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MISSION: ONBOARD 10 MILLION NEW ENTREPRENEURS (who succeed!)



66% Businesses



FAIL



3 ACT WORKSHOP



WARN ACT 2: EQUIP ACT 3: PREPARE ACT 1:
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MISSION: ONBOARD 10 MILLION NEW ENTREPRENEURS (who succeed!)



66% Businesses



FAIL



3 ACT WORKSHOP



WARN ACT 2: EQUIP ACT 3: PREPARE ACT 1:
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MISTAKE!



Not realizing this moment in history



RESOURCES
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RESOURCES



CAPITAL



CAPITAL



TALENT



TALENT



ADVERTISING



 Copyright Darren Hardy. For personal use only. Do not duplicate, distribute or train from this material without written permission. I ask for your integrity. For more support and FREE daily mentoring go to: www.DarrenDaily.com | www.DarrenHardy.com



ADVERTISING



DISTRIBUTION



DISTRIBUTION



ACCESS



ACCESS



CONTROL
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“One thing is certain:



more people are becoming wealthy.”



“New millionaires expected to grow at rapid rate in every region globally.”



“By 2020 new millionaires will grow by two-thirds  (55.5M) in the developed world. They will more than double  to 10M in emerging markets such as China, India and Brazil.”
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I declare I will build a business that makes a positive impact, making me a (multi) millionaire by 2020.



ACT ONE



MISTAKE!



You are excited and you expect everyone to be excited for you.



You have to



step out of the herd 90% are employees



 Copyright Darren Hardy. For personal use only. Do not duplicate, distribute or train from this material without written permission. I ask for your integrity. For more support and FREE daily mentoring go to: www.DarrenDaily.com | www.DarrenHardy.com



To have what others do not, you have to do what others will not.



WARNING 1. You will be ATTACKED.



BEWARE THE CRABS!



4 WARNINGS
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NO CRY? NO CARE.



“The ultimate measure of a man is not where he stands in moments of comfort and convenience, but where he stands at times of challenge.”



REDUCE RECOVERY



WARNING 2. You will be UNPOPULAR.



The higher your climb, the less you will be liked. See it as evidence of success
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The less you are like other people, the less they will like you. Put it this way: If people are happy with you, you are not doing great work.



WARNING 3. You will be LAUGHED AT.



“First they ignore you, then they laugh at you, then they �ght you, then you win.”



You’ll get the last laugh.



WARNING 4. You will be ALONE.
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 "Your time is limited, so don't waste it



living someone else's life. Don't let the noise of others' opinions drown out your own inner voice, heart, and intuition."



LIVING YOUR BEST YEAR EVER



How do YOU deﬁne success?



A Proven System for Achieving



BIG GOALS



How do you



survive?



LOVE



PASSION
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Want a Copy of the Video & All Slides? www.DarrenHardy.net



844-515-2121



4 SWITCHES



My Gift: Full Audio Book! name, email



DarrenHardy.net



 1: WHAT DarrenHardy.net



DarrenHardy.net



“I’m just not passionate about what I do.”



DarrenHardy.net



It’s gonna SUCK



95% of the time. DarrenHardy.net



DarrenHardy.net
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Don't over romanticize it.



DarrenHardy.net



DarrenHardy.net



Do you love WHAT you do?



DarrenHardy.net



Put that sticky on your computer.



 2: HOW DarrenHardy.net



You can �ip the HOW switch ON anytime.



DarrenHardy.net
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Do you love HOW you do what you do?



DarrenHardy.net



 3: WHO DarrenHardy.net



WHO do you do what you do for?



DarrenHardy.net



 4: WHY DarrenHardy.net



Find Your FIGHT!



DarrenHardy.net
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How do you �nd



Your Fight? 2 Paths…



DarrenHardy.net



Path One:



Path Two:



What do you



What do you



LOVE?



HATE?



DarrenHardy.net



DarrenHardy.net



DarrenHardy.net



DarrenHardy.net
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DarrenHardy.net



DarrenHardy.net



DarrenHardy.net



DarrenHardy.net



“If you haven’t found something you are willing to die for, you aren’t ﬁt to live.”



DarrenHardy.net



• • •



DarrenHardy.net



What do you LOVE? What do you HATE? What would you DIE for?
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Do you have the



LOVE



PASSION?



DarrenHardy.net



The Saturday Test



DarrenHardy.net



Vacation?



DarrenHardy.net



“When I go on vacation I get bored and I want to get back to the fun of business.”



DarrenHardy.net



ACT TWO What Switch turns you ‘ON’?



WHAT, HOW, WHO,WHY?



DarrenHardy.net
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4 SKILLS ESSENTIAL



DarrenHardy.net



BEST IN MARKETPLACE: Product, Leadership, Sales & Marketing, Margin?



DarrenHardy.net



PRODUCT



DarrenHardy.net



#1 Restaurant?



DarrenHardy.net



#1 Wine?



#1: McDonald’s



DarrenHardy.net



DarrenHardy.net
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#1 Water?



#1: Franzia



DarrenHardy.net



#1: Dasani A product of Coca-Cola



DarrenHardy.net



DarrenHardy.net



MISTAKE #1: You’re in love with your  product versus your  SALES & MARKETING.



DarrenHardy.net



Success Reality:



SKILL NUMBER ONE:



SALES



10% Product 90% Sales & Marketing



DarrenHardy.net



DarrenHardy.net
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ALL Business Strategy is a sales & marketing strategy



DarrenHardy.net



DarrenHardy.net



You think you know how to sell



YOU DON’T



DarrenHardy.net



“what’s in my heart.” “I see great need.”



DarrenHardy.net



MISTAKE #2: You’re in love with yourself versus your  CLIENT.



DarrenHardy.net



What Business are you in?



#1 Quality of Effective Salesperson?



EMPATHY DarrenHardy.net
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SLEEP WITH YOUR CLIENTS Lie in their bed to get into their head (and heart)



DarrenHardy.net



What are their… problems, worries, fears, challenges, hopes, goals, desires, ambitions?



What do they need? Not what YOU think they need, but what THEY think they need.



DarrenHardy.net



MISTAKE #3:



Why People Buy



You’re in love with your  features versus the TRANSFORMATION.



1. Problem they think they have. 2. Opportunity they think exists.



DarrenHardy.net



Not what it DOES; WHO they will be:



THE TRANSFORMATION



DarrenHardy.net



Only two reasons



DarrenHardy.net
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SALES EVOLUTION: PRODUCT/ BUSINESS



SALES & MARKETING



DarrenHardy.net



SALES EVOLUTION: PRODUCT/ BUSINESS



SALES & MARKETING



CLIENT



TRANSFORMATION



RULES OF 5SELLING



Write out a half dozen TRANSFORMATIONS your clients experience using your product or service.



DarrenHardy.net



DarrenHardy.net



CLIENT



TRANSFORMATION
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RULE NUMBER 1:



What’s the �rst rule of



SELLING? DarrenHardy.net



STOP SELLING! DarrenHardy.net



SELL



is a four letter word



DarrenHardy.net



HELP SELL



is a four letter word



DarrenHardy.net



 e c t s  p r o s p



Focus on what THEY want vs what YOU want from them.



DarrenHardy.net
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“You can have everything in life you want if you will just help enough other people get what they want.”



DarrenHardy.net



PUSH



Don’t your agenda, story, passions and objectives.



DarrenHardy.net



Talk less LISTEN more Make fewer statements. Ask more questions.



DarrenHardy.net



RULE NUMBER 2:



STOP PUSHING! DarrenHardy.net



PULL



Instead their agenda, story, passions and objectives.



DarrenHardy.net



How to sell like



JOHN LENNON



DarrenHardy.net
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How to sell like



JOHN LENNON



DarrenHardy.net



5 steps to becoming a SALES ROCKSTAR



STEP 1. See everyone as unique. What you assume people are most interested in is mostly incorrect. Start with that assumption.



DarrenHardy.net



STEP 2. Ask questions. Like lawyer: get them to reveal motives.



DarrenHardy.net



Don't work on your sales pitch. Work on your



QUESTIONS. What are your Top 10 discovery questions?



DarrenHardy.net



DarrenHardy.net
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EVALUATE: Who is talking more—you or them? Reduce YOUR time, increase THEIRS and your sales will go up!



STEP 3. Watch and listen. Hear what’s not being said.



Record yourself. Time it.



DarrenHardy.net



STEP 4. Restrain yourself. Insecure sellers ‘buy it back’ because they keep talking.



DarrenHardy.net



STEP 5. Serve, don't sell. Help beyond what you get paid for.



Ask them to buy and shut up.



DarrenHardy.net



RULE NUMBER 3: Stop Selling to the



WRONG PEOPLE!



DarrenHardy.net



DarrenHardy.net



If you try to be all things to everyone you’ll be nothing to anyone.



DarrenHardy.net
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NARROW FOCUS



Find people with the problem.



Not who you want, who wants you.



Don’t try and convince everyone they have a problem.



DarrenHardy.net



DarrenHardy.net



Key to greater pro�ts is rarely more clients, rather more



BEST BUYERS



PROFITABLE CLIENTS



One Best Buyer can be worth 100X regular buyers.



DarrenHardy.net



BEST BUYERS 1/2 time 10X result



DarrenHardy.net



DarrenHardy.net



ROI/ROE Client type greatest need, most money, easiest to reach, quickest to decide, easiest and least expensive to service, stay with you the longest, spend the most over time, refer the most and are the most enjoyable to work with.



DarrenHardy.net
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Best Buyer



Dream 50



RULE NUMBER 4: Stop Selling the



WRONG PRODUCT!



DarrenHardy.net



DarrenHardy.net



You are selling: Describe what you sell  in one sentence.



YOU. They have to buy you before they will buy what you are selling.



DarrenHardy.net



DarrenHardy.net



Sales are not made by what you say, but rather



WHO YOU ARE.



“Who you are speaks so loudly I cannot hear what you are saying.”



Best salesman in the world…



DarrenHardy.net



DarrenHardy.net
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Who do you need to “Who you are speaks so loudly I don’t need to hear what you are saying.”



DarrenHardy.net



BECOME to embody the excellence of your brand, product or business?



DarrenHardy.net



Write 5 descriptors you want your brand to be known for.



Do you embody and exemplify those traits every day?



DarrenHardy.net



We communicate with



FEELINGS not words



DarrenHardy.net



It’s not the words, but the



Sales is a transference of



EMOTION



FEELING



you put behind the words



The one who feels strongest in�uences



DarrenHardy.net



DarrenHardy.net
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What



FEELING is most important?



DarrenHardy.net



4 ways to light



YOUR FIRE



DarrenHardy.net



2. Raise your conviction Conviction of salesperson is more important than value or features of product.



DarrenHardy.net



PASSION! DarrenHardy.net



1. Remember the �rst time Claude Monet used to tell his students that every time they painted a ﬂower, they should paint it as if they were seeing it for the ﬁrst time.



DarrenHardy.net



Get convinced before trying to be convincing. You cannot sell something you have not bought wholeheartedly yourself.



DarrenHardy.net
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3. Be an Inverse Paranoid



4. Crusade Your Cause



“Sales are contingent upon the attitude of the salesman, not the the attitude of the prospect.” –W. Clement Stone



Treat like a sacred mission



DarrenHardy.net



That NOT getting your product into their hands is a



great disservice.



DarrenHardy.net



“I have never worked a day in my life without selling. If I believe in something, I sell it, and I sell it hard.” —Estee Lauder



DarrenHardy.net



DarrenHardy.net



MORAL OBLIGATION— to overcome your fears and insecurities.



DarrenHardy.net



AGGRESSIVENESS: You lose one 1 out of 5 for being too aggressive



but you get the other 4!



DarrenHardy.net
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PERSISTENCE:



PERSISTENCE:



Have attitudinal dyslexia: “no” means it’s “on”!



If your child was in the window, how long would you try?



It’s their job to say “no” 7 times.



DarrenHardy.net



DarrenHardy.net



RULE NUMBER 5: Make your sales



PREDICTABLE



DarrenHardy.net
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BEST IDEA so far?



DarrenHardy.net
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4 SKILLS ESSENTIAL



DarrenHardy.net



SKILL NUMBER TWO:



RECRUITING DarrenHardy.net



Who are the easiest people to sell?



ADMIT IT:



Entrepreneurs are salespeople.



YOU SUCK AT HIRING



DarrenHardy.net



DarrenHardy.net



Entrepreneurs are hopeless romantics.



Hire EVIDENCE, not hope.



We see hope everywhere.



DarrenHardy.net



DarrenHardy.net
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ATTENTION:



RISK:



Salaries consume 65-80% of your operating costs.



Mistake costs 6-15 times annual salary.



DarrenHardy.net



DarrenHardy.net



COMPETITION: Not resources, capital, supply, distribution:



TALENT



DarrenHardy.net



“A company is the people. They either make this company exceptional or average.”



DarrenHardy.net



“The one thing that hasn’t changed is the team that �elds the best players wins.”



DarrenHardy.net



The bigger your dream, the more important your team.



DarrenHardy.net
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Hire A-Players Only



Hire A-Players Only



Prevent the Bozo Explosion!



Prevent the Bozo Explosion!



DarrenHardy.net



A-Players are FREE! And come with a 12-month ﬁnance plan.



DarrenHardy.net



YOUR GOAL: Be the dumbest one in the room.



DarrenHardy.net



B & C-Players are COSTLY! Performance, productivity, opportunity, stress, labor, liability, culture, sanity, joy and potential.



DarrenHardy.net



RECRUITING: Your Key Skill.



Are you? Who needs to go?



DarrenHardy.net



DarrenHardy.net
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DO IT RIGHT: Sets you free.



“I don't like to recruit.”



GET OVER IT!



DarrenHardy.net



DarrenHardy.net



DO IT WRONG: Certain disaster.



DarrenHardy.net



“The single most important thing you need to do is pick the right people and keep them. There is NOTHING more important than this.”



DarrenHardy.net



How to



SELECTION is 95% of success.



RECRUIT ANYONE YOU WANT and get them to



DO ANYTHING YOU WANT 3 Steps…



DarrenHardy.net



DarrenHardy.net
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1. KNOW what you want. •List attributes •Decide top 12



DarrenHardy.net



Top 12 Attributes Worksheet, Chapter 5.



DarrenHardy.net



HIRE FOR CHARACTER: “I recruit character as much as I recruit ability.”



DarrenHardy.net



“My biggest mistake has been weighing too much on someone’s skill and not their character… it matters whether someone has a good heart.”



DarrenHardy.net



Hire for ATTITUDE, backed by skill.



DarrenHardy.net
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Designing your A-Players Worksheet, Chapter 4.



DarrenHardy.net



2. BE what you want. •Rate yourself on top 12



DarrenHardy.net



4SKILLS ESSENTIAL



SALES SKILL 2: RECRUITING SKILL 3: LEADERSHIP SKILL 4: PRODUCTIVITY SKILL 1:



READY FOR THE TEST?



DarrenHardy.net
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I declare I will build a business that makes a positive impact, making me a (multi) millionaire by 2020.



DarrenHardy.net



EXCLUSIVE CLASS!



HIRE ME? 12-WEEKS LEARN AT OWN PACE LIFETIME ACCESS ANYWHERE 24/7 $30,000 EXCLUSIVE CLASS!



$55,000



$100,000+
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How he overcomes fear. Where his audacious courage comes from.



His thinking behind making big bets.



Decision making behind taking risks.



How he leads innovation inside Amazon.



Methods to his PR stunts and savviness.



Branding strategies. Turnaround tactics.



Building ‘WOW’ experiences. Culture building strategies to lead 16,000 employees.
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Choosing what to focus on.



8years 85 issues, 7,480 pages 100 AUDIO hours



Building a cult-like following.



mindset & skillSets of the masters



Best advice…



You don’t achieve goals.



GOALS



Have to GROW into your goals.



=



INVESTMENT
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GOAL - $$ X



10 - 10 PLAN



INVESTMENT - 10%



$1 = $30



=



Your PD budget



LEARN TO THRIVE AS AN ENTREPRENEUR



EXCLUSIVE CLASS



LEARN TO THRIVE AS AN ENTREPRENEUR



I’ll see you in the Networking Lounge! EXCLUSIVE CLASS
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MISSION: ONBOARD 10 MILLION NEW ENTREPRENEURS (who succeed!)



SKILL NUMBER THREE:



LEADERSHIP



4SKILLS ESSENTIAL



SALES SKILL 2: RECRUITING SKILL 1:



Everything you know about leadership is



LEADERSHIP WRONG



 Copyright Darren Hardy. For personal use only. Do not duplicate, distribute or train from this material without written permission. I ask for your integrity. For more support and FREE daily mentoring go to: www.DarrenDaily.com | www.DarrenHardy.com



This Ain’t Your Daddy’s Leadership Shift has happened! (in case you haven't noticed)



21st Century =



20,000 years of progress



1: TECHNOLOGY



 Copyright Darren Hardy. For personal use only. Do not duplicate, distribute or train from this material without written permission. I ask for your integrity. For more support and FREE daily mentoring go to: www.DarrenDaily.com | www.DarrenHardy.com



 Copyright Darren Hardy. For personal use only. Do not duplicate, distribute or train from this material without written permission. I ask for your integrity. For more support and FREE daily mentoring go to: www.DarrenDaily.com | www.DarrenHardy.com



Quick Perspective: Things that didn’t exist only 10 years ago.



MILLENNIAL GENERATION:



2: DEMOGRAPHICS



WOMEN: Women employment rate



climbing



while men working has declined. Stay-at-home dads has



doubled (1 in 5)



Largest to enter workforce—ever By 2015 are 1/2 workforce By 2020 majority of leadership positions Then 5 generations in workforce



MINORITIES: Racial and ethnic minorities will become a



majority by 2042.



By 2050, minorities will make up



55% of the working-age population
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INTERNET USAGE:



3: GLOBAL



MOBILE USAGE: 38 hours per month 2014 Grow 13X in next 2 years



Average



20TH CENTURY DEFINITION: Organization: economic entity Develop structures, set controls, leverage capital through pyramids of hierarchies performing rigidly narrow tasks with clear guidelines.



2X in last 3 years (after 4X) Next 3 years 3 BILLION new users



THAT Ain’t Your Daddy’s Leadership How has this changed  leadership? 



ASSET: FINANCIAL CAPITAL HUMAN CAPITAL
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SKILL:



STRUCTURE:



ECONOMIC COMPETENCE



HIERARCHIES



EMOTIONAL INTELLIGENCE



NETWORKS



MANAGE:



ALIGN:



CONTROL



STRUCTURES & SPREADSHEETS



COLLABORATE



MEANING & PURPOSE



GOAL:



DIVIDING LINE



FOLLOWERS



OF COMPETITION



LEADERS



Who can grow and develop leaders faster
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Want Copy of All Slides? www.DarrenHardy.net



844-515-2121



My Gift: Full Audio Book! name, email



UNDOING 20TH CENTURY MENTALITY A leader is NOT… A BOSS or MANAGER



DarrenHardy.net



BOSS



Everyone hates a



tells you what to do



BOSS



MANAGERS



MANAGERS



try to incentivize you



are weenies
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LEADER MODELS



LEAD BY EXAMPLE



the behavior to be done



Most basic, most violated



MONKEY SEE MONKEY DO



MIRROR NEURONS



How does this work? 



MIRROR



ALWAYS



the leader



on stage
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“I no longer listen to what people say, I just watch what they do.” Behavior never lies.



LEADER PULLS from upfront. “Let's go!”



BOSS or MANAGER PRODS from behind. “You go!”
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“To lead, you only need to say,



‘Follow me.’ Make your ACTION your instruction.”



LEADERS set the pace



@DarrenHardy #JoinTheRide



Speed of the LEADER determines the speed of the pack



People don’t go as fast as they can…



The LEADER has to be the most:



They only go as fast as…



the LEADER



•Disciplined •Consistent •Positive •Authentic •Service oriented •Personally developed
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Are YOU the most: •Disciplined •Consistent •Positive •Authentic •Service oriented •Personally developed



LEADER



BOSS or MANAGER helps people see themselves as they are



helps people see themselves BETTER than they are



"Leadership is the ability to get extraordinary achievement from ordinary people."



It’s easy to be a



It takes real skill and character to be a



BOSS or MANAGER Can learn in school



LEADER Don’t learn in school
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REMEMBER: Your personal leadership ability is the #1 CONSTRAINT to what you can achieve in the 21st Century.



As the LEADER it's always…



YOUR FAULT



The LEADER has



EXCEPT,



100% RESPONSIBILITY



when you succeed! Then you place the spotlight on your team.



One exception…



You want to go from



SEEKING PRAISE



HEAPING PRAISE



Perhaps no human need is more neglected in the workplace than feeling valued. Feeling important is as important as food. The need begins at birth and never goes away. The need for signi�cance in our work is a manifestation of our inborn hunger for meaning in our lives.
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People work harder for



PRAISES



than RAISES



Imagine everyone you meet has this sign around their neck.



I NEED LOVE



How to



MOTIVATE others



“Only thing more powerful than sex and money is



PRAISE and RECOGNITION.”



MAKE LOVE ALL DAY Catch people doing things right
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21st Century Leadership



21st Century Leadership



is NOT…



is NOT…



about your paycheck and pro �ts



about your dreams and ambition



21st Century Leadership



YOU DON’T



is NOT… about your mission and legacy



ASK EVERY DAY: What can I do today to help _______ achieve ________.



motivate others



You �nd out WHAT motivates them and you help them achieve it.



ASK NOT what your people can do for you, but what you can do for your people.
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Don’t be known for what you



ACCUMULATE



In the end, your success is



DEPENDENT



but rather for what you



ALLOCATE



on their success



GIFT OF LEADERSHIP • Privilege • Responsibility • Opportunity • Highest Reward— Soulful ful�llment



Most Important Leadership Principle? LEAD BY EXAMPLE



Have to GROW into your goals.
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LEARN TO THRIVE AS AN ENTREPRENEUR



EXCLUSIVE CLASS



4 SKILLS ESSENTIAL



ACT THREE SKILL NUMBER FOUR:



PRODUCTIVITY
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ONLY ONE THING CAN STOP YOU NOW



What’s the ONE THING?



FEAR



MISTAKE! Thinking FEAR is real



How to



CONQUER



FEAR once and for all



FEAR



is an illusion you make up For instance…
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Fear of bright colors



Fear of butter�ies



Chromophobia



Lepidopterophobia



Fear of plants



Fear of the phone



Botanophobia



Telephonophobia



Fear of meeting people



Fear of public speaking



Anthropophobia



Glossophobia
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NEGATIVE IMAGINATION



Reality is not what is, but how we INTERPRET what is
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Misplaced Fear—



ANCIENT BRAIN



Short-circuit your brain



6 BRAIN HACKS



HACK 1: REAL FANTASY



Separate from
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HACK 2: You only fear the FEAR NOT what you think you fear



Seymour Epstein, University of Massachusetts



“The only thing we have to fear is fear itself.”
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HACK 3: 20 seconds of courage You can still be a coward 99.93% of the time



“When you have collected all the facts and made your decision,



turn off all your fears and go ahead!”



HACK 4: Shift focus from Outcome to TASK
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HACK 5: Habituate yourself



HACK 6: Turn Fear into



FUN!
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“There will be Dark Days…



Turn Failure into FUN! Make it a game Track and celebrate your failure



More dark days than good days in fact. But the few good days… ARE REALLY FREAKING GOOD!”
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I declare I will build a business that makes a positive impact, making me a (multi) millionaire by 2020.



EXCLUSIVE CLASS!
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LEARN TO THRIVE AS AN ENTREPRENEUR



I’ll see you in the back of room! EXCLUSIVE CLASS
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