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PERSONAL DATA   



Ciubotaru Cătălina; Cătălina ; Date of birth: April 3rd, 1998; Email: [email protected] [email protected];; Full name:



[email protected];; [email protected] 



Mobile: 0724







Motto:



761 252;



„I want to inspire people, I want someone to look at me and say: -Because of you, I didn’t didn ’t give up”; destination , it’s an option you either o „Succes is a journey, not a destination, take or you let it go”. go ”. o “Choose great over good” Position in AIESEC: iGV Local Delivery Member; o







EXPERIENCE



1. Please outline your AIESEC experience to date including any roles held and conferences attended: Attended RYLF 2016 National Conference:Lead The Movement  for Romania; Community and Discover Schools  Member of Discover Community Projects. Programmed and held interviews with EPs.  Programmed  Presented iPS twice and LEAD once. 



2. What are the main failure(s) and/or challenge(s) you



have had throughout the above AIESEC experience you’ve lived?:



 







  



I challenged my Public Speaking skill at RYLF 2016 National Conference, and socialized with the MCs. Also, presented the iPS and LEAD; I did some mistakes during my first iPS: I pointed at a member’s english level of speaking, which might discouraged him/her, however, thanks to the feedback I received, my delivery skills and strategy became better; I failed in programming some interviews and/or keep contact with some interviewees; I had Time Management challenges throughout AIESEC experience and improved it; I learned how to give a feedback.



3. Why have you decided to apply for LPM? What do you want to take out of this experience? I decided to apply for LMP because I want to improve and develop the following:  Quality of the Project;  Leadership Skills;  Management;  Good relationships with the



customers;



 Knowledge in sales;  Aknowledging diversity;  Teamwork.



I want the upcoming Discover Schools Project to focus on quality education, as well as to give the EPs their best experience (for example to avoid late answers regarding their sessions and to make them work in an challenging environment so that they can strengthen their abilities).



 I want to take out of this experience the proper understanding and meaning of management and diversity. Thus said, I want to discover more educational backgrounds of people, so that both sides (Discover Schools team and its participants) will receive the desired experience in order to progress in achieving their dreams. Progress, in other terms, here, means creating a process.



General Questions 1. What impact does AIESEC have on the world around it? AIESEC, as one of the largest NGO of Volunteers worldwide, has an enormous impact on the world surrounding it, however, because of numerous factors, such as the apathy of a lot of people regarding its programs and products, it is difficult to fulfill AIESEC’s main goal: Quality Education.In spite of the apathy, AIESEC slowly takes the lead in developing education through its programs such as Global Volunteer, Global Talent, People Management etc. This organisation is a leadership factory. Notorious examples are the USA’s former president Bill Clinton, Former Polish President Aleksander Kwasniewski, Shell’s General Manager Koosum Kalayan etc.



2. What is the project’s relevance in Galati and and how can



you improve it? DISCOVER SCHOOLS Project’s relevance in Gal ati is beyond just



teaching kids from grades 1-8 about cross cultural processes. It is about breaking stereotypes and emphasize their personalities in order to blend in and along with the Galati community. This project weaves threads of diversity with much care but maybe not enough. Being a member of two projects, I arrived to this conclusion: Despite the positive feedback we received, a number of EPs and even the Project’s team feel like they failed to fulfill their potential.



 Some of them became desillusioned and left their hopes aside, generating confusion and less productivity in the project. Their sense of frustration results from their belief and high expectations that the organisation and t he LPM didn’t provide necessary support which could have helped them to enlarge their abilities, their views and their skills. As an LPM, in order to improve the project, I want to focus and strenghten the four leadership qualities, in everyone, including me, my teammates, exchange participants and even the children (they represent our main target). How? By giving a great experience. In Projects sometimes you can feel that the EPs don’t connect that much with the audience, because of fear, lack of confidence or maybe because of the new environment. The real challenge is to challenge them, and we can challenge them only if we struggled challenges by ourselves. I want to avoid to leave what I can do today for tomorrow. I will make sure the 16 standards of satisfaction to be applied 100%. I want and I will build up close relationship with headmasters, EPs, teammates. For this time I want the EPs to ask kids what they remember from the last sessions, what did they learn and how this helped them. I want to connect with the parents so that they can understand the meaning and powerful impact of DISCOVER SCHOOLS Project. In other words, I want to build trust.



3. What are your future plans in AIESEC and how does this



position help you? In the future I want to guide and give trainings for newly arrived members in AIESEC, and the experience of an LPM will help me help them. Future LPM, and AIESECers that will take part in DISCOVER SCHOOLS team, will learn from my mistakes and my succes which partially might help in making this Project to be seen



 as the future of education. I also want to go further and encompass people from every corner to get out of their comfort zone. Being an LPM will give me the statute of a strong person. Also, this experience will help empower people. I want the department to be more active and dedicated in the future, less talk and more actions. Being and LPM is the first step of a big challenge, but at the same time is one of those steps of a learning process.



4. What recommends you for this position?: o



o



o



o



Time Management skill ( I was able to attend sessions, schedule interviews, hold interviews, attend faculty and succeed in all of them, sometimes simultaneously); Experience in two projects (DISCOVER COMMUNITY and DISCOVER SCHOOLS); Public speaking ( Is an ability I started to developed since High School); The ability to speak in a convincing way (When I speak, I prefer honesty and trust. My sharp voice, my vocabulary, the examples I provide and the reasons I give to support an opinion).



5. State 2 reasons why we shouldn’t elect you for this



position: o



o



My impatience. I have moments when I withhold information about what is not going well and I try to resolve it as soon as possible without sharing trouble to anyone.Also, there are moments when I rush seeking for the result. My attention. Sometimes I omite small important details and in this case I need the help of a teammate as a reminder to



 help me have a better view or overview on what I have missed.



6. What makes you lose your motivation when working in a



team? What makes me lose my motivation when working in a team is my inner self. I feel like I failed gathering the team together or in some point I possibly dissapointed them. Sometimes I feel like I didn’t achieve the wanted results, and this makes me jettison some team standards. However this doesn’t stop me from keep going.



Specific Questions 1. Why do you think this position is relevant in iGV? I think this position is relevant in iGV, because, firstly, helps the VP to maneuver the department easier. The LPM is a bridge between the VP and other members. Secondly, without an LPM, the effectiveness of the projects would not ascend. When there are problems, the LPM is always here to help and give information about members’ activity and productivity.



2. Present 3 measures of success for this position and 2



means of achieving them. Explain your answer. The 3 measures of succes for this position are: o The number of approvals; o The number of schools that are ready to participate in this project; o The results at the end of the project (the feedback given by the participants, schools, and its expansion through the market). The 2 means in achieving the measures mentioned above are:



 o



o



Opening the opportunity on EXPA in meaning of having applicants, this serving to contact and hold interviews with exchange participants, so that we can reach the proposed number of the upcoming approved EPs; Promote the project’s objectives in schools.



The more approvals we get, the bigger is the impact of the project. Having EPs coming from different countries will rise the interest of the children, as well as of the parents and headmasters. This experience will develop awareness and knowledge about different social issues. The participating schools will expand AIESEC’s image through the



market, and this is going to attract sponsores. But, we have to convince them that our project is capable of developing critical view and information analysis in children. In this case both educational system and society will be able to change, and the number of offers and opportunities will grow.



3. What were the bottlenecks for the previous term of the LPMs? Find at least 3 bottlenecks and give at least one solution for each. The previous Discover Schools projects had the following bottlenecks: o



o



Not giving information about the sessions on time;  How I stated above, I don’t want to leave what I can do today for tomorrow. That’s why I will benefit from the given time (until the start of the project) and will make the schedule for the sessions, and I will announce the EPs, at least 2 days before. The interaction between the team and the LCP;



  The previous Discover Project had a problem with the team



not being able to properly communicate with the LPM or vice-versa. Even though I wasn’t officially a part of the team, I did go to the most sessions. The former LPM of this project admitted that the team was lacking in English, but I think not letting them go to sessions is wrong. As a leader, I have to help them improve their english level. Also, some members of the team refused to go with the EPs at the sessions, the exams being a priority or worst, the laziness or other less important activities such as a trip with their friends. In that moment I felt that the members let their guard down, and felt kinda indifferent towards the Project. The LPM was not able enough to interract with his team. That’s why, for this time, I want to have more team buildings, and more meetings with the team, so that we can bring performance, power and measures of quality. In other words, the previous Discover team had lack of communication, and comunnication is something really important in a team. o The LPM was way too strict with the EPs.  According to the XPP, the aim of the AIESEC Exchange Programmes is to give practical work and learning experience for the EP to become self-aware, solution oriented, global citizen and to be able to empower others. Because the last LPM gave too much presure on the EPs, talking about what they lack, giving more negative feedback than positive, EPs started to feel powerless and useless. I had a face to face talk with each of them and they told me that they were afraid of the LPM. I also had a discussion with the



 LPM, and he seemed putting presure on both sides himself and the exchange participants. This time I want the EPs not to see the LPM as being too bossy but, more, to see the LPM as their friend. This psychological move will create a respectful environment for everybody.



4. How do you see the collaboration between you, your team, your VP and the NST National Project Manager? I see my collaboration between me, my team, my VP and the NST National Project Team as being very close and trust-worthy, because hand in hand, we will colaborate with each other to accomplish our goal in developing society and giving the EPs an awesome experience. However I can not bypass the fact that learning how to effectively manage people won’t be easy. It will require investment of time and initiative with no guarantee of a sure return.But the willingness of each of us and the clear understanding will create a stronger cooperation.Also, there can be some misunderstandings between me, my team my VP and the National Project Team because of opinions being different and superficial, although, patience and the insight can bring us to a common agreement.



5. Please give at least 3 examples of innovative ideas in order to increase the standards of Discover. I want to increase the standards of Discover Schools by: o



Letting parents sometimes assist the sessions. This idea is a bit risky but I think it is worth taking it because parents will understand the effectiveness of the project and this is like an indirect promo of the project;



 Talking about the topics given from the Discover Schools National Project Team by including fun facts about EPs’ culture, will make the sessions more memorable. o I want to discover the children’s learning style. In this way, we will use different methods of teaching kids about cross cultural processes and by giving them learning games we eill develop their critical thinking. o Pupil from grades 7-8, are harder to impact because of the transition age, that is why I want the team and the EPs to talk about something the grades 7-8 are interested about. A life advice would be welcome, at the same time to include, like how I stated above, fun facts about their culture. This will make the children wonder and the desire to explore will grow. o To expand Local Volunteer. People who desire to do Local Volunteer will take the best from this experience. For example they will improve their english, which can also help them in school; They will be closer to be determined in what path they want to choose for a future career; o I want to apply the Main Deliverables of the Exchange Programme, not only for the EPs but also for the participants of the project. I don’t want the project to be  just a glimpse. We must have a take = give from this experience. o
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