinner as a group. The chaperones are responsible for waking everyone up at about 6:30. We have assigned eating times that may change each year. The morning practice is for marching, the afternoon is for music, and the night is more marching. We usually get room inside the auditorium for music rehearsal. Some years we get a bus to the field, but we only use it a couple of times. After breakfast, everyone forms up outside of the dorms. At precisely the starting time, everyone is called to attention. If there are people who are late, the group waits at attention until they show up. The typical parade block is used. We alternated between marching and walking to the field. The pit also marches, but breaks off when they get to the auditorium.



Teaching Marching Teaching marching is difficult only because it requires a large amount of patience. Start by teaching the most basic standing commands like attention and turns. Spend a couple of hours on the first day just working on these commands and then move to 8 to 5 forward marching. I would stop with that for the first few sessions. Then vary the tempo of forward marching and add in the turns while marching. Only when this is accomplished should any back marching be taught. Back marching is much more difficult than forward marching and must be continually practiced in order to get the “lock lift” correct. A few minutes of group instruction should precede marching sectionals and then group block. It is best to have Section Leaders and seniors help instruct the freshmen and new marchers.



Marching Command Execution Below are some pointers for the Drum Major seeking to teach marching to freshman marchers. This is the way I teach commands and the method may be somewhat or substantially different from the way your band operates.
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 Attention This is the most basic and important maneuver of Marching Band. It makes or breaks the general effect score for most field shows. First, the band starts in a "standby" position, with their heads straight ahead, hands left clasping right wrist, and feed shoulder width apart. The command to start attention is "Band Ten Hut" and the response is "hut." In one count, the left foot snaps into the right, with heels and toes aligned. Hands form into loose fists with the thumbs on top, pointing straight. Arms should bend slightly and be positioned on the seam of ones pants about half way between a hanging position and the bend that occurs when hands are placed on the waist. Eyes point straight ahead and knees are not locked. The chin tilts about fifteen degrees up from a parallel position. With instruments only the hand position changes. For brass, mouthpieces should be aligned at a uniform level, typically at the third valve hole, with arms bent and horns placed about six inches away from the body. Flutes hold horns perpendicular to the ground. Saxes are completely parallel and the neck strap is still worn. Tubas place one hand on the mouthpiece while the other remains on the valves. Clarinets move the horn about six inches from the body and hold it perpendicular to the ground. Drumline either crosses their sticks (tenors and snares) or holds them on the sides of the drums (basses). Guard holds flags straight up. Parade Rest The parade rest command is important when waiting for judges to let the band start a performance. It is also useful when waiting for a parade to begin. The command is "band parade rest" and the response is "chuh." The body goes from an attention position to parade rest in one count. The left foot moves to shoulder width, arms come out of fists and the left hand holds the right wrist. The right hand now re-makes the fist. Heads come down from attention to pointing straight ahead. With instruments only the hand crossing changes. All horns should hold the instrument with their right hand and place the left hand back on the right wrist. Horn bells should point right. Horns should be parallel to the ground. For flutes or clarinets, place the horn in the crook of the right arm and hold it with the left hand. Saxes cross their horns from the left shoulder to the right hip. Tubas simply drop their hands from the mouthpieces. Drumline members uncross sticks and hold one in each hand behind their drums. Guard lowers their flags and either hold them in a flute position or sax position.
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 Drag Left A drag is essentially a stationary turn. Left drags are the easiest of these turns. The command is "drag left hut" and the response is "and 1, 2, 3, lock." The left foot moves to the left on count one to form a forty-five degree angle with the feet, but the body does not move. On count two, the right foot meets the left foot and the body moves. This is repeated for counts three and four and the body and feet end up moving ninety degrees. Feet should be lifted very slightly in order to complete a clean turn. Do not slide the feet along the ground. Drag Rear A drag rear is an expanded drag left. Instead of forming forty-five degree angles with each count, one forms ninety-degree angles. The body continues to move only on counts two and four. The command is "drag rear hut" and the response is still "and 1, 2, 3, lock." Drag Right A drag right uses the same counts, command, and response. However, instead of picking the foot up, the toes now stay planted and the heel of each foot makes fortyfive degree angles. Starting with the left foot on count one, move it forty-five degrees right, then move the right foot to the left on count two. Repeat the procedure to move ninety-degrees to the right. It is imperative that the toes do not lift from the ground. There are no rear drags that involve right turns. A drag is a stationary move, however, whatever action was occurring before the drag continues after the drag is complete. Dressing Dressing can be accomplished left, right, and center. Each command will be "dress left/right/center dress" and the response is "one two." On count one of the move, hands move to a trumpet horns up position. In other words, the left hand closes over the right fist and the arms make a ninety-degree angle. On count two, the head moves completely either to the right or the left, in the direction of the dress command. The Drum Major will give a second or two to adjust and dress the lines. Move to fix both dress and cover at this time. A centerline may be designated. If this happens, dress to that line, moving the head to the correct direction. People standing in the file that is being dressed to bring their hands up, but do not move their heads.
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 Drumline should, instead of making a ninety-degree angle with their hands, hold the arms parallel with the ground and make a fist with the right hand that the left hand holds. You can only call a dress from attention. With instruments, there is no movement on count one, but the head still moves on count two. Ready Front The only way to get out of a dress is to call "ready front" and the response is "one two." On count one, the arms come down to attention position. On count two, the head snaps back to attention. With instruments, nothing happens on count one, while heads snap back on count two. Band Halt This command stops the band. Call "band halt" and the response should be "one two." On count one the right foot takes its last step. The left foot meets the right foot and motion stops on count two. Horns Up The command is "band horns up" and the response is "and up." This is a two count move where horns move from attention to playing position. The "and" count is prep only; movement occurs on beat two. Trumpets should have their hands form a right angle, while the bell points about thirty degrees up from parallel. The valves can be slightly tilted to create an interesting effect. Flutes should hold their horns completely parallel to the ground. Clarinets move the bottom of their horns about twenty degrees away from the body. Saxes should make sure that their horns are perpendicular to the ground and away from the body. Mellophones and baritones hold their horns completely parallel to the ground. The tuba player places his hand on the mouthpiece and pushes the tuba slightly up. Horns Down Rarely called, "horns down" calls for an "and down" response. The "and" is another prep beat, horns snap back to attention on the "down" beat.
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 The Error Command This command is used by some bands to keep both the band and Drum Major honest. It is a fun command to throw in to any sequence. Preface any drill down by saying that unknown commands could be called or commands could be called in an inappropriate sequence. For example, the Drum Major could have the band at parade rest and then call a dress right. This is not possible because the band must be at attention for a dressing command. Thus, the band ignores the new command and calls "as you were sir." It keeps everyone on his or her toes. Before teaching moving commands, the band should be familiar with marching and executing stationary commands. An entire level of complexity is added when the band actually begins marching. These commands can only be executed while moving. They are presented in the order I teach them. There are many different ways to both teach and execute commands; I can only present what I know. Marking Time Today, most all bands use a low mark time. Much like a drag right, the toe remains planted on the ground, while the heel lifts up. In this case the command is "mark time mark" and the response is "and one." The left heel lifts first two inches or more on the "and" beat and goes up on the "one" beat. This repeats for the right foot. Thus, in two counts both feet have moved up and down. Marking time only occurs when feet are together and shoes should rub against each other. Make sure to keep the upper body solid throughout this move. Movement Most high school Marching Bands now use the glide step as the method of choice when marching. Some bands still high step or double time, but that is pretty antiquated and rare, even though proper execution makes it neat. The glide step is synonymous with rolling the feet. Teaching just this concept should take a few hours. The point is to take all of the wobble out of the upper body when marching. This allows for the vibrato that occurs from the mouthpiece bouncing against the lips to be eliminated. Have the new marchers stick their left foot out with toes up as high as possible. Then, have them individually practice transferring their body weight from the left to the right foot. Start slowly sticking out one foot while the other rolls up onto the toe. Gradually increase the tempo.



35



 Now that the new marchers can perform a glide step, it is important to cover a basic eight to five stride as well as cover points and dressing and covering ranks and files while marching. Forward March The most basic and essential step of band, this step is what is practiced when learning to roll the feet. "Forward march" is the command and the response is "and one." Once the glide step is mastered, this command is easy. Marching always starts on the left foot and feet move one in front of the other. The step size should be eight steps per five yards or 22.5 inches per step. Feet should not lift off the ground, rather be pushed out from the body along the grass with as much force as possible. On beat eight, the shoelaces of the right foot should be in the middle of the yard line. Backward March Back marching is done from standstill (lock, lift, step) or while changing direction (touch and go). The basic concept involves elevating the feet as high as possible. Keep toes planted on the ground, while the heels rise more than two inches from the ground. Move feet back so that each has its own "channel" and they do not cross each other. Slightly lift the foot off the ground for each step, but do not pick the foot up or bend the knees. From standstill, the command is "backward march" and the response is "lock, lift, step." On the "march" command of execution, the band says "lock" while stopping previous marking time or movement. During the first beat of the execution, the band says "lift" and elevates their heels as much as possible, while keeping toes planted. Finally, the first step occurs on the "step" beat, where the left foot pushes hard back from the lift position to take a large first step. Transitioning between forward and backward marching is extremely difficult. One must still take a full last step with the right foot, keeping the shoelaces in the middle of the yard line. This is the "touch" response to the "backward march" command. The second beat is the "go" response and involves transferring weight from the right to the left foot and starting the back march with the left foot. The key is not to move the feet on the "touch and go" response. They should be in a good position from the eighth step of forward marching.
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 Shifts/Slides A slide is a version of forward marching (usually). The purpose is to keep the horns pointing forward to the audience, while changing the direction of the feet. Slides can only be called with horns up or at attention. The command is either "right/left shift hut" or "right/left slide hut" and the response is "and one." Key to this move is planting the right foot on the fourth count of the command with the toe still pointed up and turning on count one. The left foot is the one that always moves, no matter what slide direction. A left slide is easier as the left foot simply executes a ninetydegree snap turn. After the command, the movement occurring before the slide continues. For right slides, the left foot must snap over the right foot. In slides, the most difficult part is keeping "square." This means that the shoulders continue pointing completely parallel to the sideline as marching continues. Hips should move thirty degrees, the torso should move sixty degrees, and the shoulders complete the ninety-degree turn. Such a distribution will help keep slide position throughout the move. Be careful when calling slides, as they can get tricky. For example, you can back march in a slide; the feet simply change direction. More confusing, however, is executing another slide while already sliding. When in a left slide, calling a right slide returns the move to forward march. You cannot call a backward march during a slide and expect people to return to the direction of the horns and back up. Instead, marchers should reverse the direction of their feet. Calling a left slide while already in a left slide is just asking for an "as you were sir"! (the error command) Flanks Flanks are simply snap turns. On the "right/left flank hut" command and "and one" response, the right foot plants on count four and the left foot initiates the turn to the right or left. Motion continues in the forward direction. Pivots occur on the ball of the right foot and weight immediately transfers to the left heel as the move is completed. The entire body turns in a flank and, thus, the horn is pointing in the direction of march. A right flank can be called to cancel a left flank. Multiple flanks can be called on top of each other; this is a difference from shifts. Because the body moves along with the horn, flanks can be repeatedly called without error. A special kind of flank is a to the rear. The command is "to the rear hut" and the response is "and one." Instead of planting the right foot and turning ninety-degrees, the turn is 180 degrees. The left foot still is the one to complete the turn and it is executed to the left starting on count four with the right foot planting and finishing
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 on count one with the turn. Motion continues in the forward direction after the turn. Be careful not to anticipate a to the rear because it is a very quick turn. Obliques Obliques are unpleasant and often overlooked, for few field shows include them. The command is "left/right oblique hut" and the response is "and one." Instead of turning the body ninety degrees as in a flank, one turns forty-five degrees using a pivot turn on the ball of the right foot. The right foot plants on count four of the command and the left foot executes a snap turn forty-five degrees to the right or left on count one. The challenge with obliques is not starting the command, but marching in the new direction. Since you are moving at a diagonal, the step size is twelve steps every five yards. You now dress down the diagonal and cover to the left and right. To get out of an oblique, the Drum Major can call another oblique that results in a forward march or flank. Back marching can be called when in an oblique, but you cannot go from forward march to a backward oblique in one command. A good exercise with obliques is to make a diamond or stop sign shape with the band. Forward eight, left oblique eight, left shift, right back oblique, et cetera. Doing this exercise with horns playing a scale is a real challenge and improves marching greatly. In Sum and Other In terms of moving commands, these are the most important. There is an entire list of stationary commands in another article that the band should also master. The biggest challenge is to vary step sizes: 16-5, 12-5, 6-5, 5-5, 32-5. There are also some other terms for commands that may be useful. For example, "march" can be replaced with "move." I think this sounds a bit ridiculous, but so be it. Also, the Drum Major can call a "band port arms" or "band trail arms" to move horns up while moving. Then, of course, there is high mark time.



Command Calling You must execute commands in a snappy manner. Speaking the commands in a lazy way will cause lazy execution. Thus, a sharp, loud, and commanding command will result in good execution. Along with proper clapping, the command execution is one of the keys in proper block marching. Make sure to enunciate all the spoken words as best as possible. Most commands are different enough from each other that marchers who are listening can get the correct commands. Moving throughout the band when calling commands certainly helps. However, I tried to roll my R’s especially in the word “right” because when half the band turns one way an other, there is a problem.
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 Attendance Attendance is mandatory at band camp and all other official marching band practices and events. This year was a little rough attendance wise toward the end, something that is common. First, band camp is required attendance for the entire time. One day missed can be excused, but any more shows a lack of commitment. Pre-Band Camp, while also required, is more flexible for returning marchers, but just as strict for new marchers because they need all the practice possible. Summer practices have very flexible attendance, but Section Leaders and the Drum Major should be spoken with before any absences and a legitimate reason should be available. Vacation with the family is one thing, but a personal vacation at home is inexcusable. Section Leaders should be able to report attendance to the Drum Major. I kept a record of attendance for every practice. Mr. Schmitt requested that I give him the attendance for each day so that there were two lists. I marked marchers that were absent, late, or left early. I also asked the Section Leaders and others for reasons for the absence, but did not write these down. There is a newly created attendance award for absolutely perfect attendance with no absences or tardiness at all practices. Excessive absences warrant calls to parents, meetings with marchers, and consequences.



Consequences for Behavior I have a policy that I alone follow that dictates that I will do whatever I ask someone else to do. Thus, I refuse to give laps as a consequence for poor behavior because I think they are meaningless and unnecessarily tiring. I have also found that others make fun of those running and this is counterproductive. So, when someone else gives laps as punishment (id. est. the Director not as a warm-up) I run them too. Section Leaders who give laps should be required to run them with their section and the entire section should run. I would encourage, however, resorting to push-ups or laps only in extreme cases. Usually, some additional practice time for a particular section will be consequence enough. Sometimes simply talking to the marcher solves the problem. I gave a whole band consequence once in my tenure as Drum Major. It was for not following direct instructions, not heeding warnings, talking back, and excessive talking during a competition. For this, the entire band started practice fifteen minutes early on two days and marched continuous block for all fifteen minutes while I conducted block clapping for the entire time. One third quarter off was also lost. Note that both of these consequences were things that I was doing with the band. Mr. Schmitt likes to give push-ups when people mess up while marching and do not try to correct their mistakes. This is something, along with any laps he gives, to do with the rest of the band.
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 Jodies There are several jodies that we like to use. Some are included below. Make sure to explain how jodies work and call the commands loudly while clapping to help everyone keep time. The Army has a manual with many jodies included. A Little Bird: A little mouse, with little feet, was sitting on, my toilet seat, I pushed him in, and flushed him down, then watched his tail, go round and round. A little puppy, with little paws, was sitting on, my table saw, I picked him up, like a pound of meat, and then I lopped, his little feet. A little bird, with a yellow bill, was sitting on, my window sill, I lured him in, and crushed his head, and now the bird, is really dead. The moral of, the story is, if you’re a bird, or you’re a mouse, or you’re a puppy, don’t mess with me, don’t mess with me. Optional repeat with kitten. I’m A Steamroller Baby: I’m a steamroller baby, and I’m rolling down the line, I’m a steamroller baby, and I’m rolling down the line. So you better get out of my way now, or I’ll roll all over you, with a little huh, a little huh, a little rock and roll, I’m going to rock your soul, with a little rock and roll, I’m going to rock your soul, with a little rock and roll. Optional repeat with street sweeper (never going to sweep you around) and other machines. One, Two: One two, red white and blue, three four, drill me more, five six, just for kicks, seven eight, isn’t it great that, nine ten, we do it again. Repeat without call and response.



Setting Drill In order to set drill effectively, Section Leaders and seniors should know how to read drill very quickly. All members should set their own spots first. Then, everyone should assist the two people next to each other if they need help. Finally, the Section Leaders should check their sections for correct drill setting. If there is a freshman that really cannot set drill correctly, it is best to assign a senior that will help only after the new marcher has struggled himself. The new marcher needs to struggle to figure it out on his or her own before getting help. Then the Drum Major can set the general forms then to make sure forms are correct.
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 Nighttime Check Before the nighttime curfew, I go around the major places in Sweet Briar to get everyone in and make sure they are getting back to their rooms.



T-Shirts T-shirts should be ordered as early as the show theme is determined, hopefully by June so that they are available for the band camp performance. The front usually has a “PH” on the left corner. The back has been designed by Ms. Bill’s father in the past (he is an artist). In order to get marchers out of class for pep rallies or other events, the shirts must have “Patrick Henry High School Marching Band” and the current year on the back of the shirt. The shirts are always purple and have been ordered by Custom Ink in the past. Shirts are offered to marching band parents for ten to fifteen dollars. These shirts are for the marching band only; the other bands may have other shirts.



Final Performance On the Tuesday of band camp, there is a final performance where we do the first and second number of the show. Everyone should be in their band shirts and tan/brown shorts. I would march the band from the practice field to the performance to demonstrate the nature of this band. If the second number is not completely done, we can play it standing and marking time. The performance is recorded and is a big deal for the new marchers. After the performance, we watch the other shows while sitting together on the hill. Check-out follows the performances. Chaperones must clear all the rooms and marchers place luggage outside their rooms before breakfast. We load the busses and depart with announcements before the end.



Items to Bring What now follows is a general list of things that should be packed and brought to band camp: backpack with all Drum Major items, medicine bag with extra aspirin, Gatorade powder, two orange coolers, three blue coolers, two easy up tents with stakes, bungee box, tarps, wash cloths, sunscreen and bug spray box, metronome box, valve oil box, mouthpiece and reed box, tool box, screw box, all marching instruments, additional extra instrument as available for each section, extra drill books and chips, tape, both podia, Long Ranger, head box, tables.
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 Section Seven: Summer Practices Schedule Following band camp, there is typically a rest day or two on Wednesday and Thursday. Friday starts the beginning of summer practices. We have done summer practices from 6-9PM and from 8AM-12PM before. The 6-9PM seemed to work much better because it was cooler and more people were able to come to practice and did not have to miss because of work. Summer practices usually occur two to three times per week. Some of the time is spent inside working on music and the rest is devoted to learning the drill.



Stand Music During summer practices we also usually work on stand music for football games. There is a wide selection of stand music in the music library, but what follows are those for which we have made signs and typically play: Fight Song, National Anthem, Superman, Chant, Jump On It, Pick Up The Pieces, 25 or 6 to 4, Proud Mary, College Song, Push It, Seven Nation Army, I Like the Way you Move, Calibria, Play that Funky Music, Hard in the Paint, My Sharona, Brick House, Low Rider, My Girl, The Hey Song, Soul Finger, Stayin’ Alive, Crazy Train, Mortal Combat, We Will Rock You, and the Goodbye song.



Folders and Music Parts During this time, Section Leaders hand out flip folders and stand music. Stand music parts, like music in the show, are distributed by Section Leaders in seniority order. That means the oldest marchers get the best parts and the new marchers get the lowest parts. Freshmen typically get the third parts, sophomores get the second parts, juniors are split by skill between second and first, and seniors play first.



Parent Show Before the first football game, we have put on a parent show where we run the entire performance in the stadium. This helps new marchers get used to the stadium and shows off what we have accomplished. This show is not done in full uniform.
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 Fitting Uniforms and Hats At one of the summer practices, parents come in to help fit uniforms and hats. Returning marchers try on their old uniforms first to see if adjustments need to be made. If not, their jacket and pant numbers are recorded again and written on their name tags for washing purposes. New marchers are best fit to the former senior’s uniforms to get a feeling for size. There are some jackets and pants in the uniform room to get a better fit. Remember that we do not snap the cuffs of the uniforms unless no other jacket will fit. Hemming the pants is rarely necessary because the pant height is adjustable. Proper pant height will fall to the back of the sole of the shoe when the instrument is in playing position. This is especially important for trumpets whose pants must be fit very long to account for when their instruments are up. Hat fitting follows in the same manner. We wear the shakoes and not the white helmets because the helmets are beat up and uncomfortable. The shakoes do not come in many large sizes, so additional big hats may need to be purchased. There is always a huge need for gloves. We use black gloves that are extra large. Clarinets must cut the fingers out of the gloves and the drumline does not wear gloves. Marchers must buy their own black Dinkles. We have many donated pairs in the uniform room. They must be from the Dinkle brand and not just any pair of black shoes. Black socks must also be purchased and there are no extra pairs of socks. Guard should also try on their uniforms at this time. All uniforms go home with parents to wash. In order not to get jackets and pants mixed up, the numbers must be carefully recorded.



Drum Major Uniforms The Drum Major must wear something to distinguish himself from the rest of the band. We do not have a special Drum Major jacket (usually plain white), so we opted to wear gold cords on both epaulets and the white helmets. The cords go on the regular jacket and the regular pants and shoes are worn. Of course, white conducting gloves (at least two pairs) are needed before the first performance and for band camp, if possible. I would recommend trying to get something a bit more distinguishing as a uniform like a plain white jacket. These can easily be ordered from the Band Shoppe, but they take months to arrive.
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 Section Eight: Afterschool Practices Once school starts, we have afterschool practices every day of the week. Winds have Wednesday off and Drumline and Guard have Tuesday off. I always went to wind only practice and always checked to see if I was needed for Drumline and Guard practice. Practice runs from 4 to 5:30. It must end at 5:30 in order for many marchers to catch the 5:40 Valley Metro bus home as this is their only way of transportation. From 3:30-3:49 there is a study hall. This is mandatory for all freshmen each day. They must sit in the band room quietly and study something. Everyone else can either sit quietly in the band room or go in the hall. One section is responsible for study hall, but I always monitored it also. This time is for marchers to change into block ready clothes and to get ready to go outside. At 3:49, I told everyone to start heading outside and announced sectional assignments that we posted on the board. I recommend standing at the door to turn back anyone who is not carrying something and make them help get pit equipment out. At about 3:55 head to the field and get set-up. Practice starts at precisely 4PM when the Drum Major calls the band to attention. While the Drum Major takes attendance, the band runs one warm-up lap around the field. The Drum Major or Director leads about five minutes worth of stretching before beginning block. We always have block for the first portion of practice and this block is done with instruments. The rest of practice is devoted to drill and music. If it is raining, we do not generally practice outside. However, the word rain is defined as large amounts of precipitation, not simply a drizzle. Bring a tarp and have woodwinds bring cases if it looks like it is going to rain. As the season progresses, run-throughs will become much more common. This is where we run the entire show straight through and then receive feedback. We try to do one run-through at the end of every practice as soon as all the drill has been learned and the music memorized. Before the first performance, there is a drill and music memorization test. This encompasses choosing small groups of instruments with no one playing the same part to play through the show without music. Often there has also been a marching component where one grade level has marched the entire show alone and received feedback. These tests help new marchers take marching band seriously and show how the best marchers perform.
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 Section Nine: Football Games Schedule Football games are the most fun event in marching band, many believe. We typically have our first football game before school starts, sometime at the end of August. We go to and perform at all home football games and any away games that are in the city, the county, or sometimes Franklin County. The call time for games is typically 5:30. The Drum Major needs to stay after school starting at 3:30 to get everything ready for the game. I always started by getting all the equipment needed out in the hallway for chaperones to take down. This includes the small metal podium, the plastic banner and rope, the medicine bag, the song signs, and the water coolers. I typically got between 80 and 90 bottles of water in three coolers. Using the dolly, I filled the coolers up with ice from the cafeteria. I then arranged the uniforms and hats.



Uniform Distribution The larger uniform rack is for Drumline uniforms. By request of a bunch of people, I arranged the uniforms starting with the Section Leader and progressing through seniors to freshmen. The Drumline uniforms are placed outside the band room and the hats are arranged in the same order as the uniforms and are placed under the uniforms. I then take out all of the music stands from the band room in order to make room for the uniforms. Band uniforms are arranged in the same seniority order with the Section Leader closest to the outside of the row of chairs. The flutes start in the farthest right chair in the first row. Clarinets start in the farthest left chair in the first row. Horns and saxes are farthest right in the second row, while trumpets are farthest left in the second row. Low brass starts farthest right in the third row. Hats are placed under the appropriate chairs except for tubas because they wear the berets.



Horn Polishing All silver brass instruments should plan on arriving fifteen minutes before each game and performance to polish or at least wipe off their horns. I think that a clean horn is an indication of a well-disciplined band. The most important part of the horn to polish is the bell. We typically use the washcloths and liquid or paste silver polish to get the job done. This is a pretty detailed description of silver brass instrument cleaning.
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 Major Cleaning I recommend a major cleaning about three times per year. Once just after school ends, once after marching band ends, and once in the spring. A major cleaning should take an hour or less, if you do it right. First, dissemble the horn and place all parts on a soft towel or cloth. Take all parts of the valves apart, including the felt and valve caps. Keep all parts organized by valve number because some pieces fit better on a certain valve. In a bathtub or large sink, heat water until it is fairly warm. Add a drop or two of mild dish detergent, if desired. Take a spray nozzle and use it to spray through all of the tubing on the trumpet and slides. Let the horn soak in the water for twenty minutes. Now assemble three cleaning tools: a mouthpiece brush, valve, brush, and snake. The snake is a small brush connected to plastic tubing that allows you to push the tool through the piping of the horn. Clean the mouthpiece, valves, and piping with the tools, pushing and twisting the brushes as you go to insure that all grime is removed. Use the snake to clean the valve holes. Rinse all the parts of the horn and place them on towels to air dry. Reassemble the trumpet. Place a fair amount of valve oil directly on the valves and work the valve up and down for at least thirty seconds to get the oil worked in. Use a very small amount of tuning slide grease on all four slides (including the second valve slide). If the slides are prone to sticking, skip the slide grease and add a very small amount of valve oil to loosen the slides up. You can now choose to polish the horn or wipe it down. After Practice Polishing Polishing the horn with a polishing cloth will reduce the number of times you need to give a major cleaning or polishing. This polishing can be extensive or very brief. Purchase two polishing cloths for your horn finish (brass or silver). Also have another cloth that is just as flexible and small for general cleaning. Hold the trumpet with one hand near the mouthpiece, protected by one cloth. Use the non-polishing cloth to work between the slides, valve holes, and in any other hard-to-reach areas. Then, use the second polishing cloth to shine the instrument. You must apply some pressure to actually get any polishing done. Go over the same area five or ten times. Move down the horn so you are not touching any of the areas already completed. Spend the most amount of time on the outside and inside of the bell and the mouthpiece tube. They are the most visible parts of the horn. 48



 Silver Polish Before marching band competitions or large performances I always do a whole horn polish. This makes the most difference for silver horns, but can be done with brass polish on brass horns as well. This is an extremely messy process for both you and your horn. Obtain some silver polish. I recommend using a kind that is not too liquid. The best types are those that are a semi-solid and are applied with a foam sponge. Get several small towels, hand towels work well enough, that can get very dirty. You will also need a pair of bad quality thin gloves and the three cloths used above. You must polish only the outside portions of your horn, so do not remove any of the valves or slide parts. Also, do not polish your mouthpiece. Lay out a hand towel or two on the floor and stand the trumpet on its bell. Hold it by the pipe curve near the mouthpiece. Use one gloved hand to apply enough polish to thinly cover all easily accessible surfaces. Do not waste time trying to get polish between the slides or piping. You must work quickly so that the polish does not get cemented on. Work from the top down, ending with the outside of the bell. Then, lift the trumpet up; and complete the inside of the bell, making sure not to put polish very far into the bell. Set the trumpet back down. Take about a one-minute break. You want to make sure that all the polish dries, but it will get hard if you wait too long. Take another towel and carefully wipe as much of the polish off as you can. Be sure that the towel remains relatively clean during the wiping process to avoid smearing used polish back on the horn. Remember to wipe off the inside of the bell. Use the rag cloth to work out the polish that may be in the little crevices of the piping. Make sure to get off all of the polish; it will become a nightmare if left to bake on for a long time. Touch up some areas with the polishing cloths. Then you are done! Wash the towels and gloves so that they can be used for later polishing.



March to Field and Star Spangled Banner Chaperones arrive a little early to carry equipment down. All the bells needed for the show are taken as well as drum stands, guard bags, and the aforementioned coolers and signs. Once everyone is dressed (cords on for games), we form up on the sidewalk in the Star Spangled Banner lines. These lines have the Drumline at the front in their block, followed by the band and the guard at the end. The woodwinds are 49



 largely in the left line and the brass is in the right line. We will walk down the sidewalk until just before the speed bump, where we block traffic and enter the street. Chaperones walk on both sides as the band marches down with the Drumline playing cadences. Slow down near the ticket booth and then march through the tunnel where the Drumline plays JMU. We then usually mark time for a while and then fall out still in the lines to the right of the tunnel. Chaperones get set up in the farthest bleachers on the home side. Someone collects all the flip folders and lyres. At about six minutes before the game starts, the Drum Major calls everyone to attention and we march on. The right line turns on the ten, goes twelve steps behind the front hash, and marches to the fifty. The left line turns on the twenty, goes to the front hash, and marches to the fifty. The small podium is set up on the thirty for the Director to conduct the Star Spangled Banner while the Drum Major leads the right most line onto the field. The Drum Major calls the halt and parade rest and then walks from the back line up to the front line and goes to parade rest. When the announcer starts the presentation of the National Anthem, the Drum Major calls the band to attention and salutes. The salute should be presented until the ROTC marches off, no matter what the crowd does. When the National Anthem is finished, the band remains in playing position and we play the fight song as the team runs out. The Drum Major calls a mark time and the band marches off as quickly as possible to get to the stands before the game starts.



First Half Procedures The Drumline takes some time to get the drums off and jackets back on, so the first couple of minutes of the game, the band does not play. We also do not play when the team is on offense. If the game is close, we do not play when the team has snapped the ball. This is not true if the game is not close and it is not a huge deal if we play a little during game play.



Commands from the Podium Using the cards, I always made sure that there was a song ready to play. The Drumline plays during all available opportunities and the Drumline Section Leader is responsible for directing the song order and cutoffs. Conducting for stand music must be very large, stopped threes are appropriate here. If there is a song where the band comes in at different times, make sure to do some sort of visible queue and also shout the counts to the entrance. Near the end of a song, the right fist indicates the song is ending. Two fists show that the song is over. If there is a problem and playing occurs when it is not supposed to, make two fists and cross your arms. This means to stop playing no matter what.
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 Preparing for the Show We usually do not play many songs in the first and second quarters to save lips for the halftime show. There is always a longer song that is played at the end of each quarter. At six minutes before the end of the second quarter, the Drumline gets ready to go and march down. They warm up on the far left side of the field in full uniform with hats and plumes. Guard leaves just after the Drumline and they warm up on the near left side of the field. At about five minutes left, the band exits the stands and forms a single file line. We walk just past the Drumline and get in a warm up arc. The arrangement from left to right is: flutes, clarinets, saxes, horns, tubas, baritone, trombone, tenor saxes, and trumpets. If needed, I always had a chaperone bring valve oil in case of emergency before warming up. Everyone tunes and the Drum Major tunes each person individually. When halftime starts, everyone gets to their positions to march on the field. The Drum Major should march down the fifty-yard line in front of everyone else and stop on the front hash. When everyone has gotten to his or her place, call a halt. If the announcer is reading the script (the Director gives it to the Athletic Director to read) correctly, then the announcer will ask for the Drum Major to signal when the band is ready. This never worked out for me (it was always read about five minutes too early), so I just saluted and then jogged off. While jogging, take off the helmet and place it on the podium. Then call a horns up for the band and start the show! When the show is over, turn to the crowd and salute with the helmet off and then call the mark time for the band to exit the field. The Drumline typically cadences off the field. Chaperones will have water to pass out and the band can remove their jackets, provided everyone has their band shirts on under their jackets. Once the guard has packed up, the band is released for their quarter off.



Third Quarter Off During the third quarter, the band may walk around the home side only and go into the student section. They are responsible for being back, jackets on, ready to play with three minutes left on the clock. We will play something at the end of the third quarter. As the Drum Major, I never took off my jacket and I walked around the home side to make sure everyone was doing fine. At about six minutes left in the quarter, I rounded everyone up and got back to the podium to prepare for the fourth quarter. The penalty if anyone is later and not ready to play by three minutes left is loss of the third quarter break for the next game.
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 Fourth Quarter and Game Finish If we are winning, we will play as much as possible during the fourth quarter, regardless of who has possession. With about two minutes left, we start the goodbye song singing very slowly. When time expires, we will play the fight song a final time, but insert “we beat them” instead of “fight beat them.” As the last ones to leave the stadium, the band and Drumline should continue to play for five or so minutes until both teams have left the field. At that time, we will form up in the same lines as before and march back. Regardless of the traffic situation, we always march in the street. Remember to put chaperones on either side of the band. As we get back to the band room, no one is dismissed until everything is cleaned up and the band room has been put back together. The band then gets attention and dismissal from the Drum Major. It is helpful to insert a “standby” command before the attention to get everyone ready for dismissal.



Meeting Another Band If the other band has brought their band to the game, the Drum Major should go over in the third quarter and meet the other band’s Drum Major.



Player Injury If a player is injured from either team, the band stops playing immediately (signal with crossed arms) and there is absolutely no talking until the player walks off the field at which time the entire band claps for the player.



Evacuation This section may seem overly cautious, but, in the even that the band needs to take action if there is a fight or large conflict in the stadium the Drum Major and Director will develop an evacuation plan. These plans are really only needed for high profile home games or away games. When we are away, we try to select an area that has few entrance and exit points so that, if something happens, these areas can be blocked by chaperones. At home the evacuation plan is simple. We stay in place, blocking the field exit until everyone clears the area and then we leave through the doors in the auxiliary gym, refraining from walking outside between the field and the band room. Away this becomes far more complicated. The most appropriate method seems to be to assign the Section Leaders to a male adult who is responsible for getting the section back to the bus or to another secure location. This way the entire band is not trying to 52



 move as a group, an action that will result in people getting lost or mixed up in whatever altercation is taking place. At basketball games, for example, the pep band is above the court on the track where the gates to the bleachers are locked. Male chaperones stand on either side of the band. If something happened in this situation the person on the end away from the weight room would push everyone toward the “F” stairwell where the band would wait until the situation was over.



Senior Night At the last home game, the football players, cheerleaders, sports medicine trainers, and band members have senior night. We generally go last. Each band senior is requested to bring his or her parents down to the stadium at about 6:30PM. We get in alphabetical order and the announcer reads each senior’s name and the name of their parents. The Drum Major must create the list of names and parents names the week before and give them to the Athletic Director. I included phonetic spellings to try to help the announcer read correctly. The Drum Major goes out first and presents each senior with his or her senior medal (if they have come in) or a senior night pin (if the medals have not come in). During the presentation, I saluted each senior and gave them the pin. We then walk off the field and get set for the National Anthem. Parents can stay for free in the band section if they so desire.



Emergency Materials Make sure a chaperone has the medicine bag at all times as well as valve oil and a cell phone. These are handy if there is an emergency.
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 Section Ten: Competitions and Parades Packing the Truck I arrive at least an hour and a half early for all parades and competitions to put out uniforms and get ready. The major responsibility is to pack the truck. We order a 26 foot from Penske on most occasions for competitions and get an additional bus for parades. Drum Majors should be the ones in charge of getting the truck packed. We have a great amount of stuff that has to fit and it only goes on a certain way. Only the marchers, not the chaperones, should load the truck. While it is nice that chaperones want to help, this is our job, not theirs. Any props go on the truck first and are covered by blankets. The large marimba is next and it goes along the right side of the truck in the back. This is followed by the vibraphone and any other large bell sets. Tenors are loaded next and are placed next to the marimba. In front of the tenors, tubas are loaded and then all other drums. Low brass and all other instruments as well as the bass drum follow. Uniform racks, if needed, are loaded last along with water coolers. I always carry the plume box on my bus since the truck will go to a different location, away from the busses. Flutes and clarinets generally do not get packed on the truck because they are so small. Remember to bring the small podium.



Preparing for Departure All silver brass instrument players should arrive early to polish their horns. We generally get into full uniform (no plumes) before departing. On some occasions, marchers may carry their jackets on the bus. Everyone needs to have a change of clothes for after the competition. These clothes should include the current year’s band shirt and tan shorts. Each marcher should also have money for food, but those who must stay in uniform cannot and should not eat. Before departure, everyone should be reminded to bring his or her garment bag on the bus and to remove senior and section leader cords as well as any jewelry, watches, large earrings, and gum. At this point, any horn or uniform issues are the marcher’s own problem; neither the Director nor the Drum Major should answer questions of any kind on competition day. That being said, carry an extra pair of gloves and socks for if they are needed.



Silent Bus Ride and Arrival at Competition Each bus ride to a competition is silent for at least the final thirty minutes of the bus ride. Silent is defined as absolutely no talking for any reason and, preferably, no music or games. The purpose is to help everyone focus on the show that will be performed. As we get close to the competition school, I always gave a “do work” command and 54



 reminded everyone that the silence continues until our show is over. Someone will come on to stamp each marcher’s hand. This should be done in silence and each person should get the stamp on the back of his or her left wrist. Blow on the stamp to make sure it will not bleed. As they exit the busses, each marcher should get a plume and the Drumline and low brass should head to the truck to unload. Keep everyone else over by the busses for a few minutes and have a chaperone lead a trip to the bathroom. Then, lead everyone over to the truck to unload instruments. Marchers should re-load the truck before moving to the warm-up area. At this time, give a tuner and valve oil to a chaperone to carry around if needed.



Warm-Up In warm-up, the Director will lead stretches, the Hokie-Pokie, and play through parts of the show. Chaperones should come around to check each marcher’s pant length. As warm-up concludes, we form the single file line for marching on the field and walk to the performance area. Along the way, parents will check pant lengths again and make sure Section Leader and senior cords are removed. Drum Majors may keep cords on.



Moving On the Field At the signal, call the band to attention. You will need to clap loudly, be visible to the entire group, and give many claps to make sure everyone comes to attention together. Then call a mark time. After four counts of nothing, the show starts. There may be a warm-up on the field. Once you march to the fifty with the warm-up complete, mark time for a few beats, then turn around and face the band that is still marking time. If everyone is ready, call a halt and turn around in parade rest. The announcer will get this right (he has to) and will ask if the band is ready. If the band is not ready, DO NOT SIGNAL, wait until everyone is ready. The guard must be in their starting places before signaling. Present and order the arms and jog off the field. Do not wait a long time before starting the show, give enough time to put the helmet down and get the opening tempo in your head. Remember to call a horns up, if needed.



After the Performance Once the show is over, salute the judges, then turn around and call a mark time. Leave the podium and put back on your helmet, then run to lead the band off the field. Keep marching; everyone will be tired, but this shows discipline and strength to other bands. There may be a clinician, who will give instant feedback on the performance. If
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 this is the case, call a halt and an at ease and let the Drumline and tubas put down their instruments; from there walk back to the truck.



Loading and Undressing The truck must be completely loaded before anyone goes to get changed. It is a good idea to assign different sections to help with various pieces of pit equipment to make this go as quickly as possible. Once the truck is loaded, everyone should grab water and head to the busses. Everyone will get undressed into their band shirt and tan shorts and wait for others before leaving. The Drum Major (and Field Conductor if there is one), Drumline Section Leader, and Guard Section Leader should not get undressed. They will stay in full uniform and accept the awards. Make sure that the Drumline Section Leader has his cords and puts them on and that he keeps both his hat and plume with him as the band enters the stadium. Once everyone has changed, we walk back to the stadium as a group to watch the other performances. The Drum Major should select a large area where the entire band will sit. Marchers may go and get food and return to this area. If someone does not have money, make sure they get food by giving them some.



Behavior in the Stands I do not care what the other bands are doing during performances, but we have a reputation to uphold and we will be the best-behaved and most respectful band in attendance. During performances, there is no movement around the stands. Do not enter or exit the stands until the band is marching off, no matter if there is someone to stop people from entering or not. However, the most important thing is that there is absolutely no talking, laughing, or discussion during performances for any reason. Once the band starts marching off, talking may resume, but when the next band is set and the Drum Major is ready to salute, raise the right fist to stop talking. Also, make sure not to discuss anything bad about any of the performances until we have left the competition.



Accepting Awards After the performances have concluded, the people still in uniform will accept awards on behalf of the band. There may or may not be a call for Drum Majors to report to the field for the awards program, so be on the lookout for other Drum Majors who may be moving down to get ready. We rarely know what awards will be given until the presentation. That means there will be some communication on the field about who is going up to receive the awards. Generally, the Drum Major accepts marching, music, 56



 and Drum Major awards and executes a standard salute. The Drumline Section Leader accepts the Drumline award and may execute a salute of his choosing. Similarly, the Guard Section Leader(s) accepts the Colorguard award and executes a salute of her choosing. If there is no Colorguard award, the Guard Section Leader may accept the General Effect award. Upon receiving the overall place or rating awards, the group falls into attention without command and the Drum Major calls a mark time. After four counts of nothing, the group marches forward to meet the presenters. The Drum Major calls the presentation and execution of arms and the group walks back. Typically, the group has designed their own salute and executes that. All salutes should be no more than eight or nine counts and should be appropriate or themed. The entire group should clap for every award presented to every group. When receiving an award, present your salute first, and then wait for the presenters to present their salute. Then, execute your salute and wait for their execution. Finally, shake hands with the right hand and accept the award with the left. We have always placed our trophies behind the group during the presentation.



Announcements After the presentation is over, walk off the field and find the band. Do a headcount on the bus and a buddy check before leaving. Talking is allowed on the return trip. When the bus reaches the Kroger gas station/Wheelers Dry Cleaning, stand up and give announcements. Make sure that announcements are done on both busses and that everyone is awake. Thank people in this order: the bus driver for getting us there and back safely, the chaperones for all their help, Mr. Christian or whomever drove the truck for loading and unloading everything, the Director for making this show, the staff for supporting the Director, the band for their (hopefully) excellent behavior and representation of this school. Announce that no one is dismissed until a formal dismissal that will occur after the band room is cleaned and everything is unloaded.



Dismissal After arriving back at school and unlocking and disabling the security system (if after 11PM, make sure the Director calls security for this), the Drum Major should check the busses for garbage or forgotten items and sign for both busses to let the drivers go home. Once the band room is clear, dismiss everyone. I always stay to give attendance and further clean the band room. Frequently, people will need to get rides home, so I do this if needed.
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 Specifics for Parades Parades are slightly different. There is no silent bus ride and we do not get a truck, but an extra bus. The banner should be assembled at the beginning of each year and left assembled because it takes too long to put together. Two members of the pit are usually responsible for carrying the banner, but sometimes the guard does this. Parade block is somewhat different from the Star Spangled Banner lines. We run a four man front with flutes in the first row, followed by clarinets in the second, horns and saxes in the third, trumpets after, and low brass at the back. The Drumline falls in behind the low brass and the guard is in front of the flutes, but behind the banner. The experienced marchers are on the left side and the form is always dressed left. The Drum Major is between the guard and the flute lines. The band marches in the same style as is done in block. There is one corner in the Roanoke City parade. As we approach the corner, slow down and give some additional space between each row. Each line turns separately and the other lines wait for the line in front to turn completely before starting. The block marches straight and does not hug the side of the road. The marcher on the left starts the turn and the person on the outside begins taking large steps. Everyone else adjusts to preserve the straight line through the turn. The inside marcher takes small steps, but must clear the sidewalk with the turn. After the line has turned, they slow back down to wait for the other rows. If the parade stops in the middle of the turn the line waiting to turn marks time and does not turn. This allows for an elegant stopped position within the turn. During the parade, the Drum Major conducts while marching forward. Because the band really cannot see your hands, counts one and three are important and the pattern should be very large. Hands come from attention to conducting position in a snapping motion as horns snap up and go back to attention when horns come down. Trumpets and horns bring their instruments in a slow fashion to attention during the roll-off and snap from attention to playing position. Both these instruments snap back to attention when the song is over. Four counts into the cadence, they drop the instruments in a four-count move to holding them with the right hand parallel to the ground. If the parade is in cold weather, mouthpieces are removed at this time. Once the horns are down, there is a four-count rest before starting flashes to the right and left. These flashes start right, return to center, move left, return to center, go right, et. cetera. The Section Leader dictates the horn flashing procedures. Flutes will hold the top of their flute when it is cold. During the Roanoke City Parade, the Drum Major should indicate to the Drumline to play the parade song multiple times as we pass the reviewing platform. The banner carriers should be told ahead of time to slow down at that point. The right most Drum Major (if there is more than one) executes a salute
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 and the band continues marching slowly. Near the market building, the Drumline should continuously play the parade song until the end of the parade. We usually try to pick easy songs for the cold parades. The literature is in the music library. After the marching season is over in early November, we generally practice twice a week until the parades are completed in mid-December.



Parade Locations The Homecoming parade is the first parade. It starts from the Co-Op and goes to PH. We walk down the sidewalk in full uniform with instruments to line up for the parade in the Co-Op parking lot. After we enter PH, we continue marching straight toward the back parking lot, while the parade turns left to go to the front of the school. We get water for about five minutes before lining up on the sidewalk to march down. The Grandin Road parade starts at the Lutheran Church parking lot and goes to the Co-Op, however, we line up on the next street on the left side (Shirley Avenue), behind the Woodrow band. Once we are in place, we spend about ten minutes talking to the Woodrow band and recruiting people for the next year of marching band. After the parade finishes, we go into the little concrete area next to the Co-Op and play the field show. The Veterans’ Day and Roanoke Christmas Parade follow the same route. The busses should drop us off at the intersection of Jefferson Street and Albemarle Avenue and pick us up at the intersection of Campbell Avenue and 3rd Street.
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 Section Eleven: Awards Pins and Letters Most awards are ordered from the Neff Company. This includes the PH letters and all pins that go on the letters. The Neff Company representative is Alex Krueger ([email protected]). You must contact him between December and January to order letters. This cannot be done through the Neff Company website. He will pull up the letters we have previously ordered and do a reorder. Letters are earned in the marchers second year in marching band. It does not have “point” requirements; all those who have been in marching band for two continuous years receive their letter. One can also order a band jacket by contacting Mr. Krueger. We also order the letter pins from Neff Company generally by the box. Freshman treble clef (MI878G), Sophomore bar (MI962G), Junior star (MI970G), and Senior graduation year (MI201XG replace X with graduation year, MI2012G for 2012). These awards are given based on the grade level of the marcher, regardless of the number of years in marching band. On senior night all seniors are given a lyre pin (MI854G) regardless of how many years they have been in marching band. Section Leaders receive a special pin (PNML10) and Drum Majors (PNML12) which are not ordered in boxes. There is also a silver bar (MI962S) that is earned for perfect attendance at all regular marching band practices from the first day of band camp until the last official marching band performance. This silver bar, herein named “the Exemplary Attendance Award,” may be given each year it is earned.



Large Awards There are several larger awards that are each given to only one individual. The Sharon B. Johnson Achievement Award is given to the freshman marcher who exhibits the most skill, determination, dedication, and leadership ability. This is not a “most improved” award, but is directed toward those who, in their first year, are already rising to become leaders in the band. The award is a plaque that must be ordered early in the year. The John Phillip Sousa award is given to a band senior who demonstrates superior character, musical performance, leadership ability, and upholds the reputation of the most prestigious band award. This award is typically given to a four-year marching and concert band senior, but this is not a requirement. The “Sousa Combination” must be ordered from The Instrumentalist magazine in early spring. Text of the award 60



 announcement: “Each year the ‘John Phillip Sousa’ award is given to a band senior that best exemplifies the goals and standards of the program. This year, the top band award goes to xxx.” The following is from the adopted requirements for the Chris Miller Memorial Award. “The Chris Miller Memorial Award is awarded to a senior for outstanding dedication, loyalty, and musical ability. Award consists of: plaque, band pin, certificate, savings bond, and a leaflet telling about the award. Please contact Mr. and Mrs. Arley Miller, through Mrs. Latonya S. Miller ([email protected]) for award package, giving them name and social security number of the recipient of the award. Also given is a plate from the plaque in band room. Text of leaflet: ‘Chris, like you, was devoted to the band. He strived to be the best he could be, and in this endeavor, the band thought of him as a very special individual. His outstanding dedication, loyalty, and musical ability prompted this award after his death to provide an incentive for others. In honoring you as a deserving and special member of the Patrick Henry Band, you have been chosen to receive the Chris Miller Memorial Award in recognition of your outstanding dedication, loyalty, and musical ability.’” Text of the award announcement: “Mr. and Mrs. Arley Miller present a memorial scholarship each year to a senior in memory of their son, Chris. This year the $500 award is presented to xxx.” The following is from the May 24, 1983 adopted requirements for the William P. Carr, Jr. Band Scholarship. “The William P. Carr, Jr. Band Scholarship is meant to encourage the furtherance of the education of a talented music major and to provide financial assistance and recognition toward that goal. The amount of the Carr scholarship will be five hundred dollars cash to be announced annually at the Patrick Henry High School graduation ceremonies (given at the last concert of the year) to a graduating senior at that school. Musical ability will be the primary criterion for selection, rather than financial need. The student must: be a proposed music major in an accredited four-year program leading to a bachelor’s degree in a music area major; be in possession of a letter of acceptance from the Admissions Office of the college of his or her choice offering a degree in music for the fall term beginning immediately after graduation from Patrick Henry High School; and be currently enrolled in the Patrick Henry High School Band. A check for the amount of $500 (if possible, lower amount to be determined by band boosters) will be given to the award recipient, made out to the student and the college jointly (if possible).” Text of the award announcement: “The band boosters award the William P. Carr, Jr. Scholarship to a senior accepted to a music program as a music major. This year the band will present a $500 scholarship to xxx.”
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 The four recipients have their names engraved on hanging plaques that are located in the band room. Engraving is done using All Star Impressions in Townside shopping center.



Director Gift The seniors typically give a gift to the Director at the last concert of the year along with the four above awards. The Director gift usually costs about fifteen dollars per senior and is given as a surprise at the end of the concert.



Award Presentation at Last Concert The other awards are also presented at the last concert. This concert is preceded by the yearly band banquet where the band provides potluck food in the cafeteria and the Band Boosters provide chicken and rolls (usually). During the banquet, all the pins are presented to the marching band members and the letters are given to second year marchers. After the last piece of the concert and before the senior slideshow, the Drum Majors and the Director present the four band awards. The Sharon Johnson should be first, followed by the William Carr, the Chris Miller, and finally the Sousa. The seniors then present the Director’s gift. The senior slideshow immediately follows the awards. Seniors will start compiling all marching band pictures in March and put them together with music for about five to ten minutes. Mr. Rittenhouse is needed to help run the projector and the sound. The concert is finished after the slideshow ends.
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 Section Twelve: Spring Trip Who Can Go The spring trip is a marching band event and is the last hurrah of the year. It is not a required event for all marching band members because of the cost; however the trip is not ever open to concert band members. The trip serves both as a reward for working so hard in the marching season and an incentive for non-marching band members to join to go on the trip the next year. Chaperons are required for this trip, but parents of new marchers are discouraged from attending unless they know the names and faces of every member of the band. Band Booster officers have the first preference for going on the trip, as do the longest serving parent chaperones.



Dates, Locations, and Cost The trip must take place in April. May is SOL testing and AP exams, so no field trip requests are approved. We also try not to interfere with spring break, which usually puts the trip in the middle of the month. The trip encompasses a weekend and usually is two to three nights long. Central to the trip are a number of performances. These usually include a parade, winter drumline, and winter guard, but some locations also offer a concert band concert. Trip locations are dependent on the festival company we choose. In recent years we have favored Heritage Festival Tours and FiestaVal. We try to alternate between going South and North. Typical South locations include: Orlando, Atlanta, Dollywood, and Tampa. Typical North locations include: New York, Chicago, and Boston. This may seem like a limited list, but there are many other choices from both these companies and others. We try to reserve busses from Linkous Christian Tours because they have superior drivers and busses and usually give us a discount. If that is not possible, Abbott has the lowest quotes. Cost is a huge factor in the trip location and activities. Unless the boosters have a great deal of money for scholarships, students cannot pay more than $400 for the trip (all inclusive, with meals).



Typical Schedule The trip usually starts on a Wednesday and ends on Sunday. Wednesday night everyone gathers in the band room and the busses are packed. If we are lucky and get two busses, the junior/senior bus has all the instruments and uniforms under it, while 63



 the freshman/sophomore bus has the luggage. We will need to pack everything that was listed for band camp with the exception of bell sets. Proper packing is key, so the Drum Major should lead or supervise this effort. Since we have no truck on the trip, we need to know where everything is located. There are quite a few understandings about the bus ride. The first is that we have a seating chart that is filled out in seniority order about a week before the trip. Each chaperon has a copy of the chart. Chaperones are interspersed throughout the entire bus on both sides. We do not ask the driver for anything during the entire trip, especially extra stops. If there is something you need or forgot, too bad. We do not want to be a burden on the drivers. The second part of this is that we do not use the bathroom onboard the bus. The driver must stop every four or so hours and everyone (truly everyone) gets off for a restroom break at that point. At about eleven o’clock, all loud talking and movies end and the lights are turned off. No one can really get up at this point because many people spread all over the floor of the bus to sleep. When we arrive at the destination, room keys are given out based on room assignments made when the seating assignments were made. Chaperones again should have a master list of student room numbers. They will wake marchers up in the morning and do a room check at lights out (about eleven) to make sure everyone is in their assigned room. The Drum Major should do a sweep a little before lights out to make sure everyone is where he or she is supposed to be. Much of the trip will be a visit to a theme park or something where the group is split up. We usually do not require parent chaperones to go with each group of marchers. However, each marcher must have a cell phone with contact information for the Director, Drum Major, and at least a couple chaperones in case anything happens. Money for food is included in the trip cost. At every meal time the chaperon with the money (the treasurer if they are on the trip) gives cash to each marcher. They must use some of the money to pay for the meal, but may keep any leftover money. This helps some people who have a hard time paying the full cost of the trip get some of the money back. The Drum Major really has no official role on the trip except to lead the parade and accept the awards. However, as Drum Major you should still feel responsibility for the well being of the band and do everything possible to make sure that everyone stays safe and has a good time. Taking charge and doing something extra will definitely make the trip better for everyone.
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 Section Thirteen: Other Trophies Trophies are transferred after the spring trip. The Athletic Director has the key to open the display cabinet in the entry hallway. The current trophies go here and the year old trophies go in the space above the white board in the band room. After a year above the white board, the trophies go up to the top of the wall.



Pep Band at Basketball Games Marching band members can continue to perform in the pep band in January during basketball games. The Drum Major of the marching band is still the Drum Major of the pep band and most of the members are marching band members, although pep band is open to concert band members.



Winter Guard and Drumline Guard and Drumline members as well as the rest of the band can audition to participate in winter guard and winter drumline who both perform during the spring trip, if possible.



Announcements on Intercom An announcement should be made after each competition to let the school know how well we did. A written announcement can be e-mailed to the school secretary, Mrs. Byrd, a day or two before it should be read. Announcement should also go out for concert band festival.



Band Pictures Mr. Greg Overstreet takes band pictures at the end of the marching season. He provides a large framed picture that is placed in the fine arts hallway, above the storage cabinets. Students may order copies of the pictures as well as the composite photograph of all marchers.
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 Marching Band and Concert Band The people who are in both marching and concert (and wind symphony) bands are generally the best performers. Section Leaders in marching band retain general duties for being the leader of the section and helping the section succeed. The Drum Major also remains the general student leader of the band who may still direct and assist the band and the Director.



Ordering Stuff Orders may be either done via a purchase order or reimbursement. Cords, gloves, and general equipment are best ordered from the Band Shoppe. Specific Drum Major equipment can be ordered from Peacock’s Marching World. Woodwind and Brasswind is the best source for basic instrument accessories. Valley Repair handles all instrument repairs, but order parts direct from Yamaha. You must call Yamaha directly to obtain part numbers in order to place the order online. Helmets may be ordered directly from Bayly, inc. Concert band uniforms are fitted by Mr. Formalwear, who comes in to the school for fitting. Uniform and colorguard parts can also be ordered from the Band Shoppe or from Smith Walbridge. The uniform jackets were custom ordered from Stanbury, so the jackets in the uniform room should definitely be used first. Shirts are often ordered from CustomInk and warm-up style jackets can be ordered from the Neff Company. Shoes can be directly ordered from the UpFront Footwear company who make Dinkles. Music is most commonly ordered from J.W. Pepper.



Chaperones Chaperones are vital to the success of the marching band, concert band, and wind symphony. There is a delineation that needs to be made regarding the duties of a chaperone or band booster member. Parents are giving up their time to be with the band; we should try hard to make their time with us as easy and pain-free as possible. This means that parent chaperones should have no role in the band other than supervision. They do not load equipment on the truck or do any other marcher assigned duty. The chaperones ensure our safety throughout whatever trip we may be on. Anything other duties that chaperones or band booster members decide perform they do because they care about the members of the band, not because they are obligated in any way. It is our job to ensure that chaperones and band booster parents are treated with the utmost respect and are assisted in every way possible.
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 Relationship with Band Boosters The Band Boosters exist to provide the marching band with parent support and to help raise funds. Neither of these subjects are really of that much concern to the Drum Major. He must only be familiar with the chaperones on a working basis and be able to get the items he needs ordered. It is not part of the Drum Major’s job to participate in booster meetings (he is not invited) and the boosters really should have no influence in the operation of the band past that of a standard band parent. The boosters are there to support, not to dictate. Some booster parents like to think that they have some special knowledge about marching band and how it should be run. If this becomes a problem, just bring it up with the director. The band boosters are responsible for the operation of the marching band and any concert band matters that may need parent support. The treasurer is authorized to write checks for marching band supplies and limited numbers of concert band items. The City and the school, along with the fine arts department have a responsibility to fund this band so that it can operate. Thus, most major purchases are justified to these groups before they are purchased through the boosters. The boosters purchase items that are really not necessary for the proper functioning of the band. This may include new uniforms every ten or so years, new drums for the battery, or extra bell sets. The boosters also pay for general band expenses such as field paint, instrument repair, truck rental, and Drum Major camp as well as food for the band banquet. The boosters may also award band camp scholarships along with the George P. Carr, Jr. Memorial Scholarship. Any particular monetary bequests that we receive are to be spend how the benefactor states and will not go toward expenses that the City should pay. However, the City is expected to provide concert band items like chairs, stands, timpani sets, most instruments, and bus transportation.



Rules of Band Mrs. Sharon B. Johnson’s Five Rules of Band: 1. You do what you are asked to do, when you are asked to do it, whether you like it or not. Also known as the “this band is one big dysfunctional and loving family/cult” rule; look out for each other. 2. No drinking, tobacco, cigarettes, violations of school policies. Also known by the “triple loser once removed” principle. 3. No personal displays of affection. 4. You must do your best and work as hard as possible at all times including outside the band room. We have to uphold our reputation as the best
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 organization at Patrick Henry. Marchers with any discipline problems are “shown the door” without question. 5. What happens at band camp stays at band camp. Also, what happens in the band room stays in the band room, what happens in the trumpet section stays in the trumpet section, et. cetera. Unwritten rule: On any marching band member’s birthday, the marcher shall be recognized by tapping them on the rear end with a paddle, piece of wood, or stick (obviously this is for fun and does not really hurt; do not ask how/why this started). Unwritten rule number two: We are not very good at singing, unless it is “Lean on Me” by Bill Withers on a bus coming back from a competition.



Recruiting Recruiting middle schoolers is the most important key to keeping this band alive. There is typically a marching band event during one of the later football games where the middle school band students come with their directors to see how the band operates. We also take trips to the different schools to encourage participation and are doing a concert in the spring; right before the marching band forms are distributed. The ninth grade marchers are instrumental in getting middle school band students to join the marching band because they have been in band classes with them before. Consistent visits and persistence on the part of the Director will bring middle school students to the band. The Drum Major’s only true responsibility here is to make sure the middle school students meet band members and enjoy their time at the football game and that we meet and talk to Woodrow students at the Grandin Road parade.



Fundraising The band boosters largely handle fundraising. Our major fundraiser used to be selling fruit, but this band is inherently bad at selling anything on an individual basis. We have now started selling candles from Yankee candle. The boosters run this fundraiser and the Drum Major and Director really just try to encourage this effort. The same is true for the annual tailgate effort. Band students help by selling tickets and bringing in food, but all the money goes to the boosters for marching band use and the band leadership help to encourage raising as much money as possible. If we obtain a contribution or donation that has stipulations for how the money is to be spent, we must respect these wishes. In the past, using the money in an appropriate manner has led to more and larger donations.
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 A Few Thoughts on Leadership Leadership skill is not taught, which is why I saved these thoughts for the end of this guide. Where much of being a Drum Major is formulaic, this topic really is not. Though I certainly do not portend to know everything about leadership or training effective leaders, there are some general points that I can convey. I hold two cardinal rules or sayings that guide my leadership style, “Servant Leadership,” and “Leadership By Example.” These phrases are often bantered about, but few totally understand their meaning. Servant leadership focuses on putting the group first. Essentially, this means that you, as the leader, will do any and everything to make the group successful at the fate of your own time and desire. Leadership by example means that you do whatever you tell others to do. If you decide to assign fifteen minutes extra of block, then you are out there with the band conducting the block. If the Director gives push-ups or laps, you do them with the band. Leading by example is sort of a form of servant leadership. By serving others and setting the model, you are leading by example. These two ideas are best illustrated in a true story. Though not band related, the message still rings true. Scouts from a local Troop were at the 2010 National Jamboree in Washington. The Senior Patrol Leader (like the Drum Major), an older Scout, was playing Frisbee with some of his friends in camp one afternoon when one of his new eleven-year-old Scouts walks over crying. The Senior Patrol Leader tosses the Frisbee off and goes over to the younger Scout, asking him what is wrong. He tells the older boy that he is upset because he cannot go around the entire Jamboree and earn the little pin awards that all the other boys are getting; he has taken too long getting the first couple that day. Instead of telling the boy that he was sorry he could not earn all the pins, the Senior Patrol Leader asked the boy for his Jamboree map. Once produced, the older Scout asked the boy which places he had already gone and then proceeded to create a plan of how the boy could earn all the rest of the rockers. However, the older Scout went further and told the boy he would personally accompany him to all the stations so that he could be certain that he would earn all the pins. Skipping the rest of the Frisbee game and the older Scout activities for the next couple of days, the Senior Patrol Leader and the younger boy went to all the stations and the younger boy earned all the pins. Another important way to understand leadership is by learning how groups function and then trying to help the group work. There are four stages: forming, storming, norming, and performing. Forming is what happens when the group initially gets together. Everyone has expectations about what the task will be and motivation is likely high. Once the task is announced, the group starts storming. Morale drops very 69



 low because whatever is assigned was not expected or welcome. There is infighting and little attention to the task at hand. However, once the leader helps the group get over their storming, they mesh together, accept whatever has been asked, and begin norming. This means that morale improves slightly and skill is greatly increased. When both skill and motivation reach their peaks, the group is performing. This is the stage where we want to be at all times. Yet, it is impossible to perform without going through the other three stages. Thus, the leader needs to shorten the other phases (especially storming) to lengthen the performing phase. Take another example. It is wet and cold outside and everyone anticipates and hopes that the practice will take place inside, either as a group or in sectionals. People who arrive to practice early sit around and talk about how great practice will be because there will be no block or drill (forming). However, the Drum Major announces that the band must go outside and march block and then set drill because we have an upcoming competition. Everyone starts complaining and morale is extremely low. A good Drum Major will announce this news (storming) with an explanation of why the block must be run, an incentive for why people should want to do it, and a promise that everyone will enjoy the experience or at least benefit in some measurable way. The group still reluctantly goes outside and gets into block formation, expecting the worst. The Drum Major mixes up things in the norming phase to keep people motivated by letting others lead stretching, going over some really good parts of the show, and passing out a bunch of compliments (or at least not dishing out punishment). Section Leaders start to get onboard and begin motivating their section. Morale improves somewhat, but there have been no performance gains. Once the Section Leaders are motivated, the group can start performing. Start block or drill and run it quickly and fairly hard, keeping negative comments down. Try hard to get finished ahead of schedule or go inside at the end for a short rehearsal. Giving a good surprise at the end helps the next time seem less painful.



How This Band Conducts Itself (That Family Thing) This band exists to show as many people as we can that the City of Roanoke, the Roanoke City Public Schools System, and Patrick Henry High School produce positive, respectful, caring, and honorable men and women. This is quite a challenge, because the headwinds blowing against us are extremely fierce. That is why, stated simply, we must act and work harder than any other band we meet. There was a time in the 1980’s when this band was the laughing stock of half of the state; we were booed and had things thrown at us every time we played. Yet, we continued to conduct ourselves with pride. Many people think of the City Schools as a place of violence, mayhem, and disrespect. Every time we travel to a competition, meet another band, put ourselves out there, we are working to change that unjustified 70



 reputation. That is why I have been so hard on this band in terms of conducting ourselves in an aura far above all other bands. The marching and music are just means to that end. Every time we are in public we must show how much “Patriot Pride” we really have. That being said, this school is large and the population is diverse. As a band, we are a family that always looks out for each other. Being “in the band” gives one a large amount of respect, some misunderstanding, and a long way to fall if you mess up. As Drum Major, you must look out for the fellow marching and concert band members. Mrs. Johnson always said that if we cannot be a family, then we might as well not exist at all.



You as Drum Major If you have made it this far in this guide you are obviously taking this job seriously. There is really nothing I can teach about leadership or dedication in a few paragraphs, so I will not try. The school knows this band as a group of people who are all friends with each other and who essentially live together for most of the year in the band room. You are the leader of that group and are in a position of authority throughout the school. More than anyone else, you are the face of the band, both good and bad throughout the community. The band has, for many years, been respected at PH and in the community and you help uphold that reputation. The bottom line is that this job and this band are what you make it. In my experience, the band will work just as hard as you work. Whether you know it or not, people recognize the little bits of extra work that you do. You can get by with very little effort if you like and still have the band run; that is what other bands do. But, the more work you do, the more work your Section Leaders will do and the better the band does. We are different because there is something we must prove to this community and to other bands. Regardless of income, location, and school and parent support, we can be a superior band with the dedication and hard work of all our members. It starts from the top down with the Drum Major.
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 Resources William O’Brochta Alexander Schmitt Sharon Johnson William Posey



2011-2012 Drum Major 2011- Director



[email protected]



540-343-1883



[email protected]



540-339-6043



1989-2011 Director JMU MRD Drum Major Instructor



[email protected] 540-309-1342



PH Band Website Band Shoppe WWBW Baylay, Inc. Stanbury Peacock’s Marching World Yamaha 24x7 Valley Repair Instrumentalist Neff Co./Alex Krueger Smith Walbridge CustomInk Up-Front Footwear J.W. Pepper StylePlus Penske Ryder Ridenhour Music The Band Room JMU SBC Mid-Atlantic Camps



[email protected]



Marching, Concert, Wind Symphony, Pep Band General Supplies, Gloves Instruments, Mouthpieces Helmets and Shakoes Current Uniform Jackets Drum Major Supplies



phpatriotband.org



Direct Order Parts Instrument Repair J.P. Sousa Award Letters, Jackets, Awards Uniforms T-shirts Dinkles Sheet Music Guard Products Truck Rental General Supplies General Supplies



yamaha24x7.com 9 N. Bruffey St., 540-389-0412 Instrumentalistmagazine.com [email protected], neffco.com



Drum Major Camp Drum Major Camp 72



bandshoppe.com wwbw.com baylayhats.com stanbury.com Marchingworld.com



swbandproducts.com/store customink.com dinkles.com jwpepper.com styleplusband.com 1702 Midland Rd., 540-389-4919 2 W. Main St., 540-389-6415 4212 Brambleton Ave., 540-9898777 jmu.edu/mrd/band_camp.html midatlanticcamps.com



 All Star Impressions Heritage Festival Tours FiestaVal Linkous Christian Tours Abbott Trailways



Engraving, Awards Spring Trip Spring Trip Bus Service



621 Townside Rd., 540-344-0300 worldstrideheritageperformance.org fiestaval.com 540-587-0208



Bus Service



540-343-1133
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